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SECTION 1. THE MISSION OF THE UMT

The Religious Support Mission

The tizsion of the Unit Mitastry Teamn 15 to firnish comprehensive religious
m support to soldiers, their farmlies, and other authorized personnel.

Comprehensive Religious Support

Comprehensive religous support includes pastoral acts, ntes, ceremonies,

§=|| sacraments, ordinances, worship and educational opportunities, and pastoral
counseling and wsits performed or provided for by the UMT. Comprehensive
religions support also includes battle fatigue interventions, moral and ethical
counseling, social concerns, and advice to the command.

SECTION 1. MISSION ORIGIN

he First Amendment ofthe United States Constitution guarantees every
Amencan the nght to the free exercise of relimon.

“Congress shall make no low respecting an establishmernt
af religion, or prohiliting the free exercise thereaf "

The religious support mission of the UMT 15 rooted in this First Amendment
provision. Religious support (B3) in the Army 15 designed to provide for thas
constitutional right to our soldiers.

The UMT, in general, and the chaplain, specifically, 1z required by public law to
conduct religious services for soldiers of the command to which they are assigned.
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Back chaplain shall when practicable, hold appropriate reli gious semices
at feast once on each Sunday for the command to wiich he is assigned and
shall perform appropriate refigious burial services jor members of the
Army who die wiile in that comand Title 10 1.5, Code, Section 3547

The Arteey’s policy 13 to
§=|| approve  requests  for
accotnimodation of reli-
oious pracices when those accommodat ons will not have
an adverse impact on militay readiness, unit cohesion,
standards, health, safety, or discipline or otherw se miter fere
wath the performance of the soldier’s malitary duties
The decision to accommodate rests with the com-
mander,  Accommodation of a soldier’s religions
practices can not always be guaranteed and must
depend upon military necessity [AR 600-20 and DA
Parn 600-75].
The planning factors Mission, Enemny Siuaton,
Troops, Terrain and Weather, Tirne Avalahle and Crnlian
Considerations enter into the accommmodation decision.

0 Religious Support Activities,
defmed in FIV 16-1, uses the

tams“paform” and “provide.”

“To perform™ means to do
an activity or task personally.

“To provide” means to do
what is necessary to ensure
that an activity or task is
accom plished.

SECTION Illl. PRINCIPLES AND ACTIVITIES

The traditional tmission of the Chaplaincy follows
the Core Doctriinal Prnoples.

CORE DOCTRINAL PRINCIPLES
OF THE CHAPLAIN CORPS

In accomplishing the religious support mission,
the UMT follows the three C ore Doctrinal Principles:

+ nurturing the living
+ caring for the wounded
+ honoring the dead

There are 11 categories of Religious Support Activities performed by unit
ministry teams in varied assignments (see Figure 1-1).
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UINETSR e lifeilou SHSuip)

_m:l OIFE AEHNANDIES

RELIGIOUS LEADER/
RELIGIOUS SUPPORT FUNCTIONS

STAFF QOFFICER/NC O FUNCTIONS

HELIGIOus SERVICES

Whrship, Funerals; Memorial Setvices and
C erettoties.

RITES, SACRAMEHTS, ORDIHAHCES

Ilarriages Burials Bapbiansg Corfinmabons,
Sacran erts Blesates Crdratices, D aily Prasers,
other Iviirn straf onis and Belig ous recparemernts

|

PAasToRAL CARE
Visttation, counseling care to casualties
and categwvers, E& to survevors Critica
E-ents Debnefings.

RELIGIOUS EDUCATIOH

atudy of relimous teachings that mecludes
Actities of Fath Sudairtmert (ergickanent,
formation, stady or instactiorn), Mariaze
Erml chanerit, Problem Solwing, Cottengdcat o
Skills, Parenting Slalls, Youth Programs,
EeligousLiterature.

PROFESSIOHAL SUPPORT TO
THE COMMAHDER & STAFF
Aupport to the commander on moatters
of relizion, morals and morale as affected
by religion, assesses the wut climate by
Asiting soldiers and provides adwvice on the

religons needs of soldiers and families

|
VAN AGEMEHT & ADMHISTRATION

Beyond the normal admirmsirational
recuitements and actions required bor the
CIMWEFE, the UMT m anages funds, facilities

matpow er, supplies and equipment.
| |

RELIGIOUS/HUMAHITARIAH SUPPORT
auppoit program s to JToint Military and Toont
Eeligious Commissions (JMCs JRECS).
auch support includes nam artan an supp ot

programs on i1ssues of religon, morae,
oot als atd ethics.

FamiLy LIFE MIHISTRY
Tratrang TMTg directing the Chaplain Family
Life Center (CELCY, Family Life Mir stey
implem ended thronagh the CFLC programs and
fortnal tratring,

|
REUGIOUS SUPPORT PLANNNG /OPERATIONS

Froading commander with programs for 4l
mokilizaticon requirements involving B3
charine SA50 5, special operations, demold-
lization and redeplosment, and planned
it stries for families of deployed soldiers.

INSTITUTIOHAL MINISTRY

FPreserang soldiers’ fighting strength by
maintaning their health and mppu:umng
family members receinng medical services.
Instibtiona mandssy ooows in hospitals ad
cotfirer end o cortection facilities.

RELIGIOUS SUPPORT TRAIHIHG
Trairdrz that includes Byirioal Fitness Moral
Leadership, Soldier and Family Member
wnide Presrertion, Violence i the Wiorkplace,
ACWOE, Professional Leadershap, and
tramns requured by UMTs comimanders,

staff, soldier and family members.

Figure 1-1 — Religious Support Activities
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SECTION 1. THE UMT AND RELIGIOUS SUPPORT

eligious support 15 provded to the soldiers, commander and members of the
UMT itself The UMT adwizes the commander on soldier problems, religious
suppott, indigenons religons, battle fatigue ministry, and pastoral counseling

Commanders are responsthle for the religons, spintual, moral,

and ethical welfare of all personnel 1n theitr command and they

address these religious needs through a Religious Support Flan
(RS An RSP provides gudance for managing the religous support assets to cover
all ofthe religious needs of the organization. The B3P 1s the commander’s plan, and
the UMT executes that plan for the commander,

The UMT structure 15 designed to assist the commander to

accomplish the mission of prowding religions ministry and

support. UMTs are manned and eguipped to prowvide
comprehensive religious support during all phases of training, comhbat oper-
ations, stability and support operations, and peacetime. & UMT1s composed of
115 Army chaplains and chaplain assistants who are assigned to a unit.

MINIMUM PERSONNEL FOR
(A A UNIT MINISTRY TEAM

The minimum personnel requirement for the UMT is one chaplain
and one chaplain assistant assigned to the same Army unit

Within force structure constraints, UMTs are located at all levels of assignment,
from battalion lewel through corps andinstallation. The distnbution and size of UMT

THE UNT MINETRY TEAM PiceE 2-1 BB 16-100 |

TheUric Wirdeoy Tesnd Hanckaok




rhe Unit Mnistry Team Handhook Reference Book 16-100
assets are determined by mission requirements and task analvsis.

The doctrine g ding the ublization of the UMT in the militay operatons (FM 100-5)
and 1n religous support (FI 16-1) spectfies the UMT s mission requirements. FM 16-1
additionally establishes doctnine and provides guidance for the UMT in Stability and
Support Operations (SAS0),

SECTION Il. RELIGIOUS SUPPORT FUNCTIONS

t 15 customary for relizious support to he expressed in terms of coverage.

Traditionally, coverage deals wath the type of support a chaplain and chaplain assis-
tant prowide to elements of the umt. Cowverage consists of three religions support func-
tions: unit support, area support, and denominational support.

Unit Support

Support given to the untt of assignment and to all those attached to the umt
The team normally gives first pronty to this mission.

Area Support

Support gven to soldiers, members of other services, and authonzed ciwilians
who are not a part of the team’s unit, but who are operating within the same
area of operations (AC) without organic or avalable religions support,

Denominational Support

Support civen to meet soldiers” and authonized persons” specific denomination-
a needs. Denorminational support may be limited to avalable assets. UMTs
usually provide denominational suppott on an area hasis.

SECTION IIl. ROLES OF THE CHAPLAIN

he chaplain assists the commander in providing for the religious, spintual, and moral

well-being of Al soldiers in the command. As aclergyperson and as a commissioned
Army officer, the chaplan performs two basically complementary roles — that ofreligions
leader and staff officer.
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The chaplain must maintain the highest character,
he tolerant of all religious traditions, and be fully

committed to the professional Army ethic.

& chaplain’s commuitment to serwing the soldier 15 displayed no better than by the
example set by the chaplan In performance of duty and 1n 1ife habits, a chaplain must
maititain the highest quality of character and level of personal and professional traits to
he found 1n the U3 Army. A chaplain’s credibility as adwizor to the commander and
to the soldiers wathin the unit s established and mantaned by the example the chaplain
provides to those supported. In addition to adwsing the commander, the chaplain serves
as an example within the command — as well as the community — 10 sense of dedication
and responsihility, lovalty, discpline, personal integrity, moral courage, selflessness and
mora standards. Failure to be exemplary in any of these traits can quickly erode the
credibility of the chaplain in the unit

The primaty mission of the chaplain 15 to perform or
provide religions mim sty to soldiers. The chaplain
supports all soldiers in the free exercize of their religous heliefs and prowides religious
it sty to soldiers as they expenence the stress and brutality ofthe battl efield. A chaplain’s
ungualified toleraton and respect for all religious traditions 15 essential to providing our
pluralistic Army with the means to practice religious heliefs
Cotnbat stress can result in immoral, even inhumane, practices. These practices include
the dehumanizing treatment of friendly troops, enemy prizoners of war, or civilians;
vinlations of codes of morality; illegal acts; desecration of sacred places; and disrespect for
human life. Through worship, pastoral counseling, and moral instruction, chaplains
affirm the walue of human life, justice, digmty, and truth, thereby challenging soldiers to
serve their country honorahly,

Chaplains are personal staff officers. They adwise

and consult on matters such as unit religious needs,

ethics, morals, and morale. Chaplains adwise the commander on the culture, customs, and

religions ofthe local population wathin the area of operations (see FM 41-10, Ol Affirs

Crerations, for more information). The information which the chaplain gives to the com-

mander 13 used 1n conducting combat while mantaning respect for indigenous religions
and safeguarding the sacred places of the local people.

The chaplan must uphold those professional fundamentals known as the Army ethic —

lovalty to the 1deals of nation; loyalty to the unit; personal responsithility; and selfless service.
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=|| Chaplains will not bear arms. The
E iZeneva and Hague  Conventions,
Customary and International Law accord the chaplain the status of non-combatant.
When captured by enemy forces (detaining powers), the chaplain 1s not a prisoner of
war (POW), hut 1z retained for the sole purpose of ministering to POWs held by the
detaining power. See FM 16-1, Refigous Suppart, and FM 27-10, Laws af War, for
more information. Responstbilities of the chaplain and chaplain assistant in reporting
war crimes are outlined in Section I of Appendix F.

SECTION IV. ROLES OF THE CHAPLAIN ASSISTANT

he chaplain assistant 15 a soldier who has received special training to assist the

chaplain in accomplishing the RS mission. Like the chaplain the chaplain assistant
petforms 1n two essential roles: staff noncomimissioned officer and religious support
provider. The chaplain assistant 1z witally imnportant, and a full 50 percent of the team.
The mission of the UMT as wrtten in this manual cannot be fully accomplished
without them. Therefore, the first responsibility 13 to ensure that their working
relationship with the chaplain 1s one of a trusted and respected team member

In the performance of duty, the chaplain assistant

must reflect respect and support for all religous

traditions. The chaplain assistant’s personal conduct must be consistent with the values

supported in the religious support plan. Apart from official duties, chaplain assistants

are entitled to the same right to free exercise of religon as are the soldiers they support.

In accepting the chaplain assistant MOS, enlisted soldiers accept the high moral

and ethical standards of this position. The chaplain assistant must be committed to

the professional Army ethic — the basic professional beliefs and walues to be held by all

soldiers — loyalty to the ideals of nation; loyalty to the unit; personal responsibility;
and selfless service.

Chaplain assistants must exhibit and value the following four leadership qualities:
courage (physical and moral courage); candor (openness and honesty in all matters);
competence (proficiency in professional khowledge, judoment, and slalls); and com-
mitment (devotion to traning themselves and the soldiers under them to be the hest).
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The chaplain assistant 15 a soldier trained to assist the chaplain in religious support and
1z essential to the religous support mission. Under the superwmsion of the chaplan, the
chaplain assistant coordinates UMT operations. Apart from offical duties, a chaplan
assistant 15 also a soldier who 15 entitled to the same night to free exercise of religion as
those soldiers they support.

Chaplain assistants may participate velustaridy as individua s 1in lay ministries, aslong
as it does not interfere with their normal duties. This must be done with the approwal, and
under the superwision, of the appropriate chaplain, For example, chaplan assistants may
setve as Extraordinary Ministers of the Eucharist (EMEs), or Denorminational Service
Leaders under the same requirements and restrictions as any other lay leader,

The chaplain assistant performs many staff functions. At the chaplan’s direction, the
chaplain assistant attends briefings and monitors the tactical situation. The chaplain
assistant assists the chaplain in preparing the religious support estimate, plan, and
annex, and coordinates religious activities. The chaplan assistant assesses soldier
morale as affected by religion and prowndes this information to the chaplain The chaplain
assistant performs admmintstrative and logistical tasks to support the religous support mission.

The chaplain assistant accompanies the chaplain in the area of operations. A5 a com-
hatant, the chaplan assistant carries a weapon and prowides secunty for the team on the
hattlefield. The chaplan assistant assists with battle fatioue prevention, identification,
intervention and care. The chaplan assistant also assists with emergency religious support
for wounded and dying soldiers on the battlefield.

The UMT Noncommmissioned Officer (MCO) adwizes the
command sergeant major on enlisted 1ssues affected hy
religion or morale, and 15 an active member of the MCO support channel. The UMT
MCO superwses, mentors and trains chaplain assistants in subordinate units and par-
ticipates in the planning process and execution of the religous support mission. The
UMT NCO procures contracts for goods and services, coordinates and monitors the
CMEFP
The UMT NCO provides tratning to the unit and to subordinate chaplain assistants
in suicide prevention awareness, battle fatoue identification and intervention, stress
management, and counseling. At senior levels, NCOs plan, bnef, and perform
operational training with other staff NCOs, coordinate enlisted taskings, and
recomimend the assignment of enlisted personnel.
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The chaplain assistant furnishes religous support
of an operational and logistical nature to enahle
the UMT to perform its mission. The chaplain

assistant, 1n conducting official duties, wall not be required to perform religious support

activities of a pastoral nature. Apart from official duties, a chaplain assistant may
participate voluntanly as an individual 1n lay ministries. This must be done with the
approval, and under the supervision, of the approprate chaplan,
For example, chaplain assistants may serve as Lay Eucharistic Mimisters
= (LEM ) or lay readers. At echelons abowve battalion, the chaplain assistant func-
tions in the additional role of trainer for subordinate-level chaplain assistants.

The chaplain assistant 15 a combatant. &5 such, the chaplan
assistant will maintain and gqualify with weapons 1n order
to furnish the following:

+ Securty for the UMT during moverment.

¢ Additional security during the conduct of religious activities in the area of
operations.

+ Additional defense, when necessary, of friendly units and positions.
+ [efense of wounded soldiers and caregivers providing life saving aid.

m Because of the requirement to hear arms and the traning necessary to accomplish
the abowe tasks, (in the absence of a chaplain assistant) the command wll not
assigh aconscientious objector as a special duty assistant to the chaplain,

Should chaplan assistants become captured they wall be treated as POWs and wall

(in all likelihood) be separated from the chaplain. For this reason the decision to
reman behind with wounded or dying soldiers, and nisk the possihility of capture 15 a
joint decision. Thiz decision 13 not to be taken lightly, nor should the chaplain assume
that the chaplain assistant wants to stay. The chaplain assistant’s concerns should bhe
oiven the highest consideration when making decisions that effect the safety and well-
heing of the UMT
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3

SECTION 1. THE COMMANDER AND STAFF

C omtmatd 15 the authonty that a commander exercises over subordinates by virtue
ofrank and assignment Command 1z a sacred trust prowided to the leader by the
people of the United States for the lives of its citizens. Comtnand includes the author-
ity and responsibility for effectively uang availlable resources and for planning, orga-
mzing, directing, coordinating, and controlling falitary forces to accomplish assigned
tisstons. Comiand also includes the responsibility for the health, welfare, morale
traiing, and discpline of assigned and attached personnel.

The comtmander alone 15 responsible for all the unit does or
fails to do. Commanders cannot delegate this responsibility
The final decision, as well as the final responsibility, retnains with the commander,

Thecommander establishes defimte procedures for using

deputy and assistant commanders. The commander

prescrbes the roles, duties, and relationships of the
chief of staff the staff and the commanders of subordinate units. Deputy and
assistant commanders give orders to the chief of staff or to the staff only wathin
the limits authonzed by the commander.

m & military staffi1s organized to assist the commander with the
Pt 1015 accomplishment of the mission. The staff’s work permits
the unit commander to focus combat power rapidly and to protect and sustain the
force. The Army chaplain, in addition to being a religious leader, 13 a staff officer
and amember of the commander’s Personal Staff The chaplain has direct access
to the commander as a Personal Staff Officer when required.
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The staff is prepared to do the following.

+ Respond immediately to the needs of the commmander and subordinate urits.
* Keep the commander informed of the situation.

+ Reduce the time required to control, integrate, and coordinate operations.

+ Reduce the chance of error

+ Relieve the commander of superwisory detals in routine matters,

The chaplain performs the following functions as a staff officer.

+ Prowvides unit assessments.

+ Prowwdes religious support estimates.

+ Prowvides recomtnendati ons.

+ Prepares, coordinates and supervises execution of religious support plans
atd appendizes.

e FRINCIPLES OF STAFF QRGANIZATION

The commander establishes an effective staff organization by accomplishing
the following actions.

¢ Describing assigned responsibilities cleatly

¢ Delegating decision making authority to staff officers corresponding to
their assigned responsihility

¢ Group related activities.

¢ Establishing an effective span of control.

Staff officers are assioned functional areas of interest and responsibility
for accomplishing staff actions.

Efficiency 1z improved hy —
+ (iving commmanders a single staff section for advice and assistance.

+ (iving staff personnel and subordinates a reprezentative with whom they can
coordinate or consult on a particular fonctional area.

+ Frnsunng that all commmand interests recerve staffattention.

+ Fnabhling staff officers to give their complete attention to a manageahle portion
of cormmand interests.
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The assignment of

staff responsthility
does not confer comm and authonty ower other
staff officers or over any other elements of the
comtnand. Battalion or lngher level comman-
ders delegate authonty to the chaplan to talke
final action on matters within command
policy. The authonty delegated to the chap-
lan waries with the level and rission of the
cotntnatd and the irmmediacy of operations for
the comtnand  The comtmander must retan

overall responstbility.
The chguplain_ 1z responsihle fmf the
manner in which delegated authority 15
exercised and for the results obtained. The
chaplain 1z also responsihle for any
authority temporanly assumed while acting
in the commander’s name in response to
an emergency situation However, the
chaplain does not command. FEather, the
chaplain exercises delegated authority
through supervision.

SECTION ll. RESPONSIBILITIES AND
DUTIES OF BATTALION, BRIGADE
AND DIVISION STAFF OFFICERS

The principal

staff officers,
who comprise the Coordinating Staff Group,
at bhattalion and hrigade are the 51
(Personnel), 52 (Intelligence), 53 (Flans and
Operations) and 34 (Logstics). Their coun-
terparts at diwision are the G1, G2, G3 and
i34, respectively A G5 (Ciwl-Military

MILITARY CHANNELS

Staff | Command _

©
A
c
r=
o
-

Cmmrrand channds are the official
link hetween headguatters for
comtnundcation fromn comrnander o
commmander. Al orders and official
nstructions are transmitted from high-
er lewel to lower level commanders wa
these channels. Staff officers use com-
mand channels when acting “for the
cornimander™ Official plans and orders
affecting the religious program, such as
Religious Support Flans, are also trans-
mitted by usihg command channels.

taff channels are used for coordi-

nation and for passing information
between members of the staff  Staff
channels are also used for cormtom-
catons hetween staffs of different
ututs. These chanmels are the staff-to-
staff link hetween headouarters for the
coordination and transtrussion of
informaton.

echnical channels are the link

hetween two cotrmands for frans-
trission of techiical instuctions. These
channels are used by commanders and
staff officers giwven that authonty due to
the techrucal nahwe of ther official
actaties. Technical channels are vsed
for cormmminications arnong UM T at dl
lesrels, icluding chaplans and religous
suppott personnel frorn other urits and
services.  These channels are used to
send reports and instractions, seek
adince, coordinate religous support;
e denominatona requirements, and
share professional data  Techmical
channels are not be used to convey
orders or comtrun cate policy.
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Operations Officer) 15 found at division level, Current TOEs do not authorize
an 35 at battalion and hrigade level. When an 55 15 not prowded, the 33 performes thas
function. However, an 55 may he authonzed at hattalion and brigade levels by MTOE or by
local command action for units engaced 1n Internal Defense and Development (IDAD) or
Foreign Internal Defense (FID) operations.

Atbhattalion and bngade levels, an Executive Officer 15 second in-line-of-command to
the commander and directly superwises the commander’s Coordinating Staff Group, At
diwision, a Chief of Staff fulfills overall supervision of the principal staff

Eesponsthilities and duties of the Coordinating Staff Group at battalion, brigade, and
diwision vary depending on the level and type of organization, mission to he performed
(for the chaplan, the requirements of the religious support plan), and the wishes of the
commander. The following are the major responsthilities of the Coordinating Staff Group.
see FM 101-5, Staff Crgreization and Operations, for additional details,

The Executive Officer/Chief of Staff is the staff coordinator for the command.

The Executive Offi cer/Chief of Staff performs the following

+ Formmlates and announces staff operating procedures.

¢ Ensures the commander and staff are informed on matters affecting
the command.

¢ Eepresents the commander when authonzed.

+ Ensures the commander’s decisions are implemented.

+ DMMantans the master policy file

¢ Ensures liason 13 established and matntained wath higher, adjacent and
subordinate unit staffs,

¢ BRequires all staff officers unless otherwise instucted by the commander, to
inform the Chief of Staff of recommendations or information they gwve directly to
the commander or mstnictions they recetve directly from the commander

The §1/G1 is the principal staff officer for matters concerning human resources.

The 51731 13 responsible for the following:
+ Preparing administrative plans, orders, and estinates.
+ MMaintaining unit strencth manp ower,
+ Developing replacement policies and requirements.

L

Prowiding soldier support services.
SNET corfing ed mexf page
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S1/G1 responsibilities, continued.

+ Ensuring the safety of personnel and preventing accidents.

+ Ensuring that discipline, law, and order are maintained within the
cotntnand .

+ Managing headguarters administration.

+ Providing administrative support for other personnel (for example, enemny
prisoners of war, augmentees, etc.).

The $2/G2 is the principal staff officer for military intellizsenc e matiers.
The 32/G2 13 responsihle for the following:

+ Production of intelligence, to include:
++ Recommending prionty intelligence, and information requirements.
++ [dentifying requirements for reconnassance, survelllance and target
acguisition.
++ FRequesting, recetving, and processing information from other
intellicence elements.
¢+ Processng informat on into intelligence.
++ Dupervising and coordinating the command’s intelligence collection
and taroet acquisition activities.
++ Conducting intelligence preparation of the battlefield (IPB).
¢+ Dizzeminating intelligence,

+ Counter intelli gence.
+ Intellicence training.

The 53/G3 is the principal staff officer for operations, organization, and training.
The 33/G3 12 responsihle for the following:

+ BRecommending priorities for allocating critical resources for the command,
such as ammunition basic loads, allocaton of muclear and chemical ammunition
required supply rates, need for unit replacements, etc

+ DNaintaining a cutrent operations estimate of the situation

+ Preparing operation plans and orders

+ Estimnating the mumber and type of units to be orgamzed and equipped.

* Assigning, attaching, and detaching units, detachrments, or teams

5353 confinued rexf nage
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$3/33 responsihilities, continued.

+ ERecetving units, detachiments, or teamns and orenting, training, and
reorganizing therm.
+ Processing The Army Authorization Doouments System (TAADS) reports
atd subtnitting modified or recommended changes to TOEs.
+ Traning.
++ [dentifying training requirements based on the combat and garison
missons and traning statns of the unit
++ Ensunng that traning requiremnents for combat are ontented on conditions
and standards of combat, not adimim strative convertence.
¢+ Dreparing and carrying out training programs, directives, orders, and
planning and conducting field exercises.
++ Deterrmimng the requiremnents for and dlocation of tramng aids and
facilities, including ammunition for traning
¢+ Chroanizing and conducting schools.
++ DPlanming and conducting traning inspections and tests.
++ Compiling training records and reports.
++ NMantaning the unit readiness statis on each unit in the command.
¢ Planning the tratning budeet and montonng the use of tratning funds. UMTs
should be aware that 33/G3 traning funds are available for their use to conduct
atd participate in varous training activities.
* Supervising psychological operations (PSYOP).
* Incorporating electronic warfare into operation plans.
+ Identifying the command’s operational security (OPSEC) and OPSEC
support needs.

* Agsuming staff responsibility for Crwl-Military Operations in the absence of
att 35 (corresponding generally to those stated for the G5 in FI 101-5).

The 54/G4 is the principal staff officer for logistics.
The 534/G4 1z responsible for the following:

+ Ensunng supply and equipment requirements are requisitioned, procured,
stored, distihuted, accounted for, and secured.

+ Ensuring that all egquipment 18 propetly maintained, to include the
motdtoring and analyzing the maintenance status, the determining mantenance

requirements, and the recommending of maintenance prionties.
S5 canfinued rexf oage
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54/G4 responsibilities, continued.

+ Supplying the transportation support required by the command.
* Prowding services to include facilities and installations, real estate, real property,
food serwice, fire protection, and personal sernces.

A DMvision G5 is the principal staff officer for the commander in all matters pertaining
to the civilian impact on military operations, and the political, economic and social
effects of military operations on civilian personnel in the area of operations.

The &5 13 responahle for the followang:

+ Adimsing asssting and makng recommendations relating to ciwl-military
operations, to include the impact of psychological operations (in coordination
with the 33) on the ciwlian population.

+ Recommending policy for ciwl-military activities and prepanng, implementing,
and supervisng the execution of &l cwl affars plans

+ Preparing estimates and conducting surveys and studies in support of all
ciwil -l itary activities,

+ Prepanng and superwising the execution of the cvil-military portion of all
operation and administrativelogstics plans and orders.

+ Deterrmining the requirements for resources to accomplish awil-military
activities of the command.

+ Recommending command policy concerning obligations between ciwil and
military authonties and policy concerning the population ofthe area of operations
and activities arising from treaties, agreements, international law and .35 policy.

+ Advising the commander on matters pertaning to the awil population, local
coveminent, institutions, economy and the avalability of local labor and econom-
ic resources for mlitary use.

* Adwvising the commander on the impact of friendly nuclear and
chemical weapon employment and the impact of enemy employment on
the civilian population.

¢ Providing technical advice and assistance 1n the reonentation of enemy
defectors, enemy prisoners of war, and civilian internees/detainees.

+ Prowviding advice and assistance to host governments, civil organizations,
atid allied armed forces 1n all aspects of ciwvil -military operations.
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The chaplain works as apersonal staff officer forthe commander,
Personal staff officers work under the immediate control of

the commander. Other personal staff members include the Command Sergeant Maor,
Side-de-Camp, Inspector General, Public Affairs Officer, Surgeon and The Staff Judee
Adwvocate. Besides basic staff responsibilities, chaplain specific responsihilities as a
personal staff officer to the commander are as foll ows:

¢ Adwses the commander on the 1ssues of religion, ethics, and morale (as affected
by religion), including the relig ous needs of all personnel.

+ Provides commanders with pastoral care, personal counseling, and the privilege of
confidentiality and sacred confidence.

¢ Develops and implements the Commander’s religions support prograrn.

¢ Exercises staff superwision and technical control ower religious support throughout
the cotmnand.

¢ Provides moral and spinitual leadership to the command and community.

¢ Coordinates religious support with unit min sty teams of lngher and adjacent
headguarters, other services, and multinational forces or coalition partners.

+ Translates operational plans and battlefield mimstry prionties for religious support.

+ Helps the commander ensure that all soldiers hawve the opportunity to exercise their
relic on.

¢ Adwises the commander and staff wath the G5(35), ofthe wnpact of fath and practices
of indigenous religious groups in the area of operations.

¢ Performs and provides religious rites and sacraments, ordinances, services, and
pastoral care and counseling to nurture the living, care for casualties, and honor the dead.

¢ Provides religious support to command and community to include confined or
hospitalized personnel EFWs, cwlian detainees, and refugees.

+ Provides liatson to tndigenous leaders in close coordination with the G5055).

¢ Trains, equps, and supports the subordinate chaplain and the chaplain assistant.

IMost personal staff members also perform duties as

special staff officers. [AW FM 101-5, the chaplain 1s
not a spectal staff officer. In this capacity, the chaplain coordinates through the
ACof3, GI(51) as required. For more information on staffs and their functions,
see FM 101-5, Chapter 4.
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SECTION lIl. COMMAND POSTS

& Command Post (CF) 1z established to assistthe commander

i comimand and control functions by providing for
acousition, consolidation and coordination of the catical information necessary
for control of the operation. This integration of staff functions assists the
commander in synchronizing combat power and enhances the ability to
rapidly respond to changes 1n the tactical situation. At brigade and battalion
levels, command posts are normally organized into tactical, man and alternate
comtmatd posts.

At hattalion lewvel, the TAC 1z usually referred to as the
Command Group or “jump TOC.” The TAC 13 the for-

ward echelon of the headguarters.

It 1z normally located well forward on the

hattlefield so that the commander can directly influence the hattle.

The TAC 18 normally emploved when a key phase
of the operation occurs which requires additional
control, when the main command post 15 displacing
ot when disposition of forces over extended distance
require comiunications relay.

The commander will determine the exact composition
ofthe TAC hased on his assessment of mission require-
ments and limitations of personnel and equipment.
Limited in size and electronic signature, it must he
capable of rapid displacement Continuous com-
munication with subordinate units, the Man CP
and hicher headguarters must be maintaned.

The Main CPis primmanly a coordination, information,
cotntnunication and planning center. [tis located well
to the rear of the forward deploved forces.

At division level, thismeans out ofthe range of most
enemny attillery. The CP operates under the control of

the chief of stafffexecutive officer and is organized
into shifts to ensure continuous 24-hour operations.

TAC Operations

In general, the followmg
elements will be present
in the TAC operation.

Brigade — 53 repre-
sentatives from the Fire
Support Element (FEE),
Tactical Air Control
Party (TACT), Brigade
Aarspace Management
Element (BAME) and
other staff as required.

Battalion — =3, Fire
Support Officer (F3O),
Fire Bupport Coordinator
(FRCOORDY, and Air
Liaison Officer CALO).
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The TAC functions —

+ Controls current operations.

+ Controls maneuver forces and coordinates fire support.

+ Develops combat information of immedi ate interest to the commander,

+ Coordinates ar space (Bde) and forward ADA operations.

+ Belays information to the Man CP to ensure the Main CP stays updated
on the current situation.

+ Relays combat service support requirements to the Main CF

The Main CP consists of those staff

activities involved ih sustaining current

operations and plans for future operations. The focal point for those operations
within the CP iz the tactical operations center (TOC)

, _The ministry team coordinates with the G2/32 or G333 to ensure that team
metmbers have access to the TOC and, when appropriate, the Emergency
Operations Center (EOQC),

CP/TOC Operations

The CF staffing may vary depending on the nature of the operation. In
general, the following elements will be present:

Brigade — 32, 33, FEE, TACE BAME, Comrminications, representatives
frorm the engineers, W, other task organized combat support elements and
other staff sections, as appropriate.

Battalion — 52, 33, FEE (FECOORD), TACE representatives from
other task organized combat support elements and other staff sections,
as appropriate.

o At battalion level, the TOC is the battalion Main CFP. The
© minimum staffing reguired at battalion level to ensure

k) effective TOC functioning is 52, 53, and FSCOORED.

E

Comme ND & STAFF Poce 310 EE 146- 100

Thet Unke Winbory Teord 1irokh el




rhe Unit Mnistry Team Handhook Reference Book 16-100

The Main CP functions —

Sustains current operations.

Collates and evaluates information for the commander
Acouires and coordinates combat support.

Frovides reports to higher headguarters.

IMaintains updated wisual displays of the situation.
Flans future operations.

Maintains current estimnate of the situation.

* & &+ + & * ¥

An alternate CPis normally desionated in order to ensure
continity of operations duning displacement (particularly
if a TAC 18 not emnployved) or in case of senous damage to
the IMain CP Complete staffing of an ALT CP wiath personnel and equipment 15 norinal-
Iv not possible.  Howewer, suffi-
cently traned personnel and equip- ALT CP Operations

ment should be on hand to prowide | The following staffing may be designated for
immediate contimuty untl additional | 41T cps

personnel jom the ALT CP
The ALT CP monitors the bat- | Brigade— Subordinate B TOC, direct support artill ery

talion (or brigade) commmand net |Bn TOC; Bde Admintstrativel Logisics operations center,

and mantains a duplicate staff _ _
journd and situation map. The Battalion — Combat Support Company CP (Anti-

ALT CP functions, if activated, tank Company CP — “J” Series TOE), heavy mortar

are identical to the functions of |platoon CF, areserve compaty (until comim tted); Bo
the Man CP administrative/logistics center in the trains.

End of
Clapter 3
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Chapter

4

SECTION 1. DECISION MAKING

heprocess through which the commander and staffinteract and execute decisions
1z called the malitary decision-making process. This process 15 used to reach and
execute tact cal decisions.

The decision-maling process 15 continuous. Somne actions ocour in sequence, while
others take place concumrently. Titne avalable, urgency of the situation, and the judstnent
of the comtnand er all affect decision malang. The rulitary decsion makang processis out-
lined 1n Figure 4-1.

When time does not allow formal procedure, the cormander must talke the necessary
action to ensure timely decisions. The comman der tay have to proceed through the dec-
sonnalang process and 1ssue oral orders based on knowledze of the stuation, wathout
taking the time required to formally include the staffin the process

The chaplain and chaplain assistant must decide what action to take and recocnize when
a decision ofthe commander 1z necessary.

Che of the UMT s key duties 15 to keep the commander constanfly informed. The choice
of what to comtmunicate to the commander 15 based on
the UMT members” knowledge of the sttuation, the com-
mander’s instructions, and good judgment.

The chaplain and chaplan assistant must analyze detals and communicate only
essential information, conclusions, and recomimendations, as often as necessaty, to keep
up with the developing situation.

Contact between the commander and the TUMT should not be lirted to scheduled
briefings 1f they are to keep up wath the pace ofthe operation.

DecisioN MakiNG Paoce 4-1 T,
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SECTION Il. COMMANDER AND STAFF ACTIONS
IN THE DECISION-MAKING PROCESS

nderstanding the intent of the comumander allows the subordinate to execute the mission in

the ahsence of com-
mumications or means of RECEIFT OF MISSION
- . + |gs1Ue cormmander's initial
firther instachions, or to ] idaTeE VARMIMNG | 4
adjust plans to capitalize ORDER
Dperal'innal Dppnrh_mities MISSIOM ARALY SIS
i + Approve restated mission
that dsu?pnﬁalﬂle totm + State commander's intent
MAer 3 goals. + |351e commander's guidance =T
+ Approve CCIRES ORDER
The trson
12 EE:EignE::lh},F Corrandes CoOA™ DEVELOPMEMNT Siat
higher headouarters or 13 E stimate Estimate
(continual oA ARASLYSIS (conti nual
dﬂvﬁlﬂ};’j or d;;wd by the process) far Game) process)
cotrmander COMTRTLA-
der ather wubaes rossion COA COMPARISOM
aﬂal?ﬁs d this pDiIlt - OA AFPPROWVAL
requires,  requests,  and B TaEE B
develops additonal mifor- + Refine commander's intent
rraintL + Specify type of rehearsal FARNING
+ Specify type of arder ORDER
The DRDERS PRODLCTICMN
CotI- 1 + Approve order r
mander and staff ex-
change informaton ahout REHEARSAL
the russion, and the staff Eg"“r;mﬂ[::;
provides the comm an- S0 EXECUTION & ASSESSMENT
der with information
about the cumrent aituaton | . er’s crifical inf i _ ;
. . otmntnander’s critical infortnation requiretnents
that 15 required o c:u:u_nd.uct ** Course ofaction
ot complete tmission

analysis. Figure 4-1 — Military Decision-Making Process
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Iission analyvais ensures that the commander identifies all of the

tasks required to accomplish the mizson  Some tasks are
specified 1n the operation plan or order as recetved from higher headguarters. Other tasks
may be implied by the situation, mission, and pumpose of the operation and must be deduced
by the commander during the analysis The commander relates the tasks, if posahble, to the
terrain or enetny.

The restated russion 15 a clear, concise statement of the
specified and implied tasks to be accomplished by the
comtmand and the purpose to be achieved Eesulting from the commander’s mission analy-
g1z, the restated mission includes only the tasks that are essential to the overall success of the
trussion. Tasks that are routine or inherent resp onsthilities of a commander are not included.
The restated rission becomes the basis of all commander and staff estimates and 13
Paragraph One (Station) of those estunates, oral or wntten. The restated mission 15 also
Paragraph Two (Mission) of the command’s operation plan or order,

Flanning swdance 15 provided by the commander to the staff as
required. The commander may choose to 13sue titial planmng
cuidance to the staff when the restated mission 13 announced.

SECTIONIIl. ESTIMATES

taff members assist the commander in reaching a decision by making estimates in their
assigned areas of responahility,

Staff estimates —
+ Provide an analysiz of the influencing factors wathin the staff officer’s
patticular field of interest on the accomplishment of the command’s i ssion.
+ Identify factors that affect formulation analysis and companson of feasible
courses of action.  Provide recomnendations for the commander of feasible
courses of action,

The chaplan’s contribution to the staff estirnate concerns the matters of religion, morals,
ethics, and morale in the umt The chaplain coordinates with the principal staff pamarily the
S1/G1, in developing a contribution to the staff estimate. The chaplain, as a member of the

Decision MakING Puice 4-3
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Chapter

S

SECTION |. OPERATIONS ON THE BATTLEFIELD

he intensity and operatonal tempo of 21st-century operations will be wadely varied.

Lethality of weapons systems will increase at the same time that nonlethal,
incapacitating weapons will he introduced to the force.

Continions operations will be commonplace throughout many areas in the world

at differing levels of involwement. The trend for stability and support operatons
to increase in frequency likely wall continue.

Dunng a single operational deployment, the UMT can expect to he inwolved
stmultaneously in several of the types of operations to which the Army responds.
Engagement with hostile forces, often armed with hchly lethal weapons, wall he
continuous. Some operations will be of short duration. The UMT will be exposed
to a high probahility of attack at all times.

Enemy atr power may make movement a high risk undertalang. There may he pen-
ods where communications will not be operational. The1solation of casualties by
massive concentrations of enemy forces and fires will make the UMT mission
more difficult to complete. Unconventional warfare presents specific nsks to the
UMT s need to move freely around the battlefield

s Stability and Support Operations (SASO)

constitute two of the four categories of

operations tdentified in tactical doctrine (see Figure 5-1). The types of

operations in each category will strain UMT resources. Unlike the jsigh

imternsity concept of ministry where the UMT spends most of its time 1n soldier min-

1stnes, 5450 inwolves signi ficantly more staff and ciwilian interaction. 2450 conflicts
often will undergo a number of shifts in direction during their course.
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L8 Operations

Offense Defense

Movement
Exploitation

Stability Support

Peace Arms Humanitarian
Operations Control Assistance

Combating Show Environmental
Terrorism of Force Assistance

Counterdrug Nation
Operations Assistance

Civil Support fo
Disturbance Insurgencies

Noncombatant Support to
Evacuations Counterinsurgencies

Figure §-1 — Operational Hierarchy
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iOn the scale of inwolvement, 3450 are below general war and above routine peacefil
competition They will often involve protracted strugeles of competing principles and
idenlogies. 5450 range from countering subwersion to the use of armed force. They are
wazed by a combination of means, employing political, econorical, informational, and
military tnstruments. 5ASO are often localized, usually 1n the Third World, but they con-
tain regional and global secunty implications.

UNIT MINISTRY TEAM OPERATIONS

The UMT provides two essential services during operations.
+ Provides comprehensive religious support to soldiers

m and authonzed civilians.

* Advises the commander on religion, morals and

morale as affected by religion for unit personnel.

Despite the chaos, confusion, lack of communication, and last-minute hasty plan-
ning, the soldier must recetve spiritnal and emotional care.

Accomplished through relicious activities, rites, wisttations, comforting and encourag-
ing, the religous support mission of the UMT 12 to prowde encouragement, compassion,
faith and hope to soldiers expenencing shock, 1solation, fear, and death. In the chaos and
uncertainty of conflict or war, the UMT 15 a rerinder of the presence of God.

The army doctrine designed to provide effective relisious support requires the
assignment and deployment of UMTs in combat, combat support, and combat service
support units a all echelons beginming at the battalion

UNIT MINISTRY TEAM LOCATION
DURING OPERATIONS
o When tactically possible, UMTs move as far forward

as possible to provide religious support to all elements of
the hattalion, down to and including fire teams.

The doctrine of placing the UMT with the soldier pushes the religous support effort
forward to the smaller, more exposed elements of the task force (TF). UMTs will he
exposed to the same battlefield rnsks as the soldiers they support. The environment
experienced at this level, as well as at higher echelons, will test the resources

of the UMT.
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The expected magnitude of casualties wall make 1t very difficult to provide complete
religious coverage to all the casualty collection points, treatment locations, holding areas
and arnbulance exchange points within the UMT s area of operation (AO). UMT metmbers
must determine how to be at the right place at the right time for those who need them the most.

L)

0 The UMT must maintain battlefield awareness and take reasonable risks
T in order to accomplish this mission.
E

Ministry on the battlefield requires the UMT to be proficient in the common soldier skalls
such as cover and concealment, land nawigation, communications, escape and evasion, and
NEBEC survival. The UMT tust be able to apply sound tactical sense in all actions.

The UMT must understand the mission of the friendly unit 1t setves as well as the
enetny situation and likely courses of action. The UMT must know whete iti1s on

the battlefield at all times. Battlefield “wandering” 15 time consuming and can be dead-
Iv to both the UMT and frendly troops. The chaplan assistant tracks the battle to help
detertnine to where the majonty of the wounded have heen evamuated. The chaplain deter-
mines 1fthe prionty of effort1s to stay atthe battalion atd staton (BAS) or move forward.

SECTION Il. RELIGIOUS SUPPORT BEFORE, DURING, & AFTER
OPERATIONS

he first function of the UMT on the battlefield 1s to provide religious support to the

soldier in combat or conflice. The mission 15 to nurture the liwing, care for the
wounded, and honor the dead. The order in which these rission essential taskes wall he
accomplished will always be determined by the UMT on the ground and the METT-TC.
For our purpose we will wiew them in the order presented. The UMT must determine how
to be at the noht place at the nght time for those who need them the most.

The format of plan, preparation, and execution can not be clearly divided. Planming
hegins wath the unit recetving the Warning Order and does not end until the unit redeploys
hack to hotme station. The preparation for execution flows from planning and continues
through execution. The execution of religious support never ceases, for the UMT wall min-
ister at all times and at all places they are located.

Prionity of effort raust be set and time allocated to that effort. This means that some time
managetment tool must be used. The easiest way 15 to plan for the operation in three parts
— before, during, and after

O FERATIONS AHD TACTICS Pace 5-4
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SECTION lll. RELIGIOUS SUPPORT BEFORE, DURING, & AFTER
ENGAGEMENT

The prionty for religous support hefore engagement 15 to
nurture the living The UMT accomplishes this through site
wsitations pastoral counseling, and indiwdual and group worship expenences conducted in
the rear or in assembly areas. The UMT continues to strengthen and develop the relatonships
huilt wath soldiers dunng tramng and predeployment.
Twn methods are used to accomplish this —

+ Providing ministry to soldiers in response to the assessed needs of the unit.
+ Providing opportunities forworship, encouragement, and personal and pastoral
counseling.

The UMT s prionty for religious support duning engage-

ment 15 care for the wounded. Performing religious
rites, sacraments, ordinances, and pastoral care for wounded soldiers 1s the focus of
the chaplain™s ministry. The chaplain assistant helps identify soldiers suffenng from hat-
tle fatigue. The UMT performs “religious triage”™ in coordination wath medical treatment
personnel as follows —

+ The UMT moves to positions where the largest nurmbers of casualties are to be
collected, usually at battalion aid stations.

+ The UMT focuses attention either at a single casualty collection point or at the
casualty collection points of the units most heavily engaged in battle.

)]
Q Brigade, division and carps UMTs should coordinate ministry to casualties
T evacuated to the rear
E

Followang engagement or during lullzin combat, the UMT s priority

for religious suppott 15to honor the dead. A secondary prionty for
the UMT is to nurture the Bving as they expenence gnef and despar. UMTs conduct appropri-
ate rites, ordinances, and ceremontes, whether memonal services or burtal ntes.

+ The UMT should coordinate religious support for any units in the UMT's area
which lack sufficient religious coverage. See Appenedix B for more infarmation.

+ The UMT should provide small group counseling and services.

+ The UMT coordinates/conducts Critical Event Debrefings (See Appendix C).
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SECTION IV, RECONSTITUTION AND RECUPERATION PLANNING

R econstitution 15 the process of replenishing umts which have heen decimated to the
extent that they are no longer cotnbat effectve. This processincludes replacement of per-
sonnel and equipment, rest and recuperaton. Coordination hetween assigned and supporhng
UUMTs 15 tnade to gatn the commander’s approval of reconsttution religous support plans.

Religious Support Needs

Analysis of Reconstitution and Recuperation

Hihak is e status of the assigned UMT memhersy
hihat are thealr spirktual needs” hihat addrional UMWT sunpottis avallahle
hihak arve the neads of the unit personneal?

Honoring the dead — Have appropriate mermo-
rial ceremonies or services been performed?
Have unit members heen given the oppartunity
to paricipate appropriately in the services?
Hasthe UMT portion of DD Form 1380 (s2e Figure
52), U Fed Medical Cards, been campleted?
Nurturing the living — YWhat needs exist for
personal counseling, grief and guilt resolution,
small group discussion, worship or prayer ser-
vices?  (Include surviving command and staff
personnel, senior NCOs, health care person-
nel, unit officers, NCOs, soldiers, and LIMT
members in this analysis.)

Wwhat needs exist for battle fatigue support?
Far support to thewounded and soldiers anxious
about fellow serice members missing in
action? Replacement of personnelfequipment?
Rest and recuperation — Are hot rations,
haot showers, and sleeping facilities provided?

Are writing materials ar communications
facilities available and iz maill being
processed for delivery?
Are appropriate recreational tems, athletic
equipment, mavies, or ather facilities far rest
and relaxation available? Do the soldiers
have time allowed for rest fram details?
Reestablishment of religious programs —
What are the spiritual needs of the coordinat
ing support personnel?

Command and staff personnel

LInit ministry team

Health care team

Combat stress cantral team

(Sraves registration team
What are the religious needs of the newly
assigned replacement personnel?

Fersonal counseling

Team building

Inprocessing

Usually, the UMT wall provide authorized services for the dead of its own unit. Other

religious support functions will be provided by supporting UMT:s. Implementation of
reconstitution religious suppott will be accomplished with the commander’s approval.
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Figure §-2 — U5, Field Medical Card {DD Form 1380)

OPERATIONS A HND TACTICS Puice 57




The Uit MAnistry Teaim Han dhook Reference Book 16-100

Appendix

-

SECTION|. SAMPLE CHAPLAIN'S ESTIMATE OF THE SITUATION

UMCLASSIFIED
(Classification)

Headguarters
Flace
Date, time, and zone
CHAFLAIN'A EFTIMATE OF THE SITUATION
References: Maps, charts, and other rel evant documents.

1. MISSION. The purpose of the estimate normally 15 to deterrine the best
course of action to execute the relimous support rission. The trission statemnent
1z derived from the commander’s intent and mission analysis, and states the
tasle(s) to be accomplished and the purpose to be achueved. Mission nortally
does not state all tasks. Therefore, the UMT must study the mission to deter-
mine what tasks it tmust perform and the sequence in which they must he
accomplished.

2. THE SITUATION AWMD COURESES OF ACTION.
a. Considerations Affecting the Posahle Courses of Action.

(1) Operations to be supported. The UMT considers the nature
of the operations to he supported, the strength and disposition of the UM Ts,
unusual support requirements, and any other factors pertaning to the UMT
that will likely affect the scope and size of the religious support mission.

(21 Characteristics of the area of operations. The UMT considers
the same factors as the supported commander. They apply these factors to the

Cenrfinved an nexf page
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Confinved from grevous page

conduct ofthe UMT trission to determine the effects ofthe area’s charactenstics
ofi the accotnplishment ofthe mission. These characteristics are —

(a) Weather

(h) Terrain.

(c) Other pertinent factors.

(3) Enemny situation. The UMT considers enemy capabilities that
are a threat to UMT operations.

4y Cwmn sttuation. The UMT considers those aspects of the
friendly situation that are recogni zed to make the accomplishinent o fthe religous
supp ort mission more difficult

(a) Tactical Situation.
(b) Personnel, logstics, Crwil-IMilitary Operations.

(51 Facts and Assumptions — Those items effecting the operation
not immediately known,  Working with the commander and staff the UMT
develops facts and assumptions ahout the situation that are critical to planning,
This 15 continuing process (time permitting), confirming or denying
assumptions and refining plan as necessary. Rule of thumb — list
assumptions in prionty of “Show Stoppers,” worst case first, hest case last,
and never plan off the best case.

b, Anticipated Difficulties or Difficulty Patterns. The chaplain deterrines
and lists difficulties 1n the emstng or projected situation that may influence
accotnplishment of the UMT tnission. These difficulties are denved from
considerations i paragraph Za of the estimate, and the chaplain uses them in the
analyais paragraph of the estimate.

c. Own Courses of Action. The UMT lists the feasible courses of action
to accomplish the UMT mission. The UMT wargames the COAs to detertine
those COAs most likely to accomplish the mission. CObs are listed 1n order
of most likely to succeed.

3 ANALYSIE OF COURSES OF ACTION. The UMT then determines the
probable effect of each sigmficant difficulty on the success of each course of
action. This may be accomplished by —

¢ Selecting those significant difficulties that oppose the friendly courses
of action formulated and stated 1n paragraph 2c of the estimate.

+ Analyzing each course of action stated 1n paragraph 2c of the estimate
acainst each selected difficulty.

Confirved on rexd page
|
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¢ Coordinating CO4s wath other staffs (3-1, 5-3, Med Flt, as a minimum)
to ensure the COAs support the commander’s intent.

4. COMBARISON OF COURSES OF ACTION. After the analysis, the UMT
compares the courses of action to determine which course of action protses
to be most successful in accomplishing the religious supportmisson. Only one
course 15 sel ected.

5 DECISION (EECOMMENDATION). Inthis paragraph, the UMT translates
the course of achion selected 1nto a statement of what the UMT 15 to do 10 the
elemnents of who, what, when, how and why

o (Chaplain)

UNCLASSTFIED
(Classification)

SECTION II. MISSION ESSENTIAL TASK LIST (METL)

he chaplain will develop a UMT Mission Essential Task List (METL) in compli ance

with the commander’s METL for the unit to which the UMT is assigned. Some
essential UMT tasks which may be integrated into the UMT METL include performing or
providing for:

+ Worship, devotional or praver serwices. | ¢ Memonal services or ceremonies.

¢ Pastoral or crisis counseling. + Adwsing the commander on religion,
¢ Battle fatioue religious support. tnorals, of morale and indicenous religons,
+ Atd station or hospital wsitation. + Religious support planting and resupply.

The chaplain assistant adwises and aids the chaplan in developing the UMT METL.
see FM 25-101, Battle Focused Traiming, for METL development.

T
4] There may be only one mission essential religious support task
T for a given operation.
E
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SECTION lIl. RELIGIOUS SUPPORT PLANS

P rior to combat or 3AS0, the Ut Ministry Team (UMT) will develop a plan for
religious support. This plan provides for religious services, ntes, sacraments,
ordinances and ministrations for all supported units. Brigade and higher UMTs wall
publish this plan in the form of an annex/appendiz which also addresses synchromzation
of assets within the area of responsibility

The battalion UMT may choose to publish the religious support plan in the operation
plan. Howewer, time, resources and demands of mim stry may make publishing the plan
impractical. Religious suppott 13 the commander’s responsihility. The chaplain must ensure
that relicious support meets the intent and adheres to the suidance provided by the com-
mander The chaplain s the officer responsible for implementing the commander’s plan for
religious support. In prepanng the plan for religous support, the UMT tmakes the following
staff assessments —

(RE 16-100 |
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SECTION IV, CONTENTS OF RELIGIQUS SUPPORT APPENDIXES

R eligious support appendizes will follow the OPLAN format. For battalion TUMTs,
the matnx prownded in Figure A-1 15 a useful tool.

&

LM Ts must
coordinate
the plan for
religious
sUpport with
higher and
lowier echelon
UM Tz and
with other
merbers of the
commander's
aff.

=

Append o Annex (55 - Religious Suppof) to FRAGD . o QPORD

Task Organzation:

1. Situation: See INTEL 2. MiSsion:

3. Execution: Phase 1 FPhase 2 Fhase 3

FPhase 4

a. Concept of

Operations
(Support)
3. b Coordinating Instructions: . Command & Signal:
hlamitar:
Frimany:
. Service support: Mornitor:
Call Sign:

Figure A-1 — Religious Support Plan Matrix

lewel IR TS,

on the AQ.

Describe concept of support for the
unit by phase.

Accommodate support for attached
and non-assigned units in the ACQ.

Direct concept of support to subordinate-

Address impact of indigenous religions

Brigade & higher echelon UMTs publish Religious Support appendixes that:

Establish the UMTs operational base and
FeqUirerments for coordination and contact.

Establish contingency plans for additionsl
sUpport to criical areas on the bathefeld

and for religiols support to unis suffering

Mass casualties.

UM T casualties.

Provide instnictions for replacement of

RELIGIOUS SUPFORT PLANNING

PuoGe A-5
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SECTION V. BRIGADE RELIGIOUS SUPPORT APPENDIX

{(CLASSIFICATION)

Copy  of  copies
Headguarters,
___BDLE

City (UIC), Country
Date' Time Group

APPENDIX  (RELIGIOUS SUPPORT) TO ANNEX SERVICE SUPPORT
TGO OPERATION ORDER

References:
Titne Zone Used Throughout the Crder:
IMaps (series, sheet, map name, edition, scale)
Charts

Felevant documents

1. SITUATION Itemns of information affecting religous support not included 1n
paragraph 1 of the operation order or which need to he expanded.

a. Enemy Situation: DIV OPCORD
b, Friendly Situation:
(13 _ DIVOPORD
(23 Religious Support Resources:  BDE (+ 564, +71M)

(a) 1st BN Nomenclature (IMN, AR, MECH, F&, Etc.) (-71 M)

(b 2nd BN Nomenclature (IN, AR, MECH, F&, Etc) (-56.4)

Corfinrved ar mesf page
|

Figure A-2 — Brigade Religious Suppert Plan
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Cn.:?ﬁ.'?uen' front previows page
(c) 3rd BN MNomenclature (IN, AR, MECH, etc)
(d) d4th BN Nomenclature (IN, AR, MECH, Etc) (-536.4, -71M)

c. Attachments and Detachments. Religious support resources attached and
detached to include effective times, 1f appropriate.

Task Organization;
2. MISSION A clear, concise statement of the religous support task.
3. EXECUTION

a. Concept of Operation. A brief staternent of the relicious support
operation to be camed out, to include religous ministry priorities.

(1-5) Religous support for BDE for each of the five phases of the operation.
h. Coordinating Instructions:

(1) Instructions applicable to two or more subordinate units.

(2) Reference to supporting appendizes not referenced elsewhere.

(3) Mote additional religious support resources supporting the umt.
4. SERVICE SUPPORT

a. Logistical support recetved from

b, Additional religous support supplies located at

c. The BDE coordination for replacements. Confinued o nexd aage
|
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Co .'I?ﬁ.'?ue-n' front previows page

5 COMDMNAND AND SIGNAL

a. BDE UMT location.
b, S0 information.
c. Status report information,

d. BN communication with BDE.

ACKNOWLEDGE

MNAME BERINSFIELD (Commander’s last name)
RANK COL (Comtmander’s ranlk)

OFFICIAL: Anthentication by prepanng staff officer, 1f not stened by the commander,
DISTRIBUTION: By unit S0P

{Classification)
Endof
Appendiz A

|RB 146-100 |
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Appendix

B

SECTION 1. INTRODUCTION

his chapter provides sacraments, rites and prayers for the wounded and dying
The emphasis in commpiling these acts of religous support 15 on the word
“emergency.”

EMERGENCY RELIGIOUS SUPPORT
MEASURES

5——" The ministrations outlined in this appendix may be administered
by either ordained or lay persons when an ordained chaplain of
the soldier’s own faith is not available.

Eeligious suppott to casualties may be indiwmdualized at the location of inury, at a
casualty collection point, or at some other location. Many casualties wall not he akle
to tnowve, requiring visitation to receive reli gous suppott from the UMT. Such support
tnay have to be provided as anondenomminational service to members of different fath
croups by the most avalable UMT member.

Ly
These religious support actions are intended to be short in duration,

Q
T since ime is of the essence in ministry to the wounded and dying.
E

Soldiers may also request sacraments, rites, and ordinances which are not part of
their own religious traditions, and UMT members may minister to those not of their
owt tradition. UMTs, howevet, may not be required to adrinister to any persons 1f
doing 0 would be contrary to their conscience or relicious croup practices.

EMERGENCY RELIGIOUS SUPPORT Puce B-1 (RE 16-100 |
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If a dying soldier desires religious support, and a chaplain 15 unavalable, the
commanding officer, platoonleader, chaplain assistant or another soldier may repeat with
the soldier the prayers given in this chapter It 15 recommended that the pravers provided
i this handbook be carnied by company commanders and platoon leaders at all times.

SECTION Il. EMERGENCY CHRISTIAN BAFTISM

If a dying soldier has not been baptized and desires to be and a chaplain

is not within reach, any haptized p erson may administer baptism.
+ Pour water three times on the brow while saying the soldier’s first name and
thiz: “I baptize thee in the name of the Father, and of the Son, and of the Holy
Spirit. Amen”
+ Report the facts to achaplain as soon as possihle.

SECTION lIl. RELIGIOUS SUPPORT TO THE DYING

To a dying Protestant soldier

If a dying Protestant soldier desires religious support and a chaplain 1s
unavailable, the soldier’s commanding officer, platoon leader, chaplain assistant
or ancother soldier may repeat with the soldier the “Lord’s Prayer”™ the
“Apostles” Creed,” and the “Prayer for the Sick and Wounded ”

THE LORD’S PRAYER

“Cnr Father who art in heaven, hallowed be Thy name. Thy kingdom
come, Thy will be done on earth asitisin heaven. Give us this day our
datly bread. And forgive us our trespasses as we forgive those who
trespass against us. And lead us not into temptation, but deliver us
from ewl, For Thine 15 the Kingdom, and the power, and the glory
forever Amen”

EMERGENCY HELIGIOUS BUFPORT Puce B-Z2
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THE APOSTLES' CREED

“I believe 1n God, the Father alrmighty maker of heaven and earth; and 1n
Jesus Christ, his only Son our Lotd, who was concetved of the Holy Spirit,
born of the Viroin Mary, suffered under Pontius Pilate, was crucified, died,
atid was buried. He descended into hell; the third day He roze again from the
dead. He ascended into heawen and sitteth on the nght hand of God the
Father, altmi ghty. Fromm thetice he shall come to judge the living and the dead.
I believe in the Holy Sparit, the holy catholic church, the communion of
satnts, the forgweness of sins, the resurrection of the body, and the life
everlasting Atnen”

PRAYER FOR THE SICK AND WO UNDED

“0 Lord, in your mercy behold, wisit, and relieve vour servant. Give him
(het) comfortin the knowledge of vour love and sure confidence 1n vour care,
Defend him (her) from the dancer of the enemy and keep him (her) in
spiritual peace and safety; through our Lord Jesus Christ. Amen™

To a dying Catholic soldier

If a dying Catholic soldier desires religions support and a chaplain 1s
unavalahle, the soldier’s commanding officer, platoon leader, chaplan
assistant or another soldier may repeat with the soldier “The Hal Mary,”
“The Act of Contrition,™ and “The Sign of the Cross” wath the soldier

THE HAIL MARY

“Hail Mary, full of Gracel The Lord 1z wiath Thee; blessed art thou among
wotnet, and blessed is the fruit of thy womb Jesus. Holy Mary, Mother of
Zod, pray for us sinners, now and at the hour of our death. Amen”

EMERGENCY RELIGIOUS SUFPPORT Puice B-3
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THE ACT OF CONTRITION

“i0my God, [ am heartily sorry for having offended Thee, and [ detest all
my sins, becanse of Thy just punishments, but most of all becanse they
offended Thee, my God, Who art al-good and deserving of all my love 1
firtnly resolve, with the help of Thy Grace, to sin no more, and to avoid the
niear occasions of sin. Amen”

THE SIGN OF THE CROSS

IMake the sign ofthe cross over the individual while repeating the following:
“Inthe name of the Father, and of the Son, and of the Holy Spirit. Amen”

To a dying Jewish soldier
If a dying Jewish soldier desires religious support and a chaplain 1s unaval able,
the soldier’s commanding officer, platoon leader, chaplain assistant or another

soldier may repeat wath the soldier “The Shema™ “The Confession for the
Crtically II1,” and “The 23rd Psalm.”

THE SHEMA
“Hear O Israel: the Lord our God, the Lord 13 One.”

THE CONFESSION FOR THE CRITICALLY ILL

“Lord my God, God of my fathers, before Thee I confess thatin Thy hand
alone rests my healing or my death. If it be thy wall, grant me a perfect
healing. Yetif my death be fully determined by Thee, [ will in love accept
it at Thy hand. Then may my death be an atonement for all sins, trans-

cressions, and for all the wrong which [ have committed hefore Thee.
Amen”

EmMERGENCY RELIGIOUS SUFPORT P:ce B-4
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THE Z23rD PSALM

“The Lord 15 my shepherd; I shall not want. He maketh me to lie down 1n
oreen pastures; he leadeth me beside the still waters. He restoreth my soul:
he leadeth me in the paths of nghteousness for His name’s sake. Yea though
[ walk through the walley of the shadow of death, Twall fear no ewl: for Thou
att with me: thy rod and thy staff they comfort me. Thou preparest a table
hefore me in the presence of mine enemies; thou anointest my head with ol
my cup runneth over. Surely goodness and mercy shall foll ow me all the days
of my life, and I shall dwell in the house of the Lord for ever”

To a dying Eastern OUrthodox Christian soldier
If a dying Eastern Orthodox Christian soldier desires religious support and a
chaplain 15 unavalahle, the soldier’s commanding officer, platoon leader, chaplan
assistant or another soldier may repeat wath the soldier the following prayers.

EASTERN ORTHODO X CHRISTIAN

“Holy God! Holy Mighty! Holy Immortall Hawve mercy onus [Eepeat this
phrase three times]

“Glory to the Father, and to the Son, and to the Holy Sparit, now and ever and
unto ages of ages. Amen”

“0 Most Holy Tnnity, have mercy on us. O Lond, deanse us from our sins. O
Master, pardon our transeressions. O Holy One, wat and heal our infirmities for
thy name’s sake ™

“Lord, hawe mercy” [Repeatthis phrase three times]

“Or Father who art in heawven, hallowed be Thy name Thy kingdom come,
Thy wall be done on earth as 1t1s5 1n heaven. Give us this day our daly bread.
And forgve us our trespasses as we forgive those who trespass aganst us. And
lead us notinto temptation, but deliver us from the el one”

“The Father1s my hope, the Son 15 my refuge, the Holy Spirt 18 my protector;
O Holy Trimity, gloty to thee”

“Beneath vour compassion we take refuge, O wirgin Theotokos Despite not our
prayer in our adwversity, but deliver us from harm, O only pure and blessed one”

EMERGENCY RELIGIOUS SUFPPORT Puice B-5




rhe Unit Mnistry Team Handhook Reference Book 16-100

To a dying Moslem soldier
If a dying Moslem soldier desires religious support and a chaplain s
unavailable, the soldier’s cotmanding officer, platoon leader, chaplain assistant
or another soldier may repeat with the soldier the “Shahada™ and the “Prayers
for the Dying.”

THE SHAHADA
“There 15 no God but Allah and Mohammed is the messenger of Allah ™

PRAYERS FOR THE DYING

“&llah 15 Great! Allah 1z Great! Allah i1z Great! Allah 15 Great!™

“Oh God, I ask of Thee a perfect faith, a sincere assurance, a
reverent heart, a rememhbering tongue, a good conduct of
commendation, and a true repentance, repentance hefore death,
rest at death, and forgiveness and mercy after death, clemency at
the reckoning, victory in paradise and escape from the fire, by thy
mercy, O mighty One, O Forgiver, Lord increase me in knowledge

and join me unto good.”

“0 Lord, may the end of tmy life be the best of 1t may my closing acts he
my best acts, and may the best of my days be the day when I shall meet
Thee”

EMERGENCY RELIGIOUS SUFPPORT Pice B-6
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After aperson has breathed his last, his eves should be gently shut. While closing the
eves of the deceased, one should make the foll owing supplication:

SUPPLICATION

“0 Allah! Make his affair light for him, and render easy what he 15 going
to face after this, and bless himn with Thy vision, and make his new abode
hetter for hitmn than the one he has left behind.”

SECTION IV, HONORING THE DEAD

Graves are normally located

as nea as possible to the
scene of death. Sites are sel ected wath reference
to relocation and 1denti fication. Graves are not
normally dispersed; easy recovery 18 essential
and protection from water 12 desired.

Bunials are grouped by  nationalities.
Different areas for separate grawes, trench
oraves, of group bunals are nonmally allotted to
each nationality.

Whenewer practicable, abrief burial service
of the appropriate religion 15 held for the dead.
& chaplain should be notified of the detals of
the burial if one 12 not avalable to conduct a
SETVICE,

Whenever practicable,
a separate hural s
oiven to the remans, or even partial remains, of
each deceased person  Parficipating NATO
nations have agreed to procedures which outline

Wartime Burials

Three types of wartime bunals —

& burial, usually on the
battlefield when conditions
do not permit evacuation
for interment in a cemetery.

& burial 1h a common grave
of two or more individually
unidentified remains.

& method of burial resorted to
when casualties are heavy wherehy
a trench 15 prepared and the
individual remains are lad
in the trench side by ade thus
preventing the necessity of digging
and flling indiwidual graves.

dNOHS) @ AINIDHINT
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ceneral provisions for the emergency land burntal of WATO personnel and ofthe enemy.

Unidentifiable dead are bunied and reported in the same

manner asidentified dead except that the word “unknown™
1z used in place of a name.  In all cases an emergency hunal report 15 completed by the
unit responsble. Particular care must be taken to list all information which may assist
identification later.

When authorized, hasty bunals may he

performed by any unit on the battlefield.
Contarninated remains are interred at an interim location as close to the site of death as
possthle. Remans are identfied and locations marked and reported 1n accordance wath
established graves registration procedures. Ewery posathle effort should be made to contact a
chaplain to conduct a bnefburia serwice, orto provide a chaplan wath the detatls following
of the bunal 1f one was not available to conduct a service.

Eecovery and decontamination of remains for final disposition are accomplished after
cessation of hostilities These functions are accomplished eatlier 1f the tactical situation,
time, and other resources permit. The entire burnal site 13 marked wath the standard NATO
MBC marker and may become a toxic waste site. Decontamination of remains 13 an
ahsolute last priority

SECTION V. PRAYERS FOR THE DEAD

Prayer at the death of a Protestant soldier

In the event of the death of a Protestant soldier, the following prayer may be
sad: “Depart, dear brother (sister), out of this world 1n the name of the Father
who created thee, in the name of the Son who redeemed thee, and in the name of
the Spinit who made thee whole, Amen.”

Prayer at the death of a Catholic soldier

Ini the event of the death of a Catholic soldier, the following praver may be
said: “Eternal Rest grant unto him cher), O Lord, and let perpetual light shine
upon him Cher). May his ther) soul and all the souls of the faithful, departed
through the Mercy of God, rest in peace”

EmMERGENCY RELIGIOUS SUFPORT Puice B-8
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Prayer at the death of a Jewish soldier

In the event of the death of a Jewish soldier, the following prayer may he said:
“Thy sun shall no more go down neither shall thy moon wathdrase itself, for the Lord
shall bethine everlasting light, and the days of thy mourming shall be ended. Amen”

Prayer at the death ofa Eastern Orthodox Christian soldier

In the event of the death of an Eastern Onthodox Christian soldier, the following
prayer may be sad. “O God of spirits, and of all flesh, who hast trampled down
death and overthrown the Dewl and oiven life to thy world; do thow, the same Lord,
give rest to the soul(s) of thy departed servant(s) [state soldier’s name), 1n a place
of brightness, aplace of refreshment, aplace of repose, where all sickness, sighing,
and sorrow have fled away. Pardon every transeression which he (she) (they) has
(hawe) committed, whether by word or deed or thought  For thou art a good God
and lovest manland; becanse there 15 no man who lives vet does not sin; for thou
only art without sin; thy rnighteousness 15 to all etemity; and thy word 12 truth. For
thou art the Resurrection, the Life, and the Beposze ofthy servant(s) [state soldier’s
natne] who 15 (are) fallen asleep, O Christ our God, and unto thee we ascnibe glory,
together with thy Father who 13 from everlasting, and thine all-holy, good, and
life-creating Spinit, now and ewver and unto ages of ages. Amen”

Prayers at the death of a Moslem soldier

In the event ofthe death of a Moslem soldier, the following prayers may be sad
(the person leading the prayer should stand and face toward Meccaifpossihle):

“Allah 13 Great! [Repeat this phrase four times] “There 12 no God but Allsh
and Mohammed 15 s prophet.”

“Gloty be to Thee, O Allsh, and [prase Thee Thy praise 15 glonfied, and there
13 o God other then Thee.

O Allah! have mercy on Mohammed and on those related to Mohammed, just
as Thou hadst mercy and Thou sendst peace and hlessed and hadst compassion
ont Ahraham. Surely Thou art Praisewnrthy, the Great!”

izontinued on next page
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Prayers at the death of a Moslem soldier (continued)
O Allah! forgive those of us who are still liwing and those who are dead; those

of us who are present and those who are absent, and our minors and our elders.

O &llah! let the one whom Thou keepest alive from among us, live hus life
according to Islam, and letthe one whom Thou cansest to die from among us, die

as aheliever”

“Peace and Allah’™s mercy be upon you”

SECTION VI. MEMORIAL CEREMONY — INTERFAITH

emonal ceremories are patnotic tnbutes to deceased service members. Since the

Mceremnny 1z command-oriented, attendance 12 often mandatory A memorial

ceremony 15 a military function which 15 not nommally conducted 1n a chapel. The

content of the memornal ceremony may vary depending on the desires of the commander,

In most cases, the officiating chaplain prepares a worship bulletin which may contain

a hiographical sketch of the deceased service member with mention of awards and
decorations. The following elements may be included in the ceremony:

MEMORIAL CEREMONY

Frefuds

Fosting of the colors
MNafional Anthem
Invocation

Memaorial tribule —

+ Blographical sketch
+ Senvice record
Scnpture reading
Pravers
Hyrn or special music
Meditation
Benadiction
Taps

EmMERGENCY RELIGIOUS SUFPORT
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SECTION Vil. MEMORIAL SERVICE — INTERFAITH

etnorial services are religious services. They stress spinitual comfort to the family,
relatiwes, friends and members of the deceaszed serwvice metmber’s unit
Attendance 15 voluntary, The eletnents of a mmemorial service are similar to those of the
military funeral. DMany units have S0Ps for the conduct of such a service. The
deceased’s unit can provide unit customs such as the placng of the serwice member’s
polished boots and helmet in front ofthe chancel area. The deceased’s chan of command
15 involved in the planning and conduct of the memonal service.
The following elements may be included 1n the ceremony:

MEMORIAIL SERVICE

Prelude
Invocation
Scripture reading
Meditation
Prayer
Silent tnbute

Benediction

Continued on next page
|
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Sample Ecumenical Memorial Prayer

Let us give thanks to God for the land of our birth with all its
chartered fberties. For all the wonder of our country’s story.

We give yau thawnks, O God

For leaders in nations and state, and for thore who in davs past
i i these present mes hove labored for the commaornwealti:

We give you thanks, O God

Far those whe in all Hmes and places e been true and brave
yard i the warld & comman ways Bove lhved wpright Bves and ministered
te their fellows:

We give you thawks, O Geod

Far those who served their country in her howr of nead, and espe-
ciclly for those who gove even their lives in that semndce.

We give you thawks, O God

O almighty Gad and most mercifid Father as we remember these
VoL Seranls, remembering with gratitude thgir courage and strength, we
iac il b fore you those who matern them. Look upon your berecved semisnts
With yorr mercy As Hhs dey brings them memories af those they have lost,
pr2cry it ctleer brimg your comsalation and the assurance that thar loved ones
e alive row ard forever in your ing presence.

Amern
End of
Appendix B
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Appendix

C

SECTION I. COMBAT STRESS CONTROL AND THE UNIT
MINISTRY TEAM

ornmanders mmust ensure that all the soldiers within their command are ready to

face the impending dangers and stresses associated with continuous operations
and combat to include battle faticue. The UMT 15 one of the tools available to the
commander to deal with this problem.

Prowviding comprehensive religious support to soldiers in the combat zone includes
the ability to assist in the prevention, assessment, and treatment of soldiers suffering
from stress related illnesses and battle fatigue.

Assioned directly to battalions, UMT members are able to understand the life styles
of the soldiers in the unit, to analvze their strengths, and then accurately identify
potential stresses that affect both the unit and individual soldiers,

FM 22-51, Leader & Manual for Combat Stress Contreld explains that we all hawve
stresses — positive and negative — that affect soldiers on the battlefield. Itis thejoh
of the UMT members to understand what those behawiors are, and what impact they
have on the individual and the unit.

Figure C-1 illustrates the categones for these behawiors.

SECTION Il. BATTLE FATIGUE AND THE UNIT MINISTRY
TEAM

B attle faticue spreading through a unit affects morale and can incapacitate the
unit’s effectiveness. Commanders must have an efficient means of accurately 1den-
tifying soldiers with battle fatipue at the wery earliest sigens of its presence. Early detec-
tion ensures that soldiers are helped and promotes the fighting proficency of the unit.

COMBAT BTRESS L ONTROL Poce -1
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COMBAT STRESS BEHAVIORS
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Figure C-1 — Combat Stress Behaviors

The Unit Ministry Teamn helps the command in i1dentifying potential battle
fatioued soldiers and prowides a means for the soldier to get immediate and qualitative
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assistance. Depending on whether a soldier 15 suffering symptoms of light or heavy hattle
fatioue, there 15 a set plan for treatment ofthe soldier that focuses on addresaing the stresses

associated with the level ofbattle fatioue
Figure C-2 1dentifies the “treatnent paths™ for soldiers suffering from light and heawy

hattl e fatigue.

“Light” battle
fatigue signs

Physical
Tension, aches, pains.
Trembles, fidgets, fumbles.
Jumpiness, startles at sudden
sounuds of movement.
Cold sweats, dry mouth, pale
skan, eves hard to focus.
FPounding heart, feeling dizzy
or light-headed.
Feeling out of breath,
breathing too much until the
fingers or toes tingle, cramp,
a0 th.
[Tpeet stomach, vormiting.
Dharrhea, frequent urination.
Emptying bowel s or bladder

at instant of danger.
Fatigue, feeling tired or
drained, takes effort to mowve.

Mental & Enrotional

Arprety, expecting the worst.
Itritahility, swearing,
cotplaining.

Fazily bothered.
Difficulty in paying attention.

| BATTLE FATIGU ED S0L DIER |
| EORTED BY L ELDER, MEDIK: |
»~ .\l
LIGHT
m FoILE __f___ff*'r
a IL-\. Tﬂ
SN IMPROWE
F
CONTINUE | .. g | REET IN / SORTED BY PHYS ICIAH,
ON DUTY |-~ UNIT PHYE KCLAH A8 B ISTANT,
A OR M H OFFICER
|TEE.u.TE|:|.u.r4|:| RELEASED |'-1 [ BeTTLEFaTBUECASUALTY |
=
-
L il |
. R EEvAL UATE | | R EEvAL UATE |

-------m~ RETURN TO DUTY¥
Bl UATE

|Mc:s RECLAESIFY | |Eu'.l1CU.IJ.TE |

Figure C-2 — Batle Fatigue Treatment “Path”

Diffi culty remmetnhering details.
Difficulty thinking, speak-
ing and in commun cating.
mleeping trouble, waling
from bad dreams.
Grief, tearful, crying for
dead or wounded buddies.

Feeling badly about mistakes
ot about what had to be done,
Anger, feeling let down by
leaders or others in the unit.
Beginning to lose self
confidence.
Lack of confidence in
leaders.

ComMeaT STRESS CONTROL
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"Heavy"” battle fatigue — signs

Physical
Can't be still, mowes constarily,
Flinching, ducking at sounds.
mhalang arms or body, cowers.
Patt of body will not function
with no physical reason
Freezing under fire.
Frolonged ortotal irtnotdlity,
Exhanstion, slowed dowm or still.
Vacant stare.
mtaggers or sways while standing,

Menital & Emotional
Fapid tallzing, constant suggestions.
Argues, startz fights, reckless.
Inattention to self, hygiene.
Memory loss, severe stuttering.
Afraid to sleep; seeing or hearing things.
Emotional shifts, corying.
Wishing for death.
mocial withdrawal.
Apathetic, no interest.
Hysterical outbursts.
Panic munning under fire.

SECTION Ill. THE UNIT MINISTRY TEAM'S ROLE IN COMBAT STRESS
CONTROL AND BATTLE FATIGUE MINISTRY

MTs provide religious support to soldiers in the unit to include ministry 1n the
prevention of battle fatigue, immediate assistance to soldiers demonstrating
stress and battle fatigue, and also prowde replenishing ministry to strengthen and
support soldiers who have experienced negative stress and hattle fatigue symptoms.

Religious Support before, during
G and gfter Operations

—(befnre alert notification

Upon receipt ot the alert for movement, the following efforts must be continued
by the UMT as patt of predeployment preparations.
+ Estahlish relationships with unit personnel and families in peacetime.
+ Provide preventive measures that counteract the adverse effects that sol-
diers will likely experience later during conflict.

+ Tran teamn leaders and soldiers 1n stress management.
The UMT can train unit personnel in skills that wall “battleproof” themn aganst

hattl e fatizue.

Confinued on mesf page
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Corfinrved fronr grevious page

during operations

Commanders and leaders wall turn to the UMT for assistance in dealing with
hattle stress dunng conflict.

¢ Help soldiers to refocus on their spiritual walues by offering a wision of
life oreater than the momentary destruction of warfare.

+ Civeevidence to soldiers that Godi1s present and accessible to them in
cotnbat by the UMT being present on the battlefield.

—( after operations )—

Cormbat stress reactions following conflict can pose an immediate problem to
the morale of the unit. Chaplains and chaplain assistants help alleviate this
stress by thetr ministry of presence.

+ Focus attention on caring for the wounded and hononng the dead.
+ Provide comfort, assurance, and encouragement to help soldiers adjust
to the current situation and to face the future.

+ FReassure the soldier that the dead are honorable, treated wath dignity
and that there 15 hope for the future and forgiwveness for the past.

Preventive Measures
U MT Eeing with soldiers and deploving with the unit.
] Provding opporturities for private and group prayer and worship.
tl DS Prowding personal religious aticles and materials,
r Eeading scriptures with soldiers.

Cotnmnunicating with soldiers, allowing them to work through
stress, fear, anmiety, anger, and frustration.
Interacting with family support groups prior to deployment

[
[,
=]
=
-
[,

and providing a sense that families wall be taken care of while

COMBATING

the soldiers are deploved.

ComeaT STRESS CONTROL Puce C-5 GESSSR
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Immediate Measures

N

Maintaining a presence with the soldier.

Conversation and an opportunity to share fears, hopes, and
other feelings. Usingthe Critical Event Debriging is the b est
tool for doing this.

Providing prayer for the soldier(s).

Administering rites, sacraments, and ordinances at

appropriate times.

STRESS

Reading from sacred scriptures.

COMBATING

Replenishing Measures

_ oordinating the availahility of worship services, saraments,
rites, and services'ceremondes for honoring the dead.

Facilitating the integration of personne replacements.

Providing the opportunity for personal counseling and
meanorial services.

Reinforcing the soldier’s sense of sdf-worth and hope.

Structuring opportunities for soldiers to tallkk ahout what
they have experienced in combat and facilitating integration
of the combat experience into ther lives.

Prepping for the next stage of battle.

Providing personal religious articles and materials.

Securing or providing denominational religions coverage
in the unit or for other units.

Participating in rebuilding the physical, emotional, and
spiritnal resources of the unit.

[
E
-
o

G
4
=
-
am
E
O
S
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during the operation after the operation

Misconduct
Post-traumatic
Stress Disorder

Figure C-3 — Relation between Combat Stress Behaviors and Post Traumatic
Stress Disorder

SECTION IV, CRITICAL EVENT DEBRIEFING

he Critical Ewvent Debriefing (CED) helps small units soon after exceptionally
tranmatic events.

Fesfore it cofiesian sy effectii-eness. /

| Prevesnt fong-term Jdistress s “hurrout v

e
C l‘lﬂc ’Eﬁ“" Reduce shortterm emotional arxd physial dtess. |

AsLrile faire efeciineress, RIuuiess s wel-beiy. /
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Critical Event Debriefing —
Operating Principle

§=|| Leaders of small units should always conduct an after action
review (AAR) when a mission is completed.
After an exceptionally distressing mission or event, the leaders of
the unit should coordinate a Cntical Event Debriefing (CED).

Sotne sitnations which may warrant a CED —
+ death of unit member
+ death or suffering of noncomb atants (especially wornen, children)
+ handling of the dead, the management of carnage, or the sight of
devastation dunng dizaster work
+ a friendly fire incident
+ asituation involving a serious etror, injustice of arocity
+ asituation of total helplessness

§=|| Critical Event Debriefing

Other teams may be made up of the following —
Mental health/combat stress control officers/enlisted soldiers,

chaplain, physicians, nurses, medics or other medical department

personnel, line officers and NCOs with CED training.

The participants 1n a CED are normal people who have survived an
abniortmal situation. The CED 1s neither therapy nor counseling. Itis basic
and wise preventive maintenance for the human spirit.

ComeaT STRESS CONTROL Puce C-8 GESSSR
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Setting up a Critical Event Debriefing

+ 3 group of 3 to 40 soldiers (max B0).

+ 3 functional organization — crewy, team, squad or platoon.
¢ strangers, civilians, family members thrown together in the
cntical event by chance.

Mormally include only those directly involved in the event.

Mo media or outsiders permitted.

May include trusted support persons such as listeners, such as another
chaplain, medic even if that person wasn't present at the incident.

hMust be identified as a CED team member.

Narmally, the team consists of a debriefing leader and an
assistant, with one additional assistant for every 10 people in
a group of more than 20.

+ host effective when conducted 8 to 72 hours after the event —
after enough rest and recowvery for all to be alert and involved,
during a lull in the action or after completing an operation.

+ Expected duration — 2 to 3 hours,

+ Can be shorened defusing debriefing, with the expectation of
a full CED later when the tactical situation allows.

+ An emotionally neutral place relatively safe from enermy action,
distraction, and observation.

+ A reserve position or assembly area.
+ YWith enough light to see all participants.
+ Sheltered from bad weather,

ComeaT STRESS CONTROL Puce C-9 GESSSR
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Elements of the
Critical Event Debriefing

Mame of deceased

Fosition/duty
= Inir odnee the team.
@Pﬁnlng \Tﬂl why vy ave there.
ey pounis —

ropact of 2 ontical event,

Desorthe difoulty ol handling the siadiion on they owm,

it dehnefing does nothenefit some, 1 wnll henefit others.
G = d \. Mo Fank daring session
\ utaeunnes \E‘pﬂﬂkﬁ‘iﬂ‘j for v oar self

Confidentiality
o note takng oo tape vecorders of wideos
1s there anwyone here who does nol hd oo !
Media, votn’s Taaly, anyone oot iavolyed of
SURerTLenT not dwectly on scene
Peeper, radios off
Relieved of dutes and responsihilities for this dwe
Vo dowthave to speds, you may ek any guestion
Mo hreaks
Tescion lasts mppromately 2-3 hours
Teamn is avallahle when dehriefing session is over

Confinved an rexdf nage
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|
Corfinrved fronr grevious page

‘Fact phase \

Mgk partoinants to desonbhe the event Do thely o perspecive.
Tt wres thoe vole w thas event?

Thought phase |

Tt e wour et thouehl & the ccene {or when you heard
Aot
ren wou came off autopior whiet dooyou recdl thankang Y

Reaction phase)

ek wras the woret thang dbhout the event?
ek do o recall feelwne

Symptom phase'

Desorthe probable copnitive, shyaicd, and emotional hehamord
rRSnonses —

at the aoene.

a tewr daye alterwand,

Teaching phase!

Eelay wiormeahon reparding siress reactions and whak can be
done shout them
11 & prepared handout 1o avalable, digwbhute. Indude phone
wambers of powis of contact wathan the wot

Confirved on rexd page
i

ComeaT STRESS CONTROL Puce C-11 GESSSR

e e Cas




rhe Unit Mnistry Team Handhook

Reference Book 16-100

I
Corfinved from grevious gage

Wrapup phase |

Teaifiom poswere things.
TR TR

Te aranhavhe & accessioie.

Diebnehng eam ddhnels

wae i and decdes wWhnoh vnds-
Tidaals needs more help of
veferrd

SECTION V. SUICIDE HELP

MT memhbers may he the first to 1denti fy the “signals™ of a potential suicide-risk
soldier. The key to prevention 15 to prowide ad to persons at suspected risk.

SICNS OF SUICIDE &z

A person —
+ appears depressed, sad, tearful, has
poot sleep, poor appetite, appears hopeless.
¢ threatens suicide.
+ talles shout wanting to die.
¢ cxperienced significant loss.

+ shows changes in behaviorn, appearance,
of trood.
+ abuses drugs, alcohol.
deliberately injures self
CiVES aWay pOSsessions.
recent breakup in a relationship.

* ¥ ¥

Provide Aid

1 MASK — Don't be afrald {0 ask "Are you thinking abolt

Puring yourself?"

INTERVENE — Do irfervene Immediately
DON'T keep a secret concerning a persohn at sk,

ComMeaT STRESS CONTROL Puice C-12
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FoLLow THE AcrRoNYM LI F E

2 _ Locate help — Chaplain, staff duty officer, doctor, nurse,
fnend, famiby, crisis line, hospital emengency.
Infarm — Chain of command of the situation.

Find — Someone to stay with the person. Don't leave
the person alone.

Expedite — Get help immediately. A suicidal person
needs immediate attention by helpers.

ComMeaT STRESS CONTROL Puice C-13
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ADVISING COMMANDERS Appendi};

Religious Area —| p
Analysis

Areasfof Specificlinformation
Concern
+ Orzanized, unorgamzed
Religions in the Area | * Relations among religons and religous leaders, both
indigenous and missonary
1 + Mumber, location, and education of clergy
erey + Influence of clerey
+ IMaortenets of each relicion toinclude
¢+ Faith ++ Rites of cleaning and
. . ++ Impact of faith on life purification
Religious Beliefs ++ Concept of the hereafter | +# The impact of religon on
¢+ Neans of salvation waue systerns, the venties oflife
+ Degree of religous conwvictions tn hives ofindigenous populace
Worshi + Forms of worship + Frequency of worship
Orship + Places of worship + Sionificance of worship
Relationship b etween
rehl.glun. and ¢ Strencth of religous sentiment
motivation of ¢ Influence of religion on daily life
indigenous people
Relationship
hetween religion + Attitudes toward people of other races and cultures
and trans cultural | * &cceptable lands of zodal interaction
communic ation
Corfirued on mexf page
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Cenfinved from arevous page

Areas/of

concern

SO0Cl0- economic
mfluence of

* b &

Specific Information

Influence of religious leaders
Influence of relizions on society
Economic influence of religonss on:

++ Religous ownership of property and other possessions

religion(s) ¢+ Teachings of religions about private property
¢+ BRelatonship of religious and economic leaders
Relations + Relationships of religious leaders and government officials

with governm ent

+ Role of religons and religious leaders in army forces
+ Political influence of religious leaders

Religious schools

+ Location, size, and attendance
+ [nfluence
+ Relationship wath non-religious school s

RELIGIOUS ARES ANLLY SIS
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K

SECTION I. INTRODUCTION

he unit chaplain 1s responsible for advizing the commander on moral and ethical
T 1zsues. AR 1653-1, Chaplam Activities in the Uhited Sates Armyp, outhines this responatality:
“The chaplain provides for religious ministry, pastoral care, and ethical and moral well-
being of the military cotmunity”™  Chaplains “prepate periodic evaluations for the cotmn-
mander on the spiritual, ethical and moral health ofthe conmand.™
In addition, the chaplain 12 the primary person to provide for moral leadership training
within cotntmands. This 15 the “cotmrmander™s tool o address moral, sodal, ettucal and
spiritual questions that affect the climate of the command.”™
The followang checldists will asaist chaplaing in being aware of concers, charactetis-

tics and steps involved in prowiding for themorml and ethical well-being of commands and
cotrtnities.

SECTION Il. CHARACTERISTICS OF GOOD REASONING AND
DECISION MAKING

The decizion does not reflect pattiality to
vour own posttion. [t does not benefit ondy
you ara specific indindual or subgroup.
The decision can be umversalized [t
applies to everyone ina amilar situation.

Justification for a decision is consistent

with other Army standards, principles

and orgarizational values and does not
undermine them.

The decision will produce sotne action
aimed at resolving the problem.

The decizon zete the example for others,
and enhances your integrity and
credibility as an officer.

It encourages trust and confidence.

The decision shows an appreciation for
ethical riles and pranciples — honesty,
faimess, lovalty, welfare of the cormrmuasty,

MoroL & ETHICAL I550UES Poce E-1
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SECTION lIl. PROCEDURES FOR DISSENTING WITHIN THE MILITARY

iy T hese are suggested steps to take when you feel compelled, for ethical rea-

sons, to challenge an authonty concerning an ethical 1ssue.

STEP 1 — If you think dissent is appropriate, go to your supervisor with some

respectful goals.

Verify the order.
Exzplain yvour concerms.

+
+
* Be objective and tactful,
+

STEP 2 — Listen to your supervisor.

BEe sure to keep a record (Memorandum for Record).

*+ Leeif there are one of two alternatives at this point.
* Change or seek to modify the order and thus eliminate the source of your
concern, or confirm the order, which may or may not provide new and

convincing information.

| At this point you have, at a minimum, two possible responses —
0 ‘fou can comply with the order in spite of reservations.
1 ‘fou may decide to continue with formal dissent.

E

STEP 3 — If you choose to comply,
you heed to ask yourself questions.
« TAMT Sure There A8 an Sincaihegal
provhemi”  «FTave b aziesied e
conseuence: of presmng the
matier forinert” o« Tlan b obtan
sorne minrmed, winased admed”
» b geeping records of T dt”

You may wish to confer with
JAIL;, other chaplains or staff
for information or advice.

STEP 4 — If you decide to continue to
dissent, report the problem in the
chain of command.

— foJal
— i the Inspector General
— foa Chaplais

All soldiers must obey lawful orders, hut
chaplains have a special duty to advise
the commmand on moral and ethical
issues which may adversely affect the
mission or soldier morale.

MoreL & ETHICAL 1550UES
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SECTION IV, ETHICAL DECISION-MAKING MODEL

ollow the steps of the following sample ethical decision-making model to enhance
the hest possible ethical decision. Think of these steps as a “process.”

STEP 1 — Identify the moral‘ethical problem or dilenmma.

* What 15 the nature of the problem?
* How are people inwvolwed?

* Arethere real or percetved conflicts in values?

STEP 2 — Identify and analyze factors/forces influencing the problem.

¢ Lecal and Fegul atory Standards
¢ Basic National Values

+ Real and/or Ideal Army Values

+ Personal Values
+ Insttutional Pressures
+ Religous Values

STEP 3 — Identify and list the posshle alternatives.

Don’t discount alternatives that seem outlandish until the entire process has
been followed.

+ What historic solutions have been tred?
+ [z there a fresh approach to the problem?

++ "What are the pros and cons, strengths and weaknesses of each
alternative?

¢+ Be willing to oo hack to other steps for rethinlang the problem,

STEP 4 — Make your decision.
BEe willing to accept responsibility for it
)]
O If you discaver an immaral act and dissent is the issue, consider
1

the most comman problems to reach a solution (next page).
E

MoreL & ETHICAL 1550UES
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COMIWON PROBLEMS AND ERRORS
IN DISSENTING WITHIN THE WILITARY

¢ Failure to provide alternatives. + Poor of imnproper tirmning, dissenting
with a semior in front of subordinates.
+ A lack of factual information.

| . . T oy
Failure to research reulations well, Failure or unwillingness to take

nwnership for the dizssent.

+ Dissenting in areas or on matters _
outside the indiwvidual’s realm of + DMisplaced sense of loyalty Make sure

responsibility. your supervisor knows that the most loyal

o Failure to use or exchaust interndl thing vou can do 15 to assist by helping
procedures priort appealing to hisher rethink decisions which have potential for

authonity or skipping over the chain of unethical, illegal or grossly negligent
cotrnmatd CONSEUEHCES.

SECTION V. ETHICAL CLIMATE ASSESSMENT SURVEY

he ethical climate of a unit 15 determined by a vaniety of factors, including

the individual character of unit members, the policies and practices within
the organization, the actions of unit leaders, and enwvironmental and mission fac-
tors.

Leaders should periodically assess their unit’s ethical climate and take appropr-
ate actions to maintain the high ethical standards expected of all Army organizations.

Thiz survey will assist yvou 10 making an ethical climate assessment and in
identifying the actions necessary to accomplish this wital leader function.

MoreL & ETHICAL 1551UES PsceE E-4 (RE 16-100 |

The Urdc Wirdeoy Tesrd Hnde o




rhe Unit Mnistry Team Handhook Reference Book 16-100

A survey used by the UMT or unit leaders to
assess the “climate” in the unit in ethical matters.

t;; Cluestions in each Part, A through D, are to be answered with
3 a choice of 1,2, 3,4, 0r3 according to how the respondent's
E feelings are matched by the numbered scale below.
Neither
Strongl : Aoree nor Strongl
Tonsly Disagree & Agree 8y
Disagree Disagree Agree

PART A. INDIVIDUAL CHARACTER —

This section concerns unit members’ commitment to Army values.
Answer the following based on wour ohservations of the ethical
commitment in your unit — if you are a squad leader, guestions
pertain to you and your sgquad.

1. In general, the members of my unit demaonstrate a commitment
to Army values — honaor, selfless service, integrity, loyalty, courage,
duty and respect. —

2. The members of my unit typically accomplish a mission by "doing
the right thing" rather than compromising Army values. —

d. | understand, and am committed to, the Army's values as
outlined in FM 22-100, Army Leadershin. —

Total Section A

Corfinved o mexf page
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Comfinued fronm grevious gage NEitl‘]EI'
Strongly . Agree nor Strongly
Disagree Disagree Disagree Agree Agree
1 2 3 4 S

B. UNITWORKPLACE POLICIES & PRACTICES —

This sections focuses on what wou, and the leaders who report to
vou, do to maintain an ethical climate in your workplace. This does
not refer to superiors (addressed in Section 0.

1. We provide clear instructions which help prevent unethical
bhehawior,

2. Wive promote an environment in which subordinates can learn
from their mistakes. _
d. We maintain "appropriate levels of stress” and competition in our
Lnit. —
4. WWe discuss ethical behavior and issues during regular counseling
SESSIONS. —
5. Ve maintain an arganizational creed, motto, andfor philosophy
that s consistent wath Army values.

6. Ve submit unit reports that reflect accurate information.

7. We ensure unit members are aware of, and are cormfortable
using, the various channels available to report unethical behawiar, —
8. Ve treat fairly those individuals in our unit who report unethical
behawvior, —
8. We hold accountable — report andfor punish — members of our
unit who behave unethically.

Total Section B

Confinved an rexdf nage
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énnﬁnuen’ from previous page Nﬂlt}]ﬂr
Strongly . Agree nor Strongly
Disagree Disagree Disagree Agree Agree
1 2 3 4 5

C. UNITLEADER ACTIONS
This section pertains to what you do as the leader of your
organization to encourage an ethical climate.

1. 1 discuss Army values in orientation programs when | welcome
news members to my unit. —
2. | routinely assess the ethical climate of my unit — sensing
sessions, climate surveys, eto. —
d. | communicate rmy expectations regarding ethical behawior in my
unit, and require subardinates to perform tasks in an ethical manner,| l——
4.1 encourage discussions of ethical issues in After Action Reviews,
training meetings, seminars, and warkshops. —
5. | encourage unit members to raise ethical guestions and concerns
to the chain of command or ather individuals, if necessary. —
6. | consider ethical behavior in performance evaluations, award and
promotion recommendations, and adverse persaonnel actions, —
7.l include maintaining a strong ethical climate as one of my unit's
goals and objectives. —

Total Section C

Corfirved o mesf page
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Comfinued from areviews page NE]I:hE:I‘
Strongly . Agree nor Strongly
Disagree Disagree Disagree Agree Agree
1 2 3 4 5

D. ENVIRONMENTAL/MISSION FACTORS

Focusing on the external environment surrounding syour  unit,
answer the following questions to assess the impact of these factors
on the ethical behawior in your unit.,

T. My unit Is currently under an excessive amount of stress —
inspections, limited resources, frequent deployments, training
events, deadlines, etc. —
2 My higher unit leadersfoster a zerm defects outlook on perfarmance,
such that they do not tolerate mistakes. —
4. My higher unit leaders over-emphasize competition between
Lnits. —
4. My higher unit leaders appear to be unconcerned with unethical
bhehavior as long as the misison is accomplished. —
.| do not feel comfortable bringing up ethical issues with my
SLUPErYISOrs. —
B. by peersin my unit do not seem to take ethical behavior very serioushy.

Total Section D

Corfinved o mesf page
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Corfinued front grevious gage

Total the score of the survey from each section.
A score of 1 or 2 on any question requires some
immediate leader action.

Section A. Individual Character Total SECtiDﬂﬁﬂ -

Section B. Leader Action Total Section B
I

Section C. Unit Policies and Procedures [0fal Section ©

Section D. Environmental/Mission Tatal Sect ‘D
Factors otal Section

I
Total Overall Score

SCORING

Assessment guideline

25 to 75 vl tcke immediate action to irmprove ethical climate.
76 10 100 mlye t:ke actions to improve ethical climate.
101 to 125 el maintain a healthy ethical climate.

End of
Appendiz E
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Appendix

K

SECTION I. INTRODUCTION

n comhbat or stability and support operations yvou may likely encounter

I“Enemj.r” commbatants and civilians, and their property. You may encounter

enemy prsoners or wounded enemy soldiers, or you may he taken prizsoner or
wounded by the enemy yourself

The Hague and the Geneva Conventions and the customary law of war
requite that a military force in the accomplishment of its mission limit the suf-
fering or destruction to military targets and to provide humane treatment for all
persons who are taken out of the fight

Hetained Chaplains

Chaplains who fall into the hands of the enemy and remain, or are
retained, shall be allowed to minister to other captives and to freely
exercize their ministry among prisoners of war ofthe same religion, 1n
accordance with their religious conscience.

Although retained personnel in a camp shall be

subject to its internal discipline, they shall not,
however, be required to perfonm any work outside their religious duties. They
shall be allocated among the camps and labor detachments containing prisoners
of war helonging to the same forces, speaking the same language or practicing
the same religion. They shall enjoy the necessary facilities, including the
means of transport provided for in Article 33, Geneva Convention, for wisiting
the prisoners of war outside their camp.

Low OF Wk Puce F-1 (RE 16-100 |
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In all gquestions arising out of their duties, the chaplain shall have direct access
to the military and medical authorities of the camp who support ministerial
efforts. Chaplains shall he free to correspond, subject to censorship, on matters
concerning their religious duties with the ecclesiastical authorities 1n the country
of detention and with international religious organizations. Letters and cards
which they may send for this purpose shall be 1n addition to the gquota provided
forin Article 71, Geneva Convention. MNone of the preceding provisions shall relieve
the Detatning Power of the obligations imposed upon 1t wath regard to the spintual welfare
of the prisoners of war.

Prisoners of war who are ministers of

religion, without having officiated as
chaplains to their own forces, shall be at liberty, whatever their denomination, to
minister freely to the members of their community. For this purpose, they shall
receive the same treatment as the chaplains retained by the Retaining Power.
They shall not be obliged to do any other work.

When prisoners of war have not the

assistanice of a retained chaplain or of a

prisoner of war minister of their fath a
minister belonging to the prisoners” or a simtlar denomination, or in his absence a qualified
layman shall be appointed, at the request ofthe prizoners concemed, to fll this office. This
appointment, subject to the approwval of the Detaining Power, shall take place with the
agreement of the comtmunity of pnsoners concerned and, wherever necessary, wath the
approval of the local religious anthorities of the same fath. The person thus appointed shall
cotply wath all regulations established by the Detairing Power in the interests of discipline
and military secunty.

il THE "SOLDIER'S RULES®
Fight only enemy combatants.
Do not attack —
* Civilians.

+ Enemy soldiers who surrender
+ Enemy soldiers who are sick or wounded, and who are out of combat.
+ Medical personnel.

+ Aircrew members exiting an arcraft in distress.

Lawy 0F W R PaGe F-2 (RE 16-100 |
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Confinued from grevious page

Safegunard enemies who surrender.

Allow enemies to surrender

Treat all captives as POWs.

Protect all captives from the dangers of combat,

Evacuate all mowveable captives to the rear as soon after capture as possible,

* &+ + &

Do not kill or torture enemy prisoners

+ Treat all prisoners humanely.
++ Provide prisoners with food, water, shelter, and medical treatment.
++ Do not take money, personal property, or protective equpment from
prisoners unless ordered to do so.
+ Protect prisoners from physical or mental ahuse.
¢+ Protect prisoners from acts of wiolence and intimidation.

++ Do notuse prisoners as shields or screens, to clear or plant mines or
hoohy traps, or as hostages.

¢+ Do notuse force or coercion 1n questioning or interrogating pH soners.

Care for the wounded, whethe friend or foe.

+ Collect all wounded personnel.

+ Treat all wounded, fnend or foe, 10 accordance with medica prionties.

+ Follow the Golden Rule — Treat enemy wounded as vou would want
friendly wounded to be treated by the enemy.

Do not attack medical personnd, facilities, or equipment.

+ Do not fire at medical personnel, medical faclities, or medical transport
wehicles.
+ Respect medical service symbols (Red Cross, Eed Crescent, the Red Lion
atd Sun, and the Red Star of Dawid).
¢+ TIze medical service symbols only for medical activities,

¢+ Do not hide behind medical service symbols
Confinved an rexdf nage
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Confinued from grevious page

Destroy no more than the mission requires.
+ Follow the Rules of Engagement.
+ Attack only combat targets.
+ Do not attack protected property such as hospitals, churches, shnnes, muse-
umns, of undefended places.
+ Do not destroy property unless required by the necessities of war,

Treat all civilians humanely.

+ Move or detain civilians only for proper cause.
+ Protect ciwlians from collective punishment, reprisals, and hostage talang
+ Protect women from forced prostitution, rape, and sexual assault.

Respect private property and possessions.
Do not:
+ Dteal civilian property.
+ Take war trophies.
+ Deize property unless ordered to do so.

Identify therights and duties of P OWSs.
¢+ POWs have the right to —
++ Receve housing and clothing
¢+ Receve enough food to stay in good health,
++ FReceive adequate medical care.
++ DMantan proper hygene
¢+ Practice their religious fath. Confirued on mexd page

Prisoners of war shall enjoy complete |atitude in the exercise of their

t; religious duties, including attendance at the service of their faith, on
T condition that they comply with the disciplinary routing prescribed by
the military authorities. Adeguate premises shall be provided where
e religious services may be held.
Lawy oF WhR Pace F-4 (RE 16-100 |
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Confinved from grevious page
¢+ Send and receive mail.
++ Keep personal property except for weapons, military equipment, and
military docutnents.
++ Receve packages contaning foodstuffs, cothing, and educational,
religous, of recreational material,
++ Have a prisoners’ representative to the POW camp corumander.
++ Receve humane treatment from their captors.
+ POWs have the duty to —
+ ¢ Tell their captors only thei name, ranle service number, and date of birth,
++ (Chey all lawhil camp rniles.
¢+ Ohey the lawful orders of semor prisoners.
¢+ Perform nonmilitary labor which 1s not humiliating, dangerous, or
unhealthy, Officers and NCOs can be required to perform only supervisory work

SECTIONII. VIOLATIONS OF THE LAW OF WAR

R epott all wiolatons of the law ofwar A1l muilitary commanders and leaders, wathout
regard to rank or position, have a duty to prevent criminal acts where 115, troops are
involved. MMoreover, every Amencan soldier has the nght to prevent crimes.

Do your utmost to prevent criminal acts.
Request clarification of unclear orders.
Refuse to obey an order that is clearly illegal.

If you see any crime about to he| | In the event the crime directly and
committed, you should act to prevent| immediately endangers vour life or the
it. ¥ou can use moral anmaments, threaten life of another person, you may use the
to report the act, repeat the orders of your| |A0OUAE of force necessary to prevent it
superinrs, stde your persmnal disagree- The use of deadly forceis justified only to

t or sk the sericr individud to inter protect life and only under conditions of
. . extreme necessity as a last resort, when
vene as ameans of preventng the crrme. :
lesser means have faled.

Lawy oF WhR PaGe F-5 (RE 16-100 |
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When you are given a criminal arder, you should try to get the
& order rescinded by informing the person who gave the order
that it violates the law of war. If the criminal order stands, you
H must disobey it. In all cases, the person who actually commits
0 a crime 15 subject to punishment, even If he acted pursuant to
T the orders of a superior. Acting under superior orders i no
B defense to criminal charges when the arder is clearly criminal.
While an American soldier must promptly obey all legal orders,
he must also disobey an illegal arder which would reguire him

ta commit a crime.

REPORT VIOLATIONS OF THE LAW OF
WAR TO ONE OF THE FOLLOWING —

* Chain of Command
* fAfiitary Police
* lnspactor Ganaral
* & Judge Adivocata
* 4 Chaplarn

Az an American soldier, you are ohligated to report any known or suspect-
ed wiolattons of the law of war, including inhumane treatment of prison-
ers of war, through vour chain of command. EReporting through the
chain of command ensures that the information reaches the appropriate
authorities so that proper action can be taken. Most commanders have
established reporting procedures by local regulations and directives which
require prompt, initial reports through the chain of command. Failure
to comply with these regulations and directives may subject you to
prosecution.

If vou do not feel you can report the incident through vour chain of
commatd hecause someone 1n the chain abowve you was involved 1n the
alleged crime, or you feel that such channels would not be effective, you
can report to the other listed agencies.

Lawy oF WhR Pace F-6 (RE 16-100 |
L T, R SRR




rhe Unit Mnistry Team Handhook Reference Book 16-100

CODE OF CONDUCT FOR MEMBERS OF THE
ARMED FORCES OF THE UNITED STATES

1. lam an American, fighting in the forces which guard my country
and our way of life. | am prepared to give my life in their defense.

2. | will never surrender of my own free will. If in command, | will
never surrender the members of my command while they still have
means to resist

3. If |l am captured | will continue to resist by all means available. |
will make every effort to escape and aid others to escape. | will
accept neither parole nor special favors from the enemy.

4. If | become a prisoner of war, | will keep faith with my fellow
prisoners. | will give no information or take part in any action
which might be harmful to my comrades. If |l am senior, | will take
command. If not, | will ohey the lawful orders of those appointed
over me and will back them up in every way.

5. When questioned, should | become a prisoner of war, | am
required to give name, rank, service number, and date of birth. | will
evade answering further questions to the utmost of my ability. 1 will
make no oral or written statements disloyal to my country and its
allies or harmful to their cause.

6. | will never forget that | am an American, fighting for freedom,
responsible for my actions, and dedicated to the principles which
made my country free. | will trust in my God and in the United States
of America.

Lawy 0F W R PuGce F-7 (RE 16-100 |
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G

SECTION I. INTRODUCTION

hiz appendix prowvides sample formats and guidelines for warious brefings UMT
members should utilize these formats 1f lacking command-provided formats.

SECTION Il. INFORMATION BRIEFING

he purpose of the information briefing 13 to inform the listener This briefing
deals primarily with facts, not conclusions of recommendations. Use it to pre-
sent high prionty information requiring immediate attention; complex information
involwing complicated plans, systems, statistics, or charts, and controversial
information requining elaboration and explanation.
Situation briefings that cover the tactical situation over a period of time usually fall
into this category.
The followang format works well for an information briefing,

1. INTREODUCTION
a Greeting. Use military courtesy, address the personis) recetving the brefing,
and identify voursel £
b. Purpose. Explain the purpose and scope.
c. Procedure. Indicate procedureif briefing involves demonstration, display, or

tour.

2 BODY
a Arrange main ideas in logica sequence.
b, Use wisual ads correctly

B RIEFING S Puce G-1 | RB 16-100 |
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c. Flan effective transitions.
d. Prepare to answer questions at any time.

3. CLOSE
a. Ask for questions.
h. Give closing statement.
c. Announce the next briefer, 1f applicable.

SECTION IIl. DECISION BRIEFING

he purpose of the decision hriefing 15 to ohtain an answer or a decision. Personnel
in higher headgquarters use this bnefing for most tactical matters requiring comimatd
decizions. In division headguarters and below, personnel often use a more informal
modified decision briefing.
The decizsion briefing compares to an oral staff study and generally follows the same
format.

1. INTEODUCTION

a. Greeting  Use military courtesy, address theperson(s) recetwing the briefing, and
identify yourself

h. Purpose.  State that the purpose of the briefing 13 to obtain a decision and
announce the prohlem statement.

c. Procedure. Explain any special procedures such as atnp to outlying facilities or
introduction of an additional hriefer

d. Coordination. Indicate accomplishment of any coordination.

e. Classification State the classification of the bnefing.

4. BODY
a. Assumptions. Must be valid, relevant, and necessary.
h. Facts Bearing on the Problem.  Must be supportable, relevant, and necessary.
c. Discussion.  Analyze courses of action.  Plan for smooth transition.
d. Conclusions. Degree of acceptance or the order of ment of each course of action.
e. Recommendation(s). State action(s) recommended.  Must be specific, not
a solicitation of opinion.

BRIEFINGS PuGE G-2 IRE 16-100 |
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3. CLOSE
a. Ask for questions.
h. Reguest a decision.

4. FOLLOW TP

% If the chief of staff is not present after the briefing is owver, the briefer must
T inform the staff secretary or executive officer of the commander's decision.
E

SECTION I'VY. STAFF DECISION BRIEFING (GENERAL PURPOSE)

he staff briefing 15 to secure a coordinated or unified effort. This briefing may
inwolve the exchange ofinformation, the announcement of decisions, the 1ssuance of
directives, or the presentation of guidance.

The staff briefing may include the characteristics of the information, decision, and
mission briefings.

Commands normally schedule staff briefings on a peniodic basis. The attendees
are usually the commander, his deputy, chief of staff and senior representatives of
coordinating and special staffs.  Sometimes commanders from major subordinate
commantds may attend. In combat, commands hold additional briefings as the situation
TEUITES.

The chief of staff usually presides over the staff briefing. He opens the briefing by
identi fiing the purposze of the briefing and rewiewing the mission of the next higher
headgquarters. He next restates the command’s mission and gives the commander’s
concept, 1f applicable. The staff 15 then called upon to brief their areas of responsibility,

The normal sequence 15 32, 533, 51, 34, and 35 Special staff officer paticipation
varies with local policy. The cormander usually concludes the briefing, and he may even
take an active part throughout the presentation.

SITUATION BRIEFING
The tactical situation bnefing 12 a form of staff briefing used to inform persons
not familiar with the situation at the level at which the bnefing 13 taking place. The
hriefing goes back in time as far as necessary to present the full picture.

BRIEFINGS Puce G-3 IRE 16-100 |
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UPDATE BRIEFING

When the man intent of regularly scheduled staff briefings 15 to achieve
coordinated effort within a headguarters, the substance of each officer’s presentation
13 only an updating of material previously presented.

—( SITUATION/UPDATE BRIEFING RORMAT {Chap.tairﬂ)—

1. INTRODUCTION
a. Creeting

h. Identification of self 1f appropriate.
c. Scope: Define coverage in terms of time, organizational lewel, or other specifics.

4. BODY
a. Units visited.
b, Unit morale,
c. Coverage plan. (Consider NBC casualties, EFWs, mortuary affairs, vour location,
and who 1z next semor individual in charge )
d. Impacts of upcoming operations on soldiers and civilians.

e. Problems.

3. CLORE
a. Solictation of gquestions.
b, Concluding statement and announcement of next hrefer, 1f any.

SECTION V. STAFF ESTIMATES

he presentation of staff estitnates cultninating in a commander’s decision to adopt
a specific course of action 15 a special form of staff briefing  Staff officers usually
foll owr the format prescnibed for the written staff estimate for this staff briefing.

(RE 16-100 |
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—( PERSONNEL ESTIMATE FORMAT (Oral) (51) >—

1. GREETING

4. MISEIOHN

3. THE SITUATION AMD CONSIDERATIONS
a. Intelligence situation.
h. Tactical situation.
c. Logistic situation.
d. Crwil-roalitary operations situation.
e. Personnel situation.
f Assumptions

4. ANALYRIS
For each tactical course of action, when appropriate, analyze all logistic, ciwl-rulitary
operations, and personnel factors, indicating problems and deficiencies.

5. COMPARISON
a. Ewaluate deficiencies.
b. Discuss advantaces and disadvantages of each course of action from own stand-
point.  Indicate corrective action required.

6. COMNCLUSIONS
Indicate whether the command can support the mission, which course of action can
he supported best, and what major deficiencies need to be overcome.

7. CLOGE
a. Solictation of gquestions.
b, Concluding statement and announcement of next briefer, 1f any.

BRIEFINGS PicE G- BB 16-100 |
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-( BRIEFING CHECKLIST >—

1. ANALYRIE OF GITUATION
a. Audience
(1) Who and how many.
(21 Official posttion.
() Enowledge of subyect.
(4} Personal preferences.
h. Purpose and type.
c. Subject.
d. Physical facilities.
(1) Location.
(2) Arrangements.
(3 Visual aids.

4. mCHEDULE PEERENTATION
Complete analyas.

Frepare outline.

Detertnine requirements,
Schedule rehearsals.
Arrange for final rewiew

T o oo

4. COWMETELUCT THE BRIEFING
a. Collect matenal.
h. Prepare first draft.
c. Rewise and edit.
d. Plan use of vizual ads.

e. Practice.
(1) Rehearse.
(21 Isolate key points.
(%) Memonze outline,
(41 Develop transitions.
(51 Use definitive words.

4. DELIVEEY

a. Posture.
(1) Military hearing.
(21 Eye contact.
() Gestures and mannerisms.

h. Voice.
(1) Pitch and wolume.
(2) Rate and vanety.
(%) Enunciation.

c. Attitude.
(1) Businesslike.
(21 Confident.
(3 Helpful.

5. FOLLOW TP
a. Ensure understanding,
h. Record decisions.
c. Inform proper anthonties.

UMT D0 NOT SLIMMARIZE BE FORMAL
‘ tips \ LSE 4105 BE BRIEF
S ——— BE FACTUAL BE FLEXIBLE
“POINTERS™ o oy AT A R N T e
DO DT ASK QUESTIONS

BRIEFINGS Puce G-6
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SECTION I. INTRODUCTION

s atmethod that promotes “disclosure”™ learning, an After Action Report (AAR)
allows participants to focus on the obyectives of a completed and examine what
happened dunng an event and why

Offering a detailed account of significant indiwidual and unit assignments or
activities, the UMT can use an AAE to present a written report on a significant
Event.

An AAR must accomplish the follow ing.

+ Provide acomprehensive and accurate description and assessment of a
& i litary assigniment or activity.
+ Conform to the Army writing style through clear and concse wnting
(with correct crammar, usage, punctuation, and spelling) and compact
ofganization.

SECTION Il. THE AAR PROCESS

he A &4F processinvolves planning, preparing, conducting, and using the results
if appropriate, in future actiwities of the same type.

To enmure a successful AAR good imtial planning 1s

ctucial. The following planning suidance should help 1n
constructing a good AAR

AFTER AcCTiON REVIEWS asNOREPORTS  PoceEH-1 (RE 16-100 |
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Establish a goal — whatis the AAR to accomplish?

fdentify the participants — can everyone be invalved, or is the group too large?
Are outside observers required?

Defermine when the AAR is fo be conducted — after major phases of
an exercise, upon completion of a block of instruction, or upon conclusion of an event?

Select a sife for the AAR.
Determine If training aids are required.
Draft an AAR plan — the plan does not need to be fancy.

Like planning, proper preparation 15 a key to success.
This 1z the most critical phase, because ohservations
of the event are involved. The following should be accomplished dunng preparation

Revievw alf documentation related to the event — have operation orders or
planmng documents been prepared?

Observe the evenf — tdie clear, detailled notes. Encourage other participants to
take notes.

Colfect information from other ohservers, if applicable

Organize the information and prepare appropriate questions touse
in conducting the AAR. Ensure that the questions will bring out responses necessary to
identify and resolve deficiencies and to identify strengths. Ensure that the questions yvou
prepare will bring out the responses needed to 1dentify and resolve deficiencies and
identify strengths.

Organize the AAR sife.

The AAR can provide a positive learning expenience.
During the AAFR accomplish the following:

Restate the activify's objective, mission, or goal

Lead the discussions. Using open-ended questions, cuide the participants as
they identify and discuss the following.

AFTER AcTioN REVIEWS AND REFORTS  Pace H-2 (RE 16-100 |
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SECTIONIII. TIPS FOR CONDUCTING AN AAR

Maintain order. Guide the discussion until sienificant issues surface; continue to
provide cuidance until appropriate courses of action are 1dentified.
Let the discussion be non-

Judgmental Find the answers and do =

not hlame. Discuss not only what

SUGGESTED MATERIAL TO BE OH
HaHp For AH AAR

happened, but why. + AR 600-70, FM 101-5,
Concentrafe on standards. What was |[FM 16-1, and TC 25-20.
consdered acceptable performance. + Personal notes.

Keep fthe discussion on fargetf.
Encourage all group members to participate. Let
participants discover answers on their own; you )
direct the discussion and keep it on track. reports, operations orders,
situation maps, or overlays.

+ Operations documents
such as journal files, staff

SECTION IV. PERFORMANCE STEFPS OF AN AAR

Stafe the activify — and indicate whether the activity was completed.

Make recommendations or conclisions on vour significant findings or
results.

Describe the activity and its degree of accomplishment in the introductory
paragraphs of the 4AR az follows —

AFTER AcTiON REVIEWS AND REFORTS  PacE H-3 (RE 16-100 |
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Cife the authorfty for the activity, the purpose of the activity, the time period
during which the actiwity took place, and the personnel and units inwvolved 1n the activity.
Cite any references.
Describe the activify and organize the body of the report in titled sections.
Following a background discussion, tell how the activity took place, including all

relevant facts.

Estimate the impact{s) of the activity on the individual or the unit.

fndicafe any speciaf circumstances or problems encountered in carrying
out the activity, including any successes or fallures of interest to a hncher level of
command; note any important command decisions.

List highlights and significant resulfs of the activity, especially those that
could affect future activities.

Document sources of information or references vou have cited filly and
consistently. Refer the reader to any attachment(s) which contain further detaled analysis
of the activity

Revise the AAR according to the Army writing style.

White clearly. Primarily use the active voice, use personal pronouns when they are
appropriate.

Write concisely. Do not use jargon or unnecessary long words, avoid wordiness,
use military ahbreviations approprately.

Organize compactly.

End of
Appendiz H
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SECTION I. INTRODUCTION

1sk management 15 the process of malking operations safer without compromising

the mission. Accident experience shows that ission-stopper accdents occur
when wictims are ignorant of hazards and countermneasures or when directed counter-
measures are ignored. The createst effort should be in hazard identification and
countermeasure enforcemment.

H Az used inthis appendix, "leader” and "team leader” refer to the senior-most

0 member of the Lint Ministry Team present for duty. Whether chaplain or non-
T commissioned officer, the leader is respansible for risk dedsions. Nevertheless,
E all LIMT members must be invokved in the risk management pracess.

SECTION Il. RULES OF RISK MANAGEMENT

T hree rules guide the risk management process.

+ Accept no unnecessary risks. The Unit Mini sty Team leader who has the
authority to accept a nsk has the responsibility to protect the team from
unnecessary risks. An unnecessary risk 15 one that, if eliminated, still allows
tizaon accomplishinent,

+ Make risk decisions at the proper level. Make risk decisions at alewvel
cong stent with the commander™s cuidance. The team leader responsible for
the tnission should malke the risk decisions.

+ Accept risk if henefits outweigh the costs. The team leader must take neces-
saty nsks to accomplish the mission. The team leader must understand that risk-tal-
it requires a decision-malang process that balances rission benefits wath costs.

Risk MoNAGEMENT Puce 1-1 (RE 16-100 |
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SECTION . RISK MANAGEMENT PROCESS

T here are five steps to the risk management process.

¢ Tdentify risks. During the mission analyas ident f specific nsks associated wath
al specified and implied tasks.  Detenmine the hazards cavsing these risks
Consderation of METT-T factors help identify nsks and 15 crucial to the second step
of assessing nskes.

* Assessrisks. Deterrine the magnitude of nsks Thiz involves an estimate of 1oss
cost and probahility,. The METT-TC format (see Figure 4-2) provides an excel-
lent ouideline of factors to consider in this risk assessment. The Ermemy equates
to specific hazards identified. Consider the following aspects of other elements:
Missior complexity and difficulty; Ferrats, dl aspects of the physical enwironment,
including weather and wmahility, Troops, supervision, experience, tramng, morale,
endurance, and equipment; Fime avalahle for execution, planming, and preparation;
Civifiar considerations for population activities, assistance requirements and
organizations. Deterrine the likelihood and extent of accidental loss based on the
ahove analysis,

* DNake decisions and develop controls. Make risk acceptance decisions by
halancing nsk henefits against sk assessments, and eliminate unnecessary risks
Eeduce the magnitude of mission-essential nsks through the application of controls,
Controls range from hazard awareness to development of detaled operational
procedures. Be sure controls do not jecpardize mission accomplishment. nwvolve
the chan of comtmand 1f necessary risks or controls prevent assigned rssion
requitements.

¢+ Implement controls. Integrate specific controls into estmates plans, rehgous
suppott annexes, SOPs, traimng performance standards, and rehearsals. Knowledze
of controls down to the indrridual soldier 1s essential.

* Supervise. Enforce controls and standards Thisiskey Ewaluate rission progress
and changes to METT-TC, the hegin appropriate corrective actions. A fter mission
comnpleton, evaluate nsk decisions and controls for inclusion in lessons learned.

Risk MaNAGEMENT Pige I-2 (RE 16-100 |
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Risk Assessment Matrix
E = Extreme Risk PROBABILITY
Eﬂ Z ::Src]i Erffkmak E{ occasional Seldorm  Unlikely
L = LowRisk | 4 B C D E |

Catastrophic 1 E E H H M
o
o Critical 1T E H H M L
kLI
: Marginal  III H M M L L
LLl

Negigble IV M L L L L

The Bisk Assessment
IMatriz the upper halfof
Figure I-1, 1z an ad in
detertining the level of
risk associated wath a
particular  hazard by
weighing  the hazard’s
probability of ocourrence
acatnst the hazard seventy
Effects and Probahility
categones are explained
in the hottom portion of
Figure I-1.

Figure -1 — Risk
Management Tools

EFFECT PROBABILITY

CAT EGORY |: CATAST ROFPHIC

Death or permanent total
disahility: swsterms loss
fmajor property damadge.
CATEGORY Il: CRITICAL

Fermanent pattial disability
ar terrporary total disatiliy
in excess of three months;
major sy stems damade,;

significant property damage.

CATEGORY [I: MARGINAL

Minor injury; lost warkday
accident, or compensahble
injury ar illhess;, minar

sy stems damade; minar
propey damage.

CAT EGORY Iv: MEGLIGIELE

First aid or minor supportive
fmedical freatment; minar
sy stems impairment.

LE%EL A: FREGUENT

Likely to occur frequently in life of
systern,  item,  facility, etc.
Continuously experienced.

LEVEL B: LIKELY

Will accur several times in Iife of
iterm.

LEYEL C: OC CASION AL

Likely to occur sometime in life of
itern.  May occur a few times
depending Upon exposure.

LEVEL O: REMOTE

Linlikely, bt still can be reasonablhy
expected to occur. Thoudgh unlikeby,
fnay accur once in life of term.

LEYEL E: UNLIKELY

S0 unlikely it can be assumed
that occurrence may not be
gxperienced.

Risk ManaGEMENT

Puice 1-3
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Appendix

J

SECTION I. INTRODUCTION

ur force 15 changng from one that 15 forward-deploved to one that 15 COMUS-

hased and deployment-postured. Deployments to advance hases on short notice
hecome routine for many units. Stress and fatigue are closely linked to deployrment
demands which lead to soldier, teamn, and unit performance degradation.

Continious operations (COMOPE) 15 combat continuing at the same high intensity
level for extended periods Soldiers may have opportunities for sleep, but this sleep
may he brief or fragmented.

COMNOPS 1z distinouished from sustaned operations (STUSOPRS). In SUSOPS, the
sarne soldiers and small units engage in continuous operati ons with no opp ortunity for
the unit to stand down and very little opporturaty for soldiers to get more than a few
ritutes of sleep. Within any CONOPSE, there are likely to be periods of SUS0OPS.

& continuous cycle of dayfight operations will canse

degradation of performance in cogmtive skalls beginmng
as eatly as 18 to 24 hours into CONOPS. The ahility to think clearly deteriorates even
more rapidly than strength and endurance Mood, morale, initiabve, and motivation
decline along with mental performance.

Ly
0 The best sleep periods, given limited choice, are 0300-0600 hours
1 and 1600-1300 hours.
E
C oNTINUDUS QFERATIONS Puce J-1 | RB 16-100 |
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The soldierincreasingly feels the effects of fatigue and stress espectally hetween 0200

and 0600 hours.
After 48-72 hours wathout sleep, soldiers become militanly ineffectiwe. The hest

measure against fatigue 13 sleep. Water consumption, diet, physical conditioning,
personal hygiene, and meamngful work all impact on fatigue.

Waich for the following symptoms of fatigue.

st Headaches ¢ Inahility to make decisions
+ Poor personal hygiene ¢ Cutright physical exhanstion
+ Impatiencefrntability ¢ Inahility to focus on task at hand
+ Lozs of appetite

Deprivation of sleep manifestsitself in —
Increased errors

Difficulty in following instructions

Lack of motivation

Carelessness

People accumul ate a “sleep debt™ (cumulative loss of sleep
over time) when they perfortm under limited sleep conditions.

The only comrective measure for satisfing this sleep debt iz deep itself

You cannhot rain te overcome The abilfies of lazcErs ae cegrasd By
sleap debt Shesy Gebd imoseding on quick andt
fagsks fhat are uninteresiing effeciiye resansas (o changing Bafltie-
ghd lake g long Hme are RS condiions.
gxfremaly conduoive fo 5lagp. Fasks hat have been well-learned and
Performance of mental tasks repeaiedyy practiced are more resksiant
reguiring calculations, creativity, Iz sleep-loss offects (salect e best
and ability to plan declines by 25% Trakned Io perfonn chibeal ks ks).
for every 24-hour period of semi- Sleep dekt aver bime (greater than 2
continuous werk witheut sleep. days) has a cumulative effect

I Leadersiip abifilv cannol overcoms sieep debi. I

PoceE J-2 |RE 16-100 |
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The E.D.".r."f}r‘ fo legrh new information Is GD.’]".'IDFD.".".'."SEG'
by sleen debt

SECTION Il. SLEEF FLANS

The follow ing guidelines can he used to develop an effective sleep plan.

&’

+ -8 hours of sleep each right wall maintamn mental task performmance indefinitely

+ 3-4 hours sleep each mght will maintain mental task performance for 5-6 days.

+ After 24-36 hours without sleep, decisions, calculations, etc., should be cross-
checked by a second person.

+ Allow for naps as often as possihle. Four one-hour naps in a 24-hour period
are as heneficial as 4 hours’ sleep. Accurmulative sleep debt 1z more severe wath
fragmented sleep.

+ Sleep plans should include prowsions to recowver from sleep debt

+ Provide for a minimum of 4-5 hours quality sleep (uninternupted); howewer,
after 6-7 days, accumulated sleep debt wall equate to performance of 48 hours
without sleep. Twelwe hours of sleepfrest (at least 8-10 hours sleep) are required
after 36-48 hours acute sleep deht.

* Twenty-four hours of sleepirest (at least 15 hours sleep) are required after 36-
48 hours sleep debt under conditions of high worldoad (12-16 hours per day). This
1z particwlarly important for commanders and staff wath high mental task workloads,

* 2-5 days’ sleepfrest are required after 72-96 hours” sleep debt. The sleep/rest
period means 8-10 hours of sleep per day and light duty,

Adjusting to new work schedules 1z a slow process. It may take from
three to s1x days to come “in phase” with a new schedule. Leaders
will seldom know 1f CONOPS wall be over in three to six days, so

from the heginning, the pradent commander will choose shifts of 4 hours on/d hours off,
6 hours ond hours off or 12 hours on/12 hours off

CONTINUOUS OPERATIONS PaceE J-3 BB 16-100 |
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sample work/rest schedule

Two-team (bwo shift) workirest schedule for 6 hours on, 6 hours off.

-time—-=  2400-0559 0600-1159 1200-1759 1800-2359
UMT
ONE of f on off on
UMT
off
WO on off on

Leaders should devise a sleep schedule that makes every effort to provide for sleep at
the same time of day or night every 24 hours. Sleep schedules that provide for sleep at
different times of day or nght are much less valuable and are detrimental to quality sleep

and optimnal performance.

End of
Appendsz
EEB 146-100 |
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Appendix

K

SECTION |. INTRODUCTION

t must be understood that different regions of the world will require different

types of equipment to complete the mission and at the same time allow the
soldier to remain healthy Alsothetype of unit you deploy with will determine the
nutnber of bags to pack.

PREPARING FOR DEPLOYMENT —
PACKING CONSIDERATIONS

= Inconsidering what to bring, always take into account unit
§| S0P, size and weight, and climate and expected weather
conditions. Plan for a “worst-case”™ scenario, and work
backward keeping other limitations in mind.

When preparing for a deployment, or a field problem, always
take the items on the unit packing list. Consider carefully
METT-TC when determining what other items you will bring for
personal comfort, mission enhancement, as well as the cli-
mate you will be operating in. Determine the weight and size
of these additional items based on the unit mission, mode of
transportation, and baggage restrictions.

Below is a series of packing lists that begins with universal items that wall aid in
hasic survival in most enwirontments and 15 followed by paclang lists for the * A7 “B”
and “C” bags.

The following lists are prowided for those who do not know what items they may
be required to have on hand for a deployment, or a field problem. Units wall
cenerally provide a listing of required items for a specific deployment Howewer,
there are sotme itetns that should be considered no matter what the fri ssion or location,

EGuUIFMENT & ND WEHICLES Poce K-1 (RE 16-100 |




rhe Unit Mnistry Team Handhook Reference Book 16-100

should all be planned out in advance in order to use available

% Your Load Bearing Equipment (LEE), ruck sack, and duffel bags
-":E space efficiently.

SECTION . INDIVIDUAL CLOTHING AND EQUIPMENT

CHAPLAIN KIT UTILIZATION
The Chaplain Kit will always accompany the chaplain.

g

FiELD UNIFORM

BDU wiBeltand BDU Cap
Eevlar [:W,."I:: hity Strap, (Catno covet, Flashl ght wib attenies and Eed nghl Lens
ranlc, Band Black Leather Glowes wf [nzetts
LBE wf Web belt Assigned Weapon (Chaplain A ssistant)
suspenders LNT Handbool:, MotebookPenPencl
Canteen we' Cup and Cover Hearing Protection
First A1d Pouch wf Field Dresaing Protective Mask (w291 Skin
Two Amimo Pouches Decontaminating Kit)
Combat Boots

UNIVERSAL PacKING LIST

Pocket K fe
First A1d it ID Tags
Fire Malang Equipment | I.D Card
Signal Mirror Drivers License and 3F 46
Water Purification Tablets Weapons Card (Chaplain Ass stant)
Small Amount of Food Field MEEIl Card |
Compass Geneva Convention Card (Chaplain)
Map wi Acetate Code of Conduct Card
Aleohol Markers Small Amount of Cash
Personal Camouflage Tailet Paper

E GUIFMENT aND VEHICLES Puce K-2 (RE 16-100 |
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When deploving wath a unit that allows you to carry three or

more bags of personal equipment, mantain an A Bag, F Bag,
and a ' Bag These lists reflect a 70% paclang solution for a heavy unit and must be light-
ened considerably for light infantry sol diers.

A Bac (RUCK SAcK)

EDU (2 sets) Sleeping Bagz (1) — stored in
Undetwear (2 sets) Waterproof Bag, check unit SOP for

(Socks, T-shirts, Shorts) locating this iterm in the Ruck or in the
Entrenching Tool (1) E bhag
Gloves wiinserts (1 palr) Weapon Cleaning Eit (1)

HMBC Gear (1 set) — Glowves, First Aid Kit (1)

Owerboots, Overgarments ME & M9 | TowelWashcloth (1)

Detection Paper Hyoene Kit — supplies for shawing,
Foncho (1) denital care, soap, deodorant, shampoo,
Foncho Liner (1) hand lotion, hair brushicomb, nail
Fan Gear (1 set) clipper, tirrot, etc.
2-Ouart Canteens (1) Sweatet/Liner or Field Jacket (1)
Eations (3 tmeals) Water-proof Bag

This hag is usually inknded for a short period af time and imsnediale use.

B Bac (DUFFEL Bac #1)

EDUs (2 sets) Underwear (5 pair)
BEoots (1 pair) Glowes (1 pair)
Field Jacket (1) TowelsWashcloths (2)

FT Ui form (1 set) — T-shirt, Shorts, | Civilian Clothing (If Meeded)
Sweatshirt, Sweatpants, Knit Cap) Flak Vest (If not worn) (1)

Shoes, Athletic (1 pair) Sleeping Shirt (1)
Socks (white) (5 pair) Sleeping Shorts (1)
Laundry Bag Shower Shoes (1 pair)

This chiffel hag is your “working bag,” — for the equipment yoi use
miost an o dedly basis in your cirrent mission.

E GUIFMENT AND WEHICLES Puce K-3 (RE 16-100 |
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STEP 2 — Checlcan M18A2 with the selector lever in the SEMI position.

# Place the selector lever in the SEMI
postion.

+ Full the tngeer, holding it to the rear
(the hatmrer should fall),

+ Continue to hold the trigoer to the rear
while pulling the charoing handle to the
rear and releasing the chareing handle.

+ Eelease the trigoer wath a slow
stnooth motion until the tngeer 15 fully
forweard (the harmtmer should not fall),

+ [ull the tngeer (the hammer should
fall).

STEP 3 — Check an M16A2 with the selector lever in the BURST position.

¢ Place the selector lever in the
BUEST position.

+ Pull the charging handle to the rear
and release 1t

¢ Pull the thgeer holding it to the rear
(the hatnmer should fall).

+ Continue to hold the thegeer to the rear
while pulling the charging handle to the
rear and releasing the charoing handle

+ Eepeat third step twice.

+ Release the tngger

+ Pull the trgper (the hammer should fall),

STEP 4 — Stop the function check any time the rifle doesnot function properly.

STEP 5 — Turn in the malfunctioning rifle to the unit armorer.

&

Mg USER'S MAaINTENANCE STEFPS

clean properly lubricated and maintained rifle, loaded with clean ammunition, wall
fire when needed. In order to keep the rifle and ammunition in good condition, daly
care and cleaning 15 essential. Dunng adverse weather or operational conditions, certan
key parts of the nfle and the ammunition may actually need care and cleaning several

times daily.

since your life and the success of the UMT religious support mission may depend upon
the proper functioning of the M 16, it 1s imperative that these simple but wital procedures

be followed.

Confinved an rexdf nage
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Cenfirwed fron greviows g age

Cleaning.

Thoroughly clean all metal surfaces of the nfle with bore cdeamng compound.
Special attention must be given to the following areas —

¢« Chamhber Clean with a chamber brush. If the regular brush 15 not available,
use a Cal. 30, 45, .50, or 7d2mm bhore brush as a substitute.

+ EBolt carrier group. Clean the bolt carrier key with a 5 56mm bore brush (a
wort one works best) and dry with apipe cdeaner The bolt locking lugs, the
holt carrier key extractor, and the extractor must be free of carbon and dirt.

¢+ Magazine Dizaszemble and wipe dit from magamne tube, spring and follower.
¢+ Barrel Clean with a bore brush and swabs — from chamber to muzzle.

¢+ Receiver. Use a swab or brush to clean intenor surfaces.

Lubrication.

¢ Apply a generous coat of lubncating oil to the carrier bolt, external surface of
the holt assembly and interiors of the upper and lower receivers including all
operational components. Ensure o1l 15 not placed on the locking lugs of the holt.
¢ A light coat of o1l should be applied to the barrel chamber and bore, finng pin,
the firtng pin recess in the bolt, and all external metal surfaces of the nifle

¢ Place one drop of o1l 1n the bolt carnier key, and ensure that hidden screws and
springs are not overlooked.

¢ A light coat of lubricating o1l should be put on the magazine spring Do not
lubricate other parts of the magazine.

ﬂ Use semi-fluid lubricating oil (LSA) for temperature ranges of -35F and
o) ahove: Weapons Oil Lubricating (LAW) for termperature ranges Delow
T 7ero degrees. Either lubricant can be used at temperatures ranging
E from zero to -35°F.
Ammunition.
+ Donot attempt to fire damaged or badly corroded ammumnition.
+ Catridees with light cotrosion, mud, dust or dirty water andfor ran should be
wiped ol ean wath a dry cloth
+ Donot use oil or greases on cartndges.
E GUIFMENT aND VEHICLES Puce K-6 (RE 16-100 |
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Do nct fire a weapon that has water trapped in the bore. To
remave water from the bore (WM16), pull charging handle reanward,
ejecting cartridges, depress the lower portion of the bolt catch,
then shake water from bore wia muzzle. Depress the upper por-
tion of the bolt catch, allowing the bolt to close, chambering a
round and locking the bolt in the fonsard position.

%, Do not use magazines which are dented or have spread

U or damaged lips. If failure to extract cannot be corrected
11 by normal cleaning, the weapon should be turned in at
4] the first opportunity.

™

For detatled instructions, refer to TR 9-1005-249-12.

SECTION IV. UMT EQUIPMENT ITEMS

VEHICLE
Dispatch Packet Chern Lights
Technical Manuals (TH) Basic Issue Items (BID —
PMCS Sheets (Book of DD 2404 Wrench, Screwdnver (Flat & Phallips),
Fuel Coupons Jack wiHandle
Load Flan Lug Wrenich
First &1d Kit w' Rubber Gloves Filler Spout
Extra Senes 200 Lock Pliers
Duct and Electrical Tape Warning Triangles
Assortment of Wire/String Fire Extincuisher wihlount
Fuel Can Showvel, Aw and Pix
Chains Hamimner (Regular)
Water Can w Spigot W11 Decon Apparatus willount

| Refer to unit SOP for minimum equipment requiiremnents. |
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SECTION Y. OTHER EQUIPMENT ITEMS

(JTHEE PERzONAL EQUIPMENT TO CONSIDER

Flashlights

Yatch

Alarm Clock

Insect Repellent
Lip Balm

sun Block

5-50 Cord

Fadio (Short-wave)
Extra Battenies
Sewang Kit

Stove Fuel for Stove

Coffes Pot Foot Powder

Zip-Lock Bags (Large and | Extra Shoe Laces
Stnall) Binocul ars

Iulti-Purpose Toal Prescription Medication,
(Leatherman) Vitamins and Aspinin

Toilet Paper Cold Pack

BEabhy Wipes Butane Lighter

Chem Lights Duct (100 mpk™) Tape

Knife Sharpener Bungee Cords

Sun Glasses/Gogeles (wath | Additional Personal Lock
Dust and Wind Protectors) | Games

EELIGIOUS SUPPORT EQUIFMENT

Chaplan Kit

Field Chaplain Flag

Extra Hymnal and

Field Altar wiHanongs
Chaplan Supply Kit, Consuminables
(as tnaty as you need until resupply)

Port-a-Talls wi Batteries

Batteries (Mot available in theater)

fielding
Iizsal ettes
Field Hymnals

Port-a-Talk
UMT Section Sign

Field Desk or Chaplain Log stical
Suppotrt Package (CLESF), pending

Tracks/Literature/Dvily Braad
Standard Memorial Bulletin

MSE Telephone
MSE Fhone Book

Technical Manuals (Th)

Hyinn Player Sign for Service times

Iatches Hyimn Chest
COMMUNICATIONS EQUIPMENT

Radio Set .

. Electrical Tape

Phone Wire

Fed Tags to Matk Phone Line

Extra Eadio Battery

EQUIFMENT AND WYEHICLES
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WINTER PacCKING LIST

Winter Boots {1 pair) Face Protection (1)

Winter Coat(s) (1-2) Winter Glove wif Inserts (1 pair)
Winter Pants (1) Winter Blanket (1)

Winter Shirt (1) Scarf (1)

Winter Socks (5 pair) Deep Winter Suit (BEAER) (1 set, if
Winter Long Underwear (2 pair) 1zsued by the unit)

Wool Cap (1) Mittens wi Inserts (1 pair)

These iterns car be packed either in the A or B bag,
besed on needs for equipment and cdothing.

C Bac (DUFFEL BaG #2)
This bag will canicin those items not required for immedicaie Huse.

M
{::. Ensure you have a personal lock with twa keys for each duffel bag.
E

SECTION IIl. WEAPON

WEAPON PACKING LIST

ﬁ;ﬂnmifensn Cleaning Kit
e Lubticant
Sling

&

MIGAZ FUNCTION CHECK STEFS

Perform function check on an M1642, ensuring that the rifle operates propetly with
the selector switch in each position.

STEP 1 — Check an M16A2 with the seector lever in the SAFE position.
¢ Pull the charging handle to the rear and release it.
¢ Flace the selector lever in the SAFE position,
+ Pull the tngeer (the hammer should not fall),
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To develop a usable welucle loading plan, an itemized

list of all the UMT section equipmentis necessary. The
vehicle loading plan 15 not a static display. A single loading plan does not work for all
vehicles, The loading plan 15 a highly personalized plan. You should be able to get the
itetn of equipment you need from the vehicle blindfolded wathout searching for it If you
can’t, your vehicle load plan does not work

& VERICLE LOADING PLAN —
DEVELOFMENT STEFS

STEP 1 — Draw or obtain a scale diagram of the vehicleand trailer
{if available) to be loaded.

STEP 2 — Detarmine where the various equipment items should be
packed in the vehicle and trailer.

+ Heavy equipment should be loaded first and centered as closely asz possible
over the axle(s).

¢+ The remaiming equipment should be neatlv arranged 1n rematning spaces.
+ Egupment that wall be needed first should be loaded last to facilitate
unloading. The chaplain kit should be within easy reach of either the chaplain
of chaplain assistant during travel. Theruck sack, as well, should be readily
available 1f the vehicle needs to be abandoned 1h an emergency situation

STEP 3 — Draw a position on the diagram for each item of equipment.

STEP 4 — Load the vehicle and trailer according to the loading plan to ensure
the plan will accommodate all section equipment and that the plan is “practical.”

STEP & — When in garrison the UMT will periodically go through the extended
load plan and mark items to be replaced or repaired.
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SECTION Y. OTHER EQUIPMENT ITEMS

(JTHEE PERzONAL EQUIPMENT TO CONSIDER

Flashlights

Yatch

Alarm Clock

Insect Repellent
Lip Balm

sun Block

5-50 Cord

Fadio (Short-wave)
Extra Battenies
Sewang Kit

Stove Fuel for Stove

Coffes Pot Foot Powder

Zip-Lock Bags (Large and | Extra Shoe Laces
Stnall) Binocul ars

Iulti-Purpose Toal Prescription Medication,
(Leatherman) Vitamins and Aspinin

Toilet Paper Cold Pack

BEabhy Wipes Butane Lighter

Chem Lights Duct (100 mpk™) Tape

Knife Sharpener Bungee Cords

Sun Glasses/Gogeles (wath | Additional Personal Lock
Dust and Wind Protectors) | Games

EELIGIOUS SUPPORT EQUIFMENT

Chaplan Kit

Field Chaplain Flag

Extra Hymnal and

Field Altar wiHanongs
Chaplan Supply Kit, Consuminables
(as tnaty as you need until resupply)

Port-a-Talls wi Batteries

Batteries (Mot available in theater)

fielding
Iizsal ettes
Field Hymnals

Port-a-Talk
UMT Section Sign

Field Desk or Chaplain Log stical
Suppotrt Package (CLESF), pending

Tracks/Literature/Dvily Braad
Standard Memorial Bulletin

MSE Telephone
MSE Fhone Book

Technical Manuals (Th)

Hyinn Player Sign for Service times

Iatches Hyimn Chest
COMMUNICATIONS EQUIPMENT

Radio Set .

. Electrical Tape

Phone Wire

Fed Tags to Matk Phone Line

Extra Eadio Battery

EQUIFMENT AND WYEHICLES
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IMPORTANT PAPERWORK

MOL/OPORD Military Maps and Owerlays
TAC S0P Local Maps
Unit S0P Protractor

Religious Support Flan Alcohol Map Pens

TENTAGE AND CAMOUFLAGE

GP Small wi Liner (or equivalent) Sledzehammer
Tent Poles Camnouflage Mets
Pegs Camouflage Poles
Fopes Spreader Attachments
Cover/Bags Fepar Kits

TENT FURNISHINGS

mpace Heater
Lantern
Folding Table

Folding Chairs
Folding Cots
Extension Cords

OFFICE SUFPLIES

Noteh ook Computer w

Printer

Extra Toner or Printer

Ribhon

Computer Disks

Pens, Black Ball-point

Pencils (Grease & Lead)

Markers (Felt Tip—
Large and Smmall,
Transparency)

Tape (masking, clear,
packing)

SCiss0rs

File Folders

Paper (Bond, Lined
Witing, Letterhead)

Carbon Paper

Gx 5 and S x 8 Cards

Document Protectors

Clip Board

Correction fluid

Paper Towels

Slue Sticks

Envel opes

Posting (sticlky) Notes

Ruler

Stapler wiStaples
Staple Remover
Paper Clips
Fubher Bands
Eazel wiExtra Pads
Erasers

Fubhbing Alcohol
Highlighters
Transpareficies
Calculator

Lahels

Acetate

Toilet Paper

EQUIFMENT aND WEHICLES

Poce K-10
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Appendix

L

SECTION|. CLASSES OF SUPPLY

I

SUPPLIES

Subsistence and gratuitous health and welfare items.

I1

Clothung, indiwdual equipment, organizational tool sets and lats, tentace,
hand tools, and admimstratve and housekeeping supplies and equipment,

I11

Petrolewrn, ils, and Lubncants:  Petrolewn fuels, lubnicants,
hydraulic and insulating ol s preservatives, ligud and gases, hulk
chernical products, coolants, de-icer and antifreeze compounds,
cotnponents and addittves of petroleum and chemical products, and

IV

Construction materials, including installed equipment and all
fortification and barrier materials.

Ammunition of all trpes (including chetncal, radiological, and special
weapons), hombs, explosives, mines, fuzes, detonators, pyrotechnics
misstles, rockets, propellants, and other associated items.

V1

Personal demand items such as candy, cigarettes, soap, and cameras
(nottnilitary sales 1tems),

VII

Maor end iterns such as lannchers, tanks mohile machme shops, and wehicles

VIII

Iledical materiel, including repair parts peculiar to medical equipment.

IX

F.epatr parts and conponents, to indude lats, assemmblies, and subassermblies
(repairable and nonteparable), which are required for maintenance
support of all equipment.

X

Material to support nontmilitary programes such as agriculture and eco-
notic development (not included 1n Claszes [ through [X5.

MWliscellaneous: Water, maps, salvage, and captured material.

LoGisTICS
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SECTION Il. ECCLESIASTICAL ITEMS SUPPLY LIST

Chaplain Supply Kit, Consumahle
MNSN 9925-01-326-2855 [This is a “refitted” Chaplain Supply Kit.]

Ttery Dezoription Chiantity
S |\ Host large, B0 per cont@iner 1
Host, small 300 per confalner ... vl
Grape Juice, concentrate, sweefened, 40z can ... ... £
Wine, sacramerial 187 mibotile . .. 3
Communion cups indivicllal plastic L 200
New Testament Spanish . 5
MOV BIOIES ThE
KV BIIES 5
Bibles, Good News with Deuterocanonicals/Apocryioha, TEV .. .5
Bitles Good Mews, TEV ... . . 5
Jewish Praver Book . .. vl
Jewish Holy Seiofures . vl
Cross, Celffe, Chrstian .. A
Rosany with Instruction card ... . Ao
Book of Mormon . . 7
KOFSI vl
Cross, Thiple Bar, Eastern Orfhodox ... L. 7
feans of Chnst, Wallet S5ize 0 o
Fleld immersion Baptismal Liner {Developmental ltem) ... ... 7

Chaplain Kit, Christian, Comb at, Assault
NSN 9925-01-305-3411

Chaplain Kit, Jewish, Combat, Assault
MNSN 9925-01-326-2856

Chaplain Kit, Muslim, Combat, Assault
N&IN (pending fielding)

LoGisTICS Pace L-2
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SECTION lIl. FORCE PROVIDER

F orce Prowvider 15 a deployable contanerized base system that prowvides billets, show-
ers and latrines, dining facilities, and laundry service as well as morale, welfare and
recreation (MWE) facilities. The climate-controlled modules are designed for 550
soldiers each. Modules can be added to accommodate more soldiers at a base camp.

Designed to provide rest and refit for soldiers and to support theater reception, Force
Provider also can serve as an intermediate staging base (ISB) or as a redeployment carmp
ot hase for peacekeeping, humanitarian, and disaster relief operations,

& Force Prowder Quatermaster Cormnpany will set up the camp and provide command
and control to run them, Carmyp assernbly can also be done by contractor under the logstics
civil augmentation program (LOSCATF).

The UMT will not need to set up the chapel tent or unpack the Chapel Set. A member
of the UMT using the Force Provider Chapel must sign for all the equipment from the
designated camp property ook officer (PBO). In addition to signing for the chapel set,
the UMT will sign for a TV, VCE, and public address (PA) systemn from the camp sup-
port operations section. The UMT hand receipt holder is responsible for all the Chapel
Tent property until it 15 turned in to the PBO or transferred to another UMT.

Fnd of
Appendix L

b 5
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Appendix

M

SECTION |. TACTICAL COMMUNICATION

rmy doctrine, established in FM 16-1, requires the UMT to he equipped

with communications equipment that 15 compatihle with the command
channel equipment of its unit. This requirement 15 essential for the UMT to
accomplish the religious support mission successfully.

The UMT maintains radio contact with 1ts unit while performing its religious
support missions.  Monitoring communicatons channels allows the UMT to
maitntain situational awareness. Ewvery member of the UMT must be proficient
in proper communication procedures. The chaplain assistant 15 the primary
radio operator and the chaplain 1s the alternate operator. For situation reports
(SITEEFS), tactical information, and casualty reports, the UMT monitors the
appropriate radio net.

The extent to which a radio can be used 1n

comhbat operations depends on the need for
secrecy of surprise halanced aganst the urgency of communications. When surprize
13 important, radio operation 13 limited 1nitially to those units already 1n contact wath
the enemy. When a unit 15 mowing into an area prior to attack it may be directed to
matntain listening silence until the attack 15 launched.

When aunit 15 already occupying a sector from which 1t 13 to launch an attack, and
itz radio stations are in operation, 1t may be directed to mantan normal radio operations
without a substantial change in traffic load until the attack 12 launched. If a unit s
moved to another sector or 13 relieved by another unit, 1t may be required to provide
dummy radio stations to continue operations until the attack 12 fully underway. Once

L OMMUNICATIONS Poce M-1
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an attack 1z launched, special restrictions on radio operabions are generally removwed.

The locations selected to operate the radio should provide the hest
cover and concealment possible, conststent wath cood transmission and

H
Q
TE reception. Total cowver and concealment may impatr commumications.

HADND SITE CONSIDERATIONS

Use the following considerations when siting the UMT radio.

+ Manpack sets have sufficiently long cordage to permit operation from a
concealed position while the antenna 15 mounted 1n the best position for
comimunications. The remotely controlled set can be set up in a relatively
exposed position, if necessary, while the operator remains concealed.

+ Antennas of all radio sets must be mounted higher than ground level to
permit normal commumcations.

+ Small tactical sets Single Channel Ground and Airhome Radio System (SINC-
GARS) umally have whip antennas. These antennas are difficult to see from a dis-
tance, especialy ifthey are not silhouetted against the slky. Howevet, they havea
F60-degree radiation pattern and are extremely vulnerable to enemy listening

+ Avold open crests of hulls and mountains. A position protected from
enemy fre just hehind the crest cives better concealment and sometimes
provides better communications.

+ All permanent and semipermanent postions should be properly camouflaged
for protection from aeral and ground observation. Howewet, the antenna should
not touch trees, brush, or camouflage material,

The reliability of radio commumncations depends largely on
the selection of a good radio site. Since 1t 15 wery difficult to
select aradio site that satisfies all the techrucal, tactical, and
security requirements dunng combat, UMT personnel should select the best avatlable site,
If the UMT cannot mantain good radio commumication in the site selected, an alternative

site should be used.

C OMMUNICATIONS Pace M-2
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il ADDITIONAL CONSIDERATIONS

Consider the following w hen positioning a vehicle-mounied or man-carried radio.

+ Hills and mountains hetween stations normally limit the range. Select
positions relatively high on slopes. Avoid deep rawines or cliff bases.

¢ Delect positions that wiall allow line-of-sight communication.  If possible,
always avoid locat ons that provide the enemy with ajamming capability, visual
sightinie, or easy interception.

+ Dry ground has high resistance and limits the range of the radio set. If
possible, locate the station near moist ground. Water, and in particular salt
watet, greatly increases the distances that can he covered.

+ eep the antenna clear of all foliage and dense brush; but try to use available
trees and shrubs for cover and concealment and for screening from enemy
jammming. Trees with heavy foliage absorh radio waves; leafy trees have more of
a1 adverse effect than evergreens.

+ Avoid all types of pole wire lines, such as telephone, telegraph, and
hich-tension powerlines as well as positions adjacent to heawily traveled
roads and hichways.

+ Locate in relatively quiet areas to enhance the opportunity for the listener to
hear weals signals

) Do MNOT selecta Buildings located Do NOT locate the radio
O position in atunnel,  between radio stations  set near generators,
T beneath a bridge or - hinder ransmission batten=-charging units,

E Lnderpass. and reception. ar another radio station.

SECTION Il. RADIQ-TELEPHONE OPERATOR (RTQ) PROCEDURES

he tactical effectiveness of any communications equipment 15 no greater than the
skeill of its operators. UMT personnel must be well versed in the fundamentals of
proper radio-telephone operator procedures to surwve in combat.

C OMMUNICATIONS Pace M-3
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&

QFERATING HINTS

Keep these in mind to help with radio communications.
¢ Tlse a handset or headset, rather than a loudspeaker, if the incoming signal 13
weak,
¢ Ifthe radio 1z vehicle mounted, keep the engine running to charge the
hattety.
¢+ Studythe technica manuals for the equipment yvou are using. Pootly mantaned
equipinent and improper operation can impede effective communications.
¢ Keep the radio set clean and dry, and handle 1t very carefully.

SPEAKING ON THE RADIO PROWORDS

FProcedure words

T o avold confusion and errors while transmitting
messages, spectal techniques for pronouncmng let-

_ (PROWORDS)

ters and nurmerals are used. The phonetic alphabet (see e e

Figure 1-1) 15 used by the operator to spell dufficult 3
fonger phrases

words, preventing misunderstanding for the recetving
dation and are used by

The underscored portions in Figure M-1 indi- | | the radio tele-
cate the syllables to be emphasized. MNumbers | | PhORe opérator
are spoken digit by digit, but the words | | to keep voice
“Hundred” or “Thousand” are used for even | | transmissions
hundreds and thousands. short and clear.

For example, 84 13 “ATT FOW-ER,” 2,500 15 TOO
FIFE HUNDEED,” and 16,000 15 “WUN 3T TOT-
SAND" Date-time groups are always spolen digit by
digit, followed by the time zone mdication.

See Figure 112
for

PROWORDS

COMMUNICATIONS Puice M-4




rhe Unit Mnistry Team Handhook

Reference Book 16-100

Phonetic Alphabet and Numerals

A B c D

ALFA BERAVO CHARLIE DELTA

B L FAH) iBEAH WOH) ICHAR LEE]) (DELL TAH)

E F G H

ECHO FOXTROT GOLF HOTEL

(ECkK OH; (FOKS TROT) (G OLF) (HOH TELL)

I J K L

INDIA JULIETT KILO LIMA n

(1 DEE AH) (EW LEE ETT)  (KEY LOH) (LEE MAH) I

M N O P E

MKE NOYEMBER OSCAR PAPA =

MTE) MO VEM BER) (LS5 CAH) (PAH PAH) Z
-

Q R S T c

QUEBEC RONEO SIERRA TANGO E

(KEH BECK) ROW ME OH)  (SEEAIRRAH  (TANG GO 2

u v W X <

UNIFORM YICTOR WHISKEY XRAY o

(O MEE FORM) (1K TAH) WIS KEY) [ECKS RAY) ﬁ

Y Z 1 2 =

YANKEE ZULU ONE TWO E

CrAMNG KEY) LO0 Loy LI (Too i

3 4 5 6 |

THREE FOUR FIVE SIX —

(TREE) (F Oy ERY FIFE) (513 =

7 8 9 0 @

SEVEN EIGHT NINE ZERO %

(SEY EN) (AIT) MM ER) (ZE RO} ™

proword meaning

ALL AFTER The portion ofthe messaze to which [ havereference

1z all that which follows

Confinuwed or mexf page

Figure M-2 — Prowords

C OMMUNICATIONS Pace M-5




rhe Unit Mnistry Team Handhook

Reference Book 16-100

proword

ALL BEFORE
AUTHENTICATE
BREAK

CORRECT

CORRECTION

DISREGARD THIS
TRANSMISSION — OUT

DO NOT ANSWER

EXEMPT

FIGURES

FLASH

Confinged ar nmexf page

meaning

The portion of the message to which I have reference
1z all that which precedes

The station called 15 to reply to the n:hallenge which
follows

I hereby indicate the separation of the text from
other portions of the message.

You are correct, or what you have transmitted
13 cotrect.

An error hasbesn madein this transtmisa on. Transtnission
wall contimie wath the last word corectly transoitted.

An ervor has been made o this transmiza on (c[r TrIESSAoE
indicated) The comedt wersionis

That which follows 1z a corrected wersion m answer to
vour request for venfication,

This transmission 15 in error. Disregard 1t (Thas
prowntrd shall not be used to cancel any message
that has heen completely transmitted and for which
receipt or acknowled gment has been recetved.)
Stations called arenotto answer this call, recapt for this
message, of otherwise to fransmit in comnection wath
this transmission. When this proweord 13 employed, the
transtrission shall be ended wath the proword “OUT™.

The addressees immediatel v following are exempt-
ed from the collective call.

Mumeras or numbers follow (Optiona )

Precedence FLASH. Eeserved for mitial enemy con-
tact reports on special emergency operatonal combat
traffic oniginated by specifically desionated hich
cotnmnatders of units directly affected. This traffic 1z
to he SHORT— reports of emergency sitnations of
vital proportions. Handling 15 as fast as 13 humanly
posathle — ohjective 15 10 minutes or less.

C OMMUMICATIONS
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proword

FROM

GROUPS

IMMEDIATE

INFO

| AUTHENTICATE

| READ BACK

| SAY AGAIN
| SPELL

| VERIFY

MESSAGE

MORE TO FOLL OW

QuUT

OVER

meaning

The originator of this message 15 indicated by the
address destgnation immediately following.

Thizs tnessage contams the number of groups indicated.

Frecedenceimmediate. Theprecedence reserved for
messages relating to situations which cravely affect
the secunty of natonalfallied forces or populace, and
which require immediate delivery.

The addressees itnmediately following are addressed
for information.

The addressees immediately following are addressed
for information. The group that follows 1t 15 the
reply to your challenge to authenticate,

The following 13 my response to your instructions
to read hack

[ atn repeating transmission or portion indicated.

I shall spell the next word phonetically.

That which follows has been venfied at wour
request and 13 repeated. (To be used as a reply to

venfy.)
& message which requires recording 15 abhout to
follow. (Transmitted imrmediately after the call)

Transtitting station has additional traffic for the

recelving station.

Thiz1zthe end of my transmizsion to vou and no answer
1z required or expected. (Since OVER and OUT have
opposte meantngs, they are never used together)

This 13 the end of my transmission to vou and a
response 13 necessary. Go ahead; transmit.

Cenfinuved an mexf nagqe

C OMMUNICATIONS
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proword

PRIORITY

READ BACK

RELAY (TO)

ROGER

ROUTINE

SAY AGAIN

SERYICE

SILENCE

SILENCE IS LIFTED

SPEAK SLOWER

meaning

Precedence priorty. Reserved forimportant messages
which musthave precedence over routine raffic. This
1z the highest precedence which nonmally may be
assigned to amessage of administrative nahare,

Repeat this entire transmission back to me exactly
as received.

Transmit this message to all addressees (or
addressees 1mmediately following this proword).
The address component 15 mandatory when this
provweord 18 used.

I have recetved your last transmission satisfactonly

Precedence routine. Reserved for all types of mes-
sages which are not of sufficient urgency to justify
a higher precedence, but must be delivered to the
addressee without delay.

Fepeat all of wour last transtrission. [Followed by
identification data means “Repeat (portion
indicated ]

The message that follows 15 a service message.

“Cease Transmission Immediately” Silence wall
he maintained until lifted. (Transmissions 1mpos-
ing silence must he authenticated )

Silence 15 lifted. (When an anthentication system
15 11 force the transmizsion lifting the silence 15 to
he authenti cated.)

Your transtssion 15 at too fast a speed. Reduce
speed of transmission.

Corfinved an rexd page

C OMMUNICATIONS Pace M-B
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proword

THIS IS
TIME
TO

UNKNOWN STATION

VERIFY

WAIT
WAIT OUT

WILCO

WORD AFTER

WORD BEFORE

WORDS TWICE

WRONG

meaning

Thiz transmizsion 15 from the station whose designator
irnrmediately foll owes.

That which immediately follows 1z the time or
dateftime group of the message.

The addressee(s) immediately following 13 (are)
addressed for action.

Theidentity of the stati on wath whom [ am attempt-
ing to establish communi cations 13 unknown.

Venfy entire message (or portion indicted) wath the
originator and send correct wersion.  (To he used

only at the dizcretion of the addressee to which the

questioned message was directed.)

I must pause for a few seconds.
I tnust pause for longer than a few seconds.

I have recetved your signal, understand 1t, and wall
cotaply. (To be used only by the addressee. Since
the meaning of ROGER is included in that of
WILCO, the two prowords are never used together)

The word of the message to which Thave reference

15 that which follows

The word of the message to which [ have reference
13 that which precedes

Commmunication 15 difficult. Transmit (nng) each
phrase {or each code group) twice. This prowond
may beused as an order, request, or asinformation.
Your last transmission was incorrect. The correct
VErS10f 18

COMMUNICATIONS
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UMT|  Transmission Security
t;pns @ Troubleshoot your equipment.
volce

radio

Train every team member to be an operator —

Conduct team training. Leave vour artenna down unless
Discipline your net usade rigidhy. || vou're talking — up for talking,
Transmit using the lowest power || then dowh again.

and shortest antenna needed.

Keep operating. Speak slowly.

Adjust volume. Increase power gradually.
Repeat transmissions. Authenicate

Change type antenna. Change frequencies, f authorized.
Relocate antenna.

Doing it the “right” way.
Know exactly what you are | Use Army Prowards for

going to say before you exactly what they mean.

push to talk. Think your Break every 15 seconds for
message out fully or write it | 5.7 caconds — |et go of

@ The “basics™ of beating jamming —

d 0w, push to talk. A good mes-
E?E;Z:PDHD”ACSDP repart sageforder should take no

more than 1 minute.

Use authorized OFS codes
and authentication tables.
Do not use homemade
codes or codewords.

AHD ...
ITyou receive an order, he prepared to challenge by authentication.

Use short call signs if you
have paositive comma. Use
"long procedures” — call-
sighs — only when you have
camma problems.

<IN

o
= S
7 Y
E-n:

=]
> T
p=
-
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AN

ALTERNATIVE COMMUNICATION TECHNIQUES

In response to the tactical situation, the UMT may employ alternative means of
communication. These alternative practices lessen the UMT s “electronic sighature”™
and avoid creating targets of opportunity for the enemy.

Examples of alternative means of communication.

+ land-line telephone
* COUELS

+ vizual signals
+ message boards

SECTIONIIl. SIGNAL OPERATION INSTRUCTION {S01) USE

he S1gnal Operation Instructions (30018 a comraun cations secunty (COMSEC) ad
destgned to provide transmission securnity, It limits and impairs enemy intelligence

collection. This document becomes
especially important to UMT opera-
tions when one considers that call
signs and frequencies will change at
least every 24 hours.

The chaplan should ensure that
hefshe has an assigned call sgn in
the 501 If this 15 not the case, the
chaplain must coordinate with the
Comiunications-Electronics (CE)
staff officer for assignment of a
“spare” for UMT usze. The CE
officer should include the chaplain’s
cal sign in the CE Annex of the
OPLAN/OPORD.

When preparing to send a radio

message a series of information
must be collected from the 301

The SOI

The 500 is the "telephone directory” o
locate names (call signs) and numbers
(frequencies).

The SO provides the organization of stations
into nets, assigns call signs, designates het
Contral Statons (NCS) and assigns frequencies.
It also provides information on authentication
and on changes to alternate frequencies.
Additionally, the security procedures that
must be used by radio operators are included
in the SO supplemental instructions .

The 501 does not provide security for
the content of messages; that security is
provided by using approved corypto-
graphic systems.

C OMMUNICATIONS
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i SENDING RADIO MESSAGES

Use the following sequence to send a radio message.
= ¢ Find your Item Number Identifier

§| + Find your call sien and the call sign of your Net Control Station (HC3)
+ Find yvour frequency and the frequency of yvour NCS

+ Authenticate

¢ Enter your commmand net

¢ Enter anet yvou do not normally operate 1n

+ Send radio message

=il FINDING TEM-NUMBER IDENTIFIERS

Unknown station call sighs can beidentified by use of the item -number identifier

Use the following procedure to find your item-number identifier.

¢+ Turn to the 300 index (Figure M-3). Find yvour unit’s Itern Number (in this
§=|| exanple, vour unit 15 1-80 Infantry Battalion, vour unit identifier 15 8C).

+ Turn to the Item-Mumber Identifiers section of yvour SO Extract (Figure
I-4). Find the column for the time peniod vou are in (Timme Period 01). The
time periods 1-10 are the column headings across the top of the sheet.
+ Bead down this time pertod column until vou find the Item Number for vour
undt. Example: The Item Number for 1-807 IN BN 13 8C.
¢+ Follow that line to the far left column of 2-letter 1dentifiers. this 1z your
itemn-number identifier for that time period — for Time Period 01, 1t 15 CF
You will use thiz identifier when entering a net in which vou do not normally
cofrnunicate.

C OMMUNICATIONS Pace M-12




rhe Unit Mnistry Team Handhook Reference Book 16-100

FIMDINMNG THE CALL SIGN

Follow these guidelines to find the call sign for a given unit or element. ‘Weapons
Platoon, C Company, 1- 80th Infantry Batialion is used for illusiration.

¢ Turn to the 501 index (Figure M-3) and read down the left-hand column (the
Itetn column) until you find the unit (ma or headguarters) for which vou are
looking — 1n this case, 1-80 IN BN,

¢ Look in the right-hand column (the Item Number column) to find the

cotrect itetn mumber. In this example, 1-80 IM BN 15 Item Mumber 8C.

¢ Turn to that item (each 1tem has a page or pages). The Item Mumber 8C 13
found on the page shown in Figure M-4.

¢ Determine the correct time penod (e, day of the month; for example, “017
shown in Figure -4 Using that time period {01) look under the left-hand col-
umt to find the unit’s call sign (Weapons Plt, C Co, 1-80 IN BN 13 Z4 N,

¢ Find the suffix by reading down the column on the nght-hand side of the page
where you will find a limited listing of suffizes.

¢ Forthis example, find the PLT/SEC/TM LDRE suffix. Located in the nght-hand
column 15 the 2-digt suffiz for the platoon leader, 44, You now have the com-
plete 5-character call sgn for the Weapons Platoon Leader, C Co, 1-80 IN BN
(Z4 M4 4).

¢ The 1-80 IN BN HNet Control Station call sign 13 Z6Z08 (1-80 IN BN,
NCSTOC/CR)

=

FINDING QPERATING FREQUENCIES

Follow this procedure to find operating frequencies. Weapons Platoon, C
Company, 1- 30th Infaniry Battalion is used for illustration.

+ To determine the operating frequency look 1n the center column for the cor-
rect frequency (Figure M-7). The frequency for WPNS PLT, C CO, 1-80 IN
BN 1z 34.85.

+ The Met Control Station (NC3) frequency will be the CMD frequency of
the unit parent headgquarters in the 301 of the unit vou want to contact.
Example The NCS frequency for the WPNS PLT, C CO, 1z S7.85 CMD.

C OMMUNICATIONS Pace M-13
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KTV 16000 (PHOTECTIVE MARKING) !
INDEX
1ITEM ITEM RO
I 1 =T S 7B
e 7B N BN v vt it et b e 76
AN B E vt v et tet e e e e .|
1o AR BN c it e e e 8,
-7 N BN v or it e e iB
T-BO AN BN o vt i e e e e e e BC
SR BDE .o e e 9
18 AR BN o e et FA
1B N BN o e e e e 78
LB N BN .o e e S
PIVARTY ... ... ...l A e e 10
FAD FABN . 104
1-§1FABN ................ e e e 10B
LA A BN e e, 10
LA FA BN e, 10D
EHSCOM e e, 11
BAND MED BN e A
BZND SBT BN e 11B
BNOMAINTBN 1¢
AZCAVSADN 12
VAAOCCAVSQDN tZA
144V ADABN i3
INDEX 205 ]

Figure M3 — 50l Index
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=iza AUTHENICATION

steps for performing the authentication follow, continuing the exanple.

* CGetthe KTC 1400 section of vour 301 See Figure M-5.

Turn to the Set (page) for the time period your are using (01).

The challenge 1z any two letters (except Z) selected at random. Example: CH
Find the first letter of the challenge *C™) 10 the Line Indicator Column on
the left of the page.

+ Bead to the right on that line to find the second letter (“H™).

+ BRead the letter directly under the second letter (L), This1s the correct reply
to the challenge. Ifthe first letter 15 “Y” read to the nght on that line and since
there 15 no line under it oo to the top of the sheet 1n the same column to find the
reply.  Example: For challenge YR the reply 15 %X

* * &

SECTION IV, RADIO OPERATIONS

Correct Radio Procedures

L) The ability of UMT members to use the radio correctly to
call in a Medevac request, give warnings, request supplies,
ammunition, transportation, etc., may save lives and be
crucial to missien accomplishment.

There are two types of net entries — entering your cormmand net and enterng a net you
do not nommally operate in.

& ENTERING THE HALIOQ NET &
MAKING 4 RADICQ THAMSMISSION

Steps to enter your Command Net.

¢ The WCS will open the net. The unit will provide you with the
times the NCS will open the net and require a net call. Each station
enters the net in alphanumenc sequence (hy call sign), authenticating
and challenging as the net 15 opened.

Corfinrved o mexf page
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Confinved from grevous page

. Station Call Sign
a ef Call Sign for all units in Net. Lbs
e Net Control Station (NCS). Z6Z08
Lo ou—Wpns, Pt Ldr, C Co, 1-80INBN.| | Z4N44
S-1. R1L59

Respond to the NCS issuing a net call.

NCS  ZULL S0 20000 THIS IS ZU0R0 S SULD ZEROY EIGHT —
AUTHENTICATE CHARLIEHOTEL - OVER

S-1 S ZULU ZERD EIGHT THIS 15 ROMED ONE UMA FIVE NINE
— | AUTHENTICATE LIMA - OVER

YOU SULLSIX ZULLZEROEIGHT THIS 1S ZULL FOUR NOVEMBER
FOUR FOUR — OVER [LAST STATION DOES NOT CHALLENGE
THE NS,

NCcs  ZULU SB< ZULL THIS |5 ZULU S ZULL ZERO EIGHT —
ROGER - OUT.

4]
0 If a station does not respond within five second s, the next station in turn
1 will answer. The missed station(s) will go last.
1=

Wait for remaining units, if any, to finish the net opening procedure.

¢ The next transmission from the NCS wall tell vou whether the net wall
he “free” (transmission without NCS permmission) or “directed” (transmission
requirtng NOCS permission). Permission 15 not required for the transmission
of FLASH traffic.

C OMMUNICATIONS Puse M-16 (RE 16-100 |
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NCes  ZULU SECZULY THIS TS ZULU SEZULU ZERG EIGHT - OUT

NCs ZULUSECZULU THIS 1S ZULY SECZULY ZEROQ EIGHT - THIS
|5 A DIRECTED NET - OF WHAT PRECEDENCE AND FOR
WVWHOM ARE YOUR MESSAGESY

{Once the net is open, use abbreviated call signs.

+ The next transmission from the NCS wall tell vou whether the net will be
“free” (transmission without NCS permission) or “directed” (transmission
requiring NCS permnission). Permission 15 not required for the transtossion
of FLASH traffic,

E
k3
h If vour call sign 1z Z4MN44, vour abbrevidated call sign 1z 744,
L]
n You ZULUZERO EIGHT THIS IS ZULU FOUR FOUR — QOME
v IMMEDIATE AND THREE ROUTIMNE - OVER.

E

Wait for the remainin g units, if any, to finish.

* The NCS will then direct selected stations to transmait their traffic
by order of precedence.

E

*

A NC5 ZULL FOUR FOUR — THIS 15 ZULU ZERC EIGHT.
"‘: SEMD YOUR IMMEDIATE, OVER.

L

+ You then transmit your message as 1f vou were in a free net.

C OMMUNICATIONS Pace M-17
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e ENTERING & RADIO NET

IN WHICH YOQLU DO NOT NORMALLY

Follow these guidelines to enter a radio net you do not normally use.

+ Turn to the Quick Ref Major Subor Elms & Cht Bns item of your 300 extract.
There are two sets - one for call signs (Fipure M-6) and one for frequencies

(Figure M-7).
5 Station Call Sign
’;'A ';“ You — Wpns, Pk Ldr, C Co, 1-80 IN BN. Z4N44
P F Person you want to call X 3W89
L ° Distant Station (1-3 AR BN) X 3W08

+ Look down the left-hand column of the Call Signs set to find the unit —
1-3 AR BN, Then look immediately to the nght of the unit to find the call sign
under the correct Time Period colutmn.

€

%

A 13 AR BN under Time Period 01, the call sign is X3W.
‘“2 (Figure M)
L
€

¢ Turn to the Frequencies set and repeat the procedures to find the frequency
of the battalion command net. In a quick reference, the frequency listed will be
the CMD frequency as well as the Wet Control Station frequency.

£

%

A 13 AR BN under Time Period 01, the frequency is 46.25.
e (Figure M-T)
L
£

+ Det your radio to the frequency for the Net Control Station (HNC3S).
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Respond to the NCS issuing a net call.

you A-BEAY THREEE WHISKEY ZERCQ EIGHT THIS 15 ZULU FOUR
NOVEMBER FOUR FOUR - REFER TO CHARLIE FOXTROT —
M
O

T
E

| HAVE TRAFFIC FOR X-EAY THREE WHISKEY EIGHT NINER —
FEQUEST PERMISSION TGO ENTER YOUR NET — OWVER.

NCS ZULU FOUR NOVEMBER FOUR FOUR THIS 1S X-RAY THREE
WHISKEY ZEROQ EIGHT - AUTHEMNTICATE CHARLIE HOTEL -
CWER.

You  H-BEAY THREE WHISKEY ZERQ EIGHT THIS 15 ZULL FOUR
NOVEMBER FOUR FOUR - T AUTHENTICATE LIMA - OVER.

+ When the NCS grants pertnission to enter the net, find the call sign and
frequency for the unit you want.

+ Call the unit vou want and send your message.

+ After vou finish sending vour message, call the NC3 and ask to leave the
net. You should be required to authenticate.

=iza SENDING BADIO MESSAGES

Following these procedures to send a radio message. A sample

message is used for illustration.

[ ROUTINE ]
TIME 0102053 JAN 97

FROM £44 TO EOS

BREAK

UNCLASSIFIED

AT 1800Z PROCEED TO HONG KONG ARRIVE
16 MAY — BREAK — LOAD 1000 TROOPS FOR
RETURN TO NINGPO — OVER.
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Appendix

N

SECTION I. INTRODUCTION

he UMT has two basic responsibilities in nuclear, biological, and chemical (NBC)

defense. First, members must be proficient enough inindividual surnval technigues
to protect themselves. Second, the team must be proficient enough 1n the operation
of NBC equipmnent to continue the religious support mission effectively.

Misstion-Ornented Protective Posture (MOPP) gear provides

protection against all known chemical agents. The Battle Dress
Cwerganment/Chemical Protective Overgarment (BDO/CPOG) 15 the MOPP suit itself
The “life” of the suit 15 determined by the chemnical officer MOPP gear does not
protect against initial nuclear radiation nor the hazards of residual radiological
contamination from induced gamma rays and nuclear fallout. Standardized MOPP
levels (see Figure N-1) allow commanders to tncrease or decrease levels of protection
Because MOFPP levels are standardized and all soldiers understand thetn, commanders can
order increased or decreased protection wathout prowiding long explanations.

SECTION Il. PREPARATION AND RESPONSE FOR A
CHEMICAL OR BIOLOGICAL ATTACK

To prepare for a chemical or hiological attack, follow these steps.

* Dress at the appropriate MOPF level. Ensure that all components of MOPP
ceat are present.

+ Dizperse all vehicles, supplies, and equipment Cover equiptnent items
with nonporous material 1f avatlable or use dense foliage.

+ Emplace the automatic chemica agent alarm system.

+ Attach M9 chemical agent detector paper to velicles and equipment.

+ Dtore unpackaged foodin sealed containers and keep all water in sealed containers.

+ Inspect and prepare the pottable decontarmination apparatus and all decontarminating

agents.
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LIpon amy indication of the presence of chemical or biological
agents, go immediately into MOPP level 4.

In response to a chemical or hiological attack, perform these steps.

+ Stop breathing, put on your protective mask wiath hood, clear and check the
mask. Do not fasten the hood—go immediately to NEXT STER

+ (Give the alarm — Yell “Gas!™ then give the proper hand and arm signal for the
danger.

+ Talke cover, using whatewer 15 readily available to decreasze the amount of agent

cotitact,
+ Conduct basic soldier skills. Drecontarmnate yourself and yvour equipment as

necessary — skin contamination, personal wipe down, and operator spray down
of equipment.

* Put on the MOPP gear gloves with liners. Theidea 1z to get all skin covered.
( The head and body are protected by the mask and overgamment. )

+ Zip and fasten the overgarment parts and jacket. Secure the protective
mask hood and then secure the overgarment to increase protection

* Put on the MOPP gear overboots.

*+ Continue the UMT mission.

SECTION IIl. PREFARATION AND RESPONSE FOR
A NUCLEAR ATTACK
In the time available, follms these steps to prepare for a nuclear attack.

+ Delect a postion that will protect vou from the blast and any thermal radiation
effects. If a suitable position 15 not avallable, dig in and continue to improve the
position in accordance with your unit’s SOF.

+ Disperse andfor digin all vehicles, supplies, and equipment as time will
permit. Cover them 1f possible.

+ Turn off all electronic and comunications equipment not required for use.

+ [f there1s NBC monitoring equipment avalable, check to ensure it 15 operable.

+ Keep trash and loose items to a minimum to avold a fire harard and to
minimize the danger caused by flying debris. Confinwed on nexd page
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Confinved from grevious page

+ Cover all exposed skin by rolling down shirt sleeves, buttoning the jacket
collar, and so forth.

+ Cover vour mouth and nose wath a handkerchief or other cloth to protect your face
and to prevent inhaling contarmnated dust,

™
E:_ BT AT 7AZ protective masks will MOT be used as dust respirators.
E

To respond to a nuclear attack — without warning, brilliant flash.

+ At the flash of intense light, imimediately drop to a prone, face-down, position

and close your eyes.
+ Ifin an armored, hatched wehicle, immediatel v drop down into the wehicle.

Ly}
E:_ If wou are in a wheeled vehicle, exit the wehicle,

E

+ If time permits and before the amival of the blast wave, turn vour body o0
that wou are i a head-on position with yvour head toward the blast.

+ Stick your thumbs in your ears.

+ Cover vour face wath vour hands.

+ Lie down flat and place vour arms under vour bhody,

+ Tuck wour head down into yvour shoulders, keep vour heltmet on and your
face down.

+ Dtay down until the blast wave passes and the debnis stops falling,

* Check for camialties and damaged equipment.

To respond to a nuclear attack — with warning,

*+ Find the best avalashle shelter. If vou are in an armored vehicle, stay there.
* Keep vour clothes loosely fitted and wear vour headgear at all times.
+ Protect yvour eves and minimize exposed slan areas.

NucLEsR, BioLoGicaL aND C HEMICAL Puice MN-3 IRE 16-100 |
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bél soldiers infoxholes can take additonal precautions. The best position
T however, is on the back with knees drawn to the chest so that the more
£ radiation-resistart arms and bent legs will protect the head and trunk.
* Dtay in the shelter until the blast wave passes and the debris stops falling,

If soldiers are inside a shelter, they should use protective actions against
the blastwave. Lying face down on the floor of the shelter offers some

2]
0
TE protection. Lying near a wall appears safer than Iying aw ay from walls.

When you recognize a Radiological Marker, follow this guidance.

* If vou see a standard radiological contamination marker, noti f your
SUf) VL 50T

+ Reguest crossing instructions 1if you must cross the contaminated area

¢+ Cross the area quickly by the shortest route. Make masimum use of
shielding — remaining inside the vehicle and maintaining protective
COVENng).

Following a nuclear attack — “post strike”™ — follow these steps.

¢ Agsess the situation and damage promptly and take contingency actions
quickly.

¢ [mprove your cover.

¢ Prepare for fallout

¢ Minimize fallout effects.

NuUCLEsR, BlOLOGICA L aND CHEMICAL Pice N-4 IRE 16-100 |
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SECTION IV, THE NBC 1 REPORT

NBC 1 OBSERVER'S INITIAL OR FOLLOW.-UP REPORT

Instructions1. Lineitems D and H are mandatory for NBC 1 repors.
2. Lineitems A, E, G, [, K L M, 5 Y, and £ZA are optional for NEC 1 reports.
3. Line items B, C, F, PAR, and PBR are reporied if data is available.

Section I. Chemical or Biological Only | H. Type of agent and type of burst, if ltnown
A Strike serial number, if known (assigned | (persistant — P, nonpersistent — MNP,

by NBC Center) [. Type and number of munitions or aircraft
B. Obhzerver position (use coordinates of | (state which).
place), K. Descnption of terrain (bate, scrubby

C. Agrmuth of attack from observer (measure | vegetation, wooded, urban, or unlmown).
dlockoamze from grid or magnetic north — | 5. Date and time contanination detected

state degrees or mals), (Zulu, local, or letter zone).

D, Date and time attacls started (Zulu, local, | ¥, Representative downwind direction — 4
or letter zone). digits (state degrees or mils), wind speed —
E. Time attack ended, if knowm. 3 digita (state lonph;.

F. Location of attack (gnd coordnates or | 24, Temperature (centigrade) — 2 digits,
place) (state actual or estitmated), cloud cowver | digit, significant weather

G Dleans of delivery, if lmown (artillery, | phenomena 1 digit, air stability 1 digit.
mortars, rockets, mizsiles, bombs, or spray). | 2B, FEemartles.

section II. Nuclear Only H. Type of burst (state air, surface, or

A strike zerial mumber, if khown (assigned | unlom o).

by MBC Center) J. Flash-to-bang time (zeconds).

B. Obszerver posiion (use coordinates or | K. Crater diameter (meters), if knowm.
place). L. Cloud wadth at H + 5 mminutes (degrees or
C. Astath of attacks from obeerwer (measure | mdls),

clockowize from gnid, true, or magnetic notth | W Cloud angle (top or bottomn) or cloud
— gtate degrees or rulz), height (top or bottormy at H + 10 minutes
[ Date and time attacls started (Zulu, local, | (state degrees, rmils, meters, or feet).

or letter zone). PAR. Location of radioactive cloud outline
F. Location of attack (use coordinates or (6 digit coordinate).

place) (state actual or estimated) FBRE. Downwand direction of radioactive
. IMeans of delivery, 1if known (artillery, | cloud (state degrees or mmils).

mortars, rockets, missiles, bombs, or spray). | 2B, Femarls.
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Figure N-1 Mission Oriented Protective Posture (MOPP)
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Appendix

O

w ithin the foll owing pages are basic unit size symbols, unit and branch symbol g
and examples of typical symbols used on tmap ovetlays to designate tactical
controls, fortificat ons and obhstacles and mines.

Basic Unit Size Symbols

. =¥ L ] ses
Squad Team/ Section Platoon
Crew
I Com pany/Battery Troop Present or Actual
Location
II Battalion/S quadron
<> Enemy
oI Regiment'Group
[ _l Future or Projected
X Brigade | r Location
XX Division Location of
Headquarters
XXX Corps |
Precise Location
XXXX Amy of Headquarters
Y
Mer SymeoLs Puce 0O-1 | RB 16-100 |
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Basic Unit & Branch Symbols

]

K
=E

More than
ohe
Headquarters EAD CSS Supply
Cotps Level CSS SUFPPW T%in
Group of
Units or
Install ation
uthaenglan Gun System Airborne
Eauipped D
S
Mech or
Air Assault Armor
Reconnaissance
Mortuary Affairs Field Artillery

m

Psychological

Operation (Civil Affairs) Engineer

Confinved an rexdf nage
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Confinved from grevous page

D emo nslilruaﬂllnl n | MASS

X
X

Infantry Light Infantry

X

ostile % %
Medical Mech Infantry Refugees

v
)

i Amphibious
Communication Air Defense (Marines) [
>—( [>><]
Maintenance Aviation I
N aval

>

Motorized OPiQutpost Unknown/
Infantry M eutral

M | Military “ Ranger
Intelligence A
Bypass
Easy
Arrest (Arrest
. of Hostiles e
.fﬁ. Chemical @ by Friendly Bypass

MPs) Impossible
h-—
] = Assault
SF Special E Crossing
Forces = Area
Mur SYMEOLS PaceE 0-3 [RE 16-100 |
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Tactical Controls

Axis of
Advance >'<> Unspecified .Anﬁ-tank
Battalion
Line I i ‘
Line of LD | | LD A nti- o Booby
Departure . . i-personn Trap
Cpha:k g Point of
aint -
Departure Foriifications
Start Point ﬁ Release & Obstacles
-, N Point |
Fortified Line
Coordinating Contact
Point 1 point XXXXX

Forward Line of
Troops (FLOT) ¢ M N MY

Unspecified Wire Obstacles

1.
\ I
Trip Wire

NAAAA

Fh_ase PL FL Ohbstacle Line
Line  namEe NAME
Single Concertina
Objective
EE; RoOon
Road Block (Complete)
Mer SyYMEOLS Prce O-4 (RE 16-100 |
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Land Appendix
Navigation P

SECTION I. INTRODUCTION

he ahility of the UMT to find its way from one location to another depends on its

proficiency in land naweation. To land nawigate, the Unit Ministry Team must
possess the skills to use a map and compass, to determine erid coordinates on a map
and to measure distance on a map.

SECTION Il. USING A MAP AND COMPASS

Military maps have five standard colors,

=100 L0 | manmade features

BLUE water — lake, river, pond, etc.

“significant” vegetation — woods, orchards, etc.

zisiel O all relief features, such as contour lines.

manmacde features classified by use —
main reads, built-up areas, etc.

Military tnap s are always read to the RIGHT AND UP. Four-
digit coordinates locate a position to the nearest 1000-meter
orid square. Six digits locates a position to the nearest 100
meters. Eight digits locate the point to 1 0-meters accuracy. Utlizing a coordinate scale
“profractor” mmay assist h locating six digits and erght digits gnd coordinates.

DETERMINING GRID
COORDINATES

LanND NavIGRTION Puce P-1 | RB 16-100 |
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Eefer to the north-south grid lines numbered at
the hottom margin of any military map. Then
read right to the first set of numbers hefore the

desired grid. Then by referning to the east-west grid lines on etther side of the map read

up to the square that precedes the desired point. To locate the point 1n the square wathin

100 meters, mentally divide the square into tenths and estimate the distance from the grid

line to the point using the RIGHT and UP method. Repeat the abowe step for an eight-

digit gnd coordinate.

Identify the map’s scale (such as: 1:50,000) hy

reading the upper left hand corner or the bottom

center just ahove the bar scale on any rlitary
map. Place the approprate protractor’s scale zero-zero point at the lower left comer of
the enid square. Slide the protractor to the right until the wvertical line on the protractor
dissects the desired point. Then read EIGHT and UP to obtain the grnid coordinates.

SECTION IIl. LAND NAVIGATION

To navigate by compass from one point to another, use the following procedure.
¢ Determine the azimuth (direction) from yvour start point to fnish point
Eemetnher, azirauth 15 given in degrees in a clockwise direction: 90 degrees =
east, 180 degrees = south, 270 degrees = west and 0 (or 360) degrees= north.
¢ Connect yvour start and finish points on the map with a drawn stracht line.
¢+ TJze a protractor, posttioned over the start point and read the azimuth
indicated at the drawn line. This s the gend azmmuth.
+ Convert the grid azimuth magnetic ammuth by using the declination diagram
in the map’s margin.
¢ Use vour cotnpass to “shoot” the magnetic azimuth from vour start point. Pick
a tetran feature in the line of sight of the azimuth and move toward 1t Make
periodic commpass readings and landmark checks to confirm yvour direction of
tnovetnett.
¢ Confirm wour location by comparing the area around you wath the map.

LanD HaviGaTIoN Puce P-2 IRE 16-100 |
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The GPE 15 a spaced-bhased radio lobal

navigation systemn designed to

provide continuous, accurate ositioning
worldwide coverage. Two types of GPS used by the Army are
the Precision Lightweight GPS Eeceiver (FLGE) and the ystem
Small Lightweight GPS Receiver (SLGE).

The GPS

To operate the PLGR or the SLGR — allows you to

¢ Ensure equipment has a power source. find Pl“tf:: set
¢ Check for COMSEC load (dateftime group and gnd). 1f f©0 To points,

not loaded, see the communi cation section for upload. link ten Way-

¢ Cnce COMSIEC isloaded the GPS 15 now operational | points, gives
¢+ Turn on by pressing the onfoff button. Allow 10 §Time, Speed

mitmtes to update data. of travel. It
¢+ [Jze the menu button to locate additional functions

15 extrem el
needed. ¥

++ To find vour current location press the LOC button.

accurate for
all-weather
operation.

UMT When orienting a map with a compass,
tips

remember that the compass measures
magnetic azimuths. The navigator must find the grid-magnetic
(G-M) angle given in the declination diagram.

Align the compass with the north/south grid lines on the
map. Then rotate the map and compass in the direction of the
declination diagram.

If the arrow 15 to the left of the grnid north, the compass reading
¢quals the G-M angle of the diagram.

If 1t 15 to the nght, the compass reading will equal 360" minus
the G-M angle.

LanD MavIGaTION Pace P-3 IRE 16-100 |
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The average pace per 100 meters on level
: terrain 1s 116 and for cross-country is

t PS | 148. Usec a known 100 meter distance or a 600 meter course to
find vour pace count. On the 600 meters course count the paces
it took for the course and then divide the total by 6 to get the
average for 100 meters cross-country.

Night pacing 1s achieved with smaller steps. You should pace
at night a predetermined course to obtain yvour pace count over
both types of terrain.

Tracking your distance while traveling 1s achieved in several
Ways.

+ Put a pebble in vour pocket every time you have walked 100

meters according to your pace count.
+ Tic knots in a string or use pace beads and strings.

TRAVELING
OVER LAND

)]
Q Do not try to remember the count, always use one of the methods listed
T above, or design your own method.

When bypassing small obsta-

cles such as trees, boulders,
and ditches, ete., alternate the direction in which vou
bypassed the obstacle. For example, in walking through a
heavily wooded area, begin bypassing the trees to the
right, then bypass trees to vour left, etec. Every 100 meters
reconfirm your azimuth and direction of travel.

For large obstacles such as a cliff, rock quarry or impass-

abl ¢ terrain, always turn in full 90° “right” angles either left
or right to bypass the obstacle until yvou are back on your
previous azimuth. See Figure P-1.

l=
Z 2
=
= e
~ O
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UMT
tips

IGATION

-
1

NAV

W
W
e
o
o
-
Q
o

Example — Starting | Make a detour

Azimuth is 360° =|# 0z 270

To bypass lake, turn 90 =T J around an

and pace

distaFrjch o= obstacle by

beyond “lz  making a

edge, 90° ==

paCe in series of 90-

ariginal

heading, degree turns

90° hack toward original A - until the

line of trawvel for same

distance (250 M), then obstacle is

S0° turn to resume HE

original course — 360°. bypassed.
Figure P-1 Bypassing an Obstacle

Magnets, metal objects and electrical
sources can affect the accuracy of a
compass, therefore avoid using a compass in close proximity
of these items. The size and output of the equipment or item

determines how far you must stay away to obtain an accurate
azimuth.

Check vour compass for accuracy using a predetermined
azimuth/course (surveved azimuth) periodically. If the

¢ompass varies by three or more degrees, plus or minus, it
should not be used.

End of
Ampendiz P

|RB 16-100

Ed Bt
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Appendix

Q

SECTION |. MOVEMENT IN THE AREA OF OPERATIONS

he UMT cannot expect unlinited movement around the battlefield wathout

exposure to reasonable risks. Consider all movements as possihle movements
to contact. Mowemnent usually comes in two types: hasty and deliberate movement.
Eoth types have a planning requirement and some type of link-up procedures to elim-
inate battlefield wandering.

The UM T will normally be based at the Battalion A1d Station (BAS). The chaplan
assistant must track the hattle to help determine when the maority of the wounded
have been evacuated. The chaplain must determine 1f the prionty of effort 15 to stay
at the BAS or move Pror to any movement in the area of operations, Risk
IManagement tools st be applied (See Appendix [

SECTION . TECHNIQUES TQ DECREASE RISK

+ Nale amap reconnassance of the prmary and alternate route.
+ Nalke the return route different from the route to the objective,
¢ Check with 533 and 52 to determine friendly and enemy situations.
Check the Encineer tnatniz to determine obstacle locations. Note the locations and
closure times of any fendly minefields.
¢ Coordinate the movement plan with the 51 and inform the Medical Platoon Leader
and the intended unit. Use the memory device GO TWA™
Going — where the team 15 going
Others — who 13 going with the UMT,
Time — how long the team will be gone and fime to reach vt
What — what to do if the teamn does not return within time limit
Actions — actions the tearn will take to affect commmun cation,

MOVEMENT PoGE Q-1 | REB 16-100 |
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UMT | Restrict independent daytime and lateral movements
tips on the battlefield.

Mowve with units and soldiers in hardened (armored)
vehicles or in convoys and utilize night vision devices.

Restrict radio transmissions, but stay in contact with
battalion via the Logistical Net, or by phone, upon
arrival and departure of each site.

E
o
=t}
<
:
S

Security. Always provide 360-degree security.

SECTION . SECURITY DURING DISMOUNTED MOVEMENT

¢ Tlsethe proper movement formation and technigque. Always maintain coheson.

¢ Mowing as fast as the situation wall allow. This may degrade the enemy’s ability to
detect yvour moverment, amount of personnel and effectiveness of fires.

+ Move along terrain that offers cover and concealment (OCOK &), See Figure 4-3.

¢ Enforce noise and light discipline.

¢ Useproper camouflage techngues.

SECTION IV, SECURITY DURING MOUNTED MOVEMENT

¢ Protection — Sandbag the hottom/floor of the wehicle to protect against mines.

¢ Chservation — Remowve canvas, bows, and doors (if not bulletproof) to allow 360-
decree ohservation and rapid dismount.

¢ Inspection — Inspect wehicle for readiness. Pre-Combat Inspection (PCI).

¢ Loading — Cross load personnel for mamimum cover and observation, secure lose
equiptment, protect flarmmahles.,

¢ Rehearsals — Rehearse immediate action to enemy contact.

¢ Air ouards — Designate an ar guard(s), 1f feasible,

¢ Always combat park (facng out).

¢ Utlize dismounted technt que when applicahle.

MOVEMENT Pace Q-2 BB 16-100 |
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danger area 15 any place where 1t 15 estimated that fnendly forces mmight be exposed
to enetny observation, fire, or both, Always try to avoid such danger areas. If you
tust cross a danger area, then do so quickly with great caution.

Types of Danger Areas and
Crossing Procedures

Open areas. Conceal the team on
the near side and observe the area
Choose shortest exposed distance
and send a member (nhormally the
chaplain assistant) to secure the far
side.  Other element(s) cross as
quickly as possible.

Road and trails. Cross roads or
trails at o near a bend, a narrow
spot, or on low ground.

Villages and Enemy positions.
Bypass when possible. Ifnotfeasble,
pass on the downwind side and well
away from them. Awveid all animals
especially dogs. Be alert for trip

wires and warning devices.

Minefields. Eypassminefields if at
all possitble — even if 1t requires a
oreat change in the route and distance
traveled. ©Clear a path through
minefield only if necessary.

Sstreams. Select a natrow spot that
offers concealment on both banks.
Chzerve the far

Emplace near and far-side security if

side carefully.
possible for early warning. Clear and
secure crossing site of  the far-side,
then other elements cross rapidly but
quietly.

Wire ohstacles. Avoid wire obstacles
(the enemy cowvers obstacles with
observation and fire, direct andior
indirect).

End of
Appendiz ()
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SECTION |. REACTING TO HOSTILE CONTACT

Steps to take when contact is made with hostile individuals.

+ Soldiers immediately talke up the nearest covered positions and return fire

in1 the direction of contact.

+ Soldiers in the center ofthe penmeter, take cover and scan for the enemy’s

position and the number of enemy.

+ Maintain contact with the soldiers to the left and right, 1f applicable.

+ Eeport enemy position(s) to leaders.
SECTION . REACTING TO FLARES

Steps to take when Ground Flares illuminate your position.

¢ "When caught in the light of a
cround flare, mowve quickly out of the
area by utilizing the shortest route.

+ Do not move until flare 15 exhansted.
¢+ Do not fire unless fired upon and
the enemy’s position 15 1dentified.

+ When outside the area, move well
away from the lighted area and simul-
taneously looking for friendly and
ENEmny postions.

¢ Keep one eve clozed and scan wath
the other, to protect your night vision.

Steps to take when Aericd Flares illuminate your position.

=

¢ When mowng and an aenal flare 15
fired, hat the ground (hehind cover 1f
possible) before it illumin ates.

+ Where itz easy to blend 1n with the
bhackground (wooded) and vou are
canght in the light, freeze in place.

¢« Do not move untl the flare 13
extingmshed.

+ Whenin atl open area 0f Crossing an
ohstacle and caught by the light of the
flare, immediately crouch low or lie
down.

¢ Keep one eve closed and scan wath
the other, to protect your might wsion
+ Donot fire unless fired upon and the
enetny’s position 15 located.

REncT To CONTACT
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SECTION lIl. REACTING TO DIRECT FIRE.

Steps to take when exposed to Direct Fire.

¢ Soldiers immediately take up the nearest covered positions and return fire 1n
the direction of contact.

+ DMove using a woodline or other terrain feature to mask vour movemment,
utilizing either the low crawl, high crawl or the msh

+ Delect your next covered position prior to beginmng vour rush.

Do not hit the ground 1n the open just becanse three to five seconds are up.
Azsess the situation. Fight, 1f vou must, or break contact 1f posathle.

Alert the leaders of the unit, if applicable.

* * b

Steps to take when exposed to Direct Fire.

s

¢ Uzethe terrain to mask movement.

¢+ DMove quickly hetween protected positions so the enemy cannot bring fire on
vour vehicle.

Utilize the “zigrag” techiique to move from cover to cover,

Eeturn fire when possible while maneuvering,

Break contact 1f possible.

If needed, distmount when the terrain no longer provides protection,

L ]

* & »

SECTION IV, REACTING TQ INDIRECT FIRE.

sSteps to takke when exposed to Indirect Fire.

¢ Immediately take cover or move out of the impact area.
¢ If in a well-protected defensive position, remain in place until finng has
stopped.

REscT TO CONTACT Puce R-2 IRE 16-100 |
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sSteps to takke when exposed to Indirect Fire.

gL e

¢ Cuickly get out of the impact area.
+ Donot seek cover, because in doing so vou i ght cet pinned down.

¢ [Ize the clock system to break contact and to mantain control . If contact1s not
broleen, continue this action until contact 13 hrolzen.

R
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¢ While breaking contact, be alert for enemy ambushes.

A moving targetis more difficult to hit
than a stationary target.

SECTION Y. REACT TO CONTACT IN A URBAN AREA

Steps to follow when reacting to urban area contact.

g

UMT
tips

RS

CONTACT

+ Dronot sithouette yoursel £ stay low and
avoid open area such as streets and alleys.

+ Select vour next covered position
before mowing.

+ Conceal vour movement by using
smolke, building rubble, or foliage.

+ Move rapidly from one posttion to
another.

+ [funder direct enemy fire, retum
fire and seek cover.

+ Asszess the situation, locate enemy
position and alett the unit leader(s).

+ PBreals contact.

+ When mounted, dismountonly asa
last result.

Cover — Gives protection from bullets, fragments of expl oding rounds
and flame It also conceals you from enetny observation.

Concealment — [z anything that hides vou from the enemy
observation. However, it does not protect vou from enemy fire.

ability to site his weapon on you.

Zigzag — Moving left to right or right to left to decrease the enemy’s

REacT TO CONTACT
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S

SECTION I. INTRODUCTION

s amember of the UMT, vou can expect to he sent to any area of the world to

help accomplish the religious support mission.  Areas of operation can he 1n
ternperate, tropical, arctic or subarctic regions. Some times you will be atded by an
immediately avalable supply source. At other times you may find yvour team in a
retnote area with most of vour support packed on vour back or carmied in a wehicle

Surnval sttuations present life-and-death circumstances for which there rarely 1s
titne to prepare. Surnval depends upon already-learned skalls, self confidence, team
work and keeping vour wits about yvou — staying calm and using comimon sense.

& few tips are provided in this appendiz to help stimulate thinking on sumvivieg
a survival situation. &lso, refer to Appendix I, Risk Management Tools,

iz TECHNIQUES TO DECREASE RISK

+ NMake amap reconna ssance of the intended route.

¢ Check with 53 and 52 to determine friendly and enemy situations.

¢ Check the Engneer matriz to determine obstacle locations. MNote the locations and
closure times of any friendly minefields.

+ Coordinate the movement plan with the 31 and Medical Flatoon Leader, noting
estinated titne of return.

+ Eestrict independent daytime movements.

¢ Bestrict lateral movetnents on the battlefield

+ IMowve with units and soldiers in hardened (armored) wehicles or in convoys.

Corfirved or mexf page
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Confinued from grevious page

+ Atnicht, move with units or small elements that have night vision devices.

¢ ERestrict radio transmissions but stay in contact wath battalion wia the Logistical Net,
or by phone upon amival and departure of each site.

+ Avoid exposing vour position, stay off roads and follow woodlines whenever possible,
¢ TJze good tactical movernent technigques when exposed to enemy fire.

SECTION Il. NQISE AND LIGHT DISCIPLINE TECHNIQUES

The UMT should follow the basic guidelines for effective noise and
light discipline.
&+ Elirminate any shiny metal and reflective surfaces in the area

+ Eliminate noise, espectally at night. Moisy equipment, such as generators,
should be dug in or sandbageed.
+ Incorporate camouflage screening into existing treelines and prominent
terrain features.
+ Close 4l tent operings af night when the interior of the tenti1s lighted.
¢ Drive during night titne with wehicle night lights only; red filters should
be used on all flashlights.
+ Poation all tents in locations that reduce the risk of ohservation by enemy
aircraft.
+ Hide heat-generating equipment, such as generators, behind terrain
features to minimize thermal detection.
¢ Ensure that wehicles follow a track plan so that they do not waden roads
unnecessarily and do not cut corners. Vehicles should not be driven across
open areas where tracks will be left hehind for enemy observation.

SECTION IIl. CAMOUFLAGING UMT PERSONNEL AND EQUIPMENT

amouflage skill 15 wital to combat survival, and UMT personnel must he
C proficient in camouflaging themselves and their equipment. This section
outlines hasic camouflage principles.
In choosing natural matenals for use as camouflage, the area’s major backeround colors
(green for jungle, brown for desert, white for snow, etc) should be identified. Simialar
colored materials should be utilized 1n the appropriate areas of operation.

SURwIUe L PiGe S5-2 (RE 16-100 |
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Surwval may depend on rapid displacement which will necessitate rapid remowval of
camouflage. Practice in erecting and breaking down camouflage screening systems and
nets increases proficiency and speed in performing these tasks.

Paint exposed areas (face, neck and
hands) with camuuflalge paint sticks in
uneven patterns. Darken high points of
¢hin, nose and cheekbones,

SKIN &

UNIFORM

Camouflage Guide
' Your skin Shine Areas: Shadow
camDUﬂ_a?E color is light Forehead, areas: under
matena o GERR cheekbones,| | eyes, under
v hose & chin| |[nose, & chin
all troops use In :
Ll__ﬂr?tmeﬂnd areas widark use Loam u%Er;‘é%ht
g reen green vegetation
all troops use in :
Li Shatu:g & areas lacking dark uéerle‘é%ht use Sand
g Nz green vegetation
all roops use anly
L&?ﬁ: & In snowy covered use Loam use White
e terrain
Dark charcoal| | al toops use if 00 NOT
or Lamp camouflage sticks USE USE
Black not available
. all roops use If
ng::l %ﬂlnr camoufiage sticks Dl:a QET SE
u not available
SURwIUe L PiGE S-3 (RE 16-100 |
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S H I N Y Darken or cover belt buckles, boots, watches,
| T E M S and other shiny personal and uniform items.
Break up the overall outline of the item with
E Q U I P M E N T uneven patterns; cover any shiny components.
Disrupt profiles of weapons and field gear
using burlap strips, leaves, and branches.

TENTS & Hide under natural vegetation or within natural
shadows when stationary. Use camouflage
V E H I C L E S screening in combination with natural vegetation.

B — blend in with surroundings
Remember the L — low silhouette
acronym B L 18§ | —imegular shape

S — secluded location

S — small

E—_“ Ensure that vehicles foll o

a track plan so that they do
notwiden roads unnecessarily

and do not cut cormers. Vehicles

should not be driven across open
areas where tracks will be left
hehind for enery ohservation.

SURwIUe L PiGE S-4 (RE 16-100 |
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Whenever faced with a survival situation, remember the acronym STUR VI VAL .

S UR VIV AL

Size up your situation, surmoundings, physical condition, and eguipment. Conceal
yourself from the enermy. Secunty is THE priority. Determine the layout of the area.
Check for wounds, gve yourself first aid. Check equipment wou have and its
condition. Fememberyour basic physical needs — water, food, and shelter.
Use al vour senses. Consider all aspects of your situation before you make
a decision or a move.

Rememberwhere wou are. Spotyour location on your map and relate it to the
surrounding terrain. Constanthy orient yourself.

Vanquish fear and panic. You must not react to your feelings and imagination
instead of to wour situation.

|mpruvise. Take a tool designed for a specfic purpose and see how many
other uses wou can make of it

Value living. “When faced with a survival situation, inconveniences, discome
forts and stresses are common. Stubbomness, a refusal to give into problems
and obstacles that face you, will give you the mental and physical strength to
endure.

Acct like the natives. Watch how the people go about their daily routine. VYwhen
and what they eat. When, where and how they get food and water. YWhen do
they usually go to bed and get up. Such information is important when you are
trying to avoid capture.

Live by your wats and learn basic skills. “ou need to know about the environment

where you are and must practice basic skills geared to that environment.

SURwIUe L PiGE 5-5 (RE 16-100 |
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Time Zones Appendix
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SECTION |. HOT WEATHER

s atule of thumb, two weeks are required to adjst to humadity and extreme heat If
time for acclimatization cannot be provided, superwision and the buddy system
hecome more imp ortant.

The followang chart 1z a suideline for minimal
acclimatizati on:
D&Y Lessthan 80°  More than 80° In extreme heat, the
WEGTT WEGT body 15 cooled by sweat
1 Since  sunburn  inhibits
Lo o ) .
2 2 hours 2 hours swealing, every precaution
4 3 hours d hours f b taken t .
4 4 hours 4 hours st he =t preven
5 Ei hIIILJI’S 5 hDurS Suﬂhum. Coftnot Sense
E FegularDuty B hours dictates tmaximum use of
Fegular Duty shade, sunscreen, andfor
“WBGT = Wet Bulb Globe Termperature clothing that covers as
**= Total hours of work, Hours should be evenly b 1 ki
divided between morning and afternoan. e FEpPOSE SKinL as

possible.

When the body lozes water it also loszesg salt. 5alt should be replaced by
normal consurption of food. DO MNOT use zalt tahlets.

CLMaTIC IMJURIES Puce U-1 (RE 16-100 |
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Anndividual may lose more that 1 quart of water per hour through sweating. Water
loss must be replaced by frequent intake of small amounts of water Water should be
sipped, not gulped.

Do not conserve water, life wall not be appreciably increased by ratiomng limited

gquantities of water. Soldiers must drink even when they are not thirsty | Thirst is not an
adeqguate indicator of dehydration.

The following chart 1z a ouideline for water requirements.

WATER REQUIREMENTS GUIDELINE

W CQuarts per person per day for drninking
ataWBGoT? reading of —

Activity | Typical Duties | Less than 80" | More than 80°

. Cresk wark, guard
nght weark, operating radio 5 J

Foute march on
lewel ground, tank
Moderate operations, farced J 12
tmarch

Forced march, route
frarch with biesey
[oadhd QPP digoing 12 15

in position

Heanwy

* MOPP andior body armor adds 10° to the measured YWBGT.

Followang these requirernents wall not necessanly prevent dehydrahon. Dark urine 15 an

indicator of dehydrahon.  Alcohol and soft dnnks are not substitutes for water.  Alcohol
exacerhates dehydranon, and soft dnnks are not absorbed as rapudly as water into body tizsue. Soft
dnnks contaning salts (e.g Gatorade™) may increase an mdividual s water requirerments,

H Cramps Imbalarce of chemicals (electrolytes) that results in excessive sweating.

Exhaustion Lossof water hy sweating without adequate fluid replacement.

Failure of the bod¥’'s cooling mechanisms due, in part, to
Inadeq uate sweating.

T Stroke

CLiMaTIC IMJURIES Puse U-2 (RE 16-100 |
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HEAT INJURY — FIRST AID

Symptom First Aid Steps
Heat Cramps

hMuscle cramps — arms, leds, Move casualty to cool, shady area.

abdomen [mpravise needed shade.

Excessive sweating Loosen casualty's clathing

Thirst Hawve casualty drink at least one canteen — water
anly.
Monitor casualty and & dive mare water astoler-
ated.

Seek medical aid if cramps continue.

Heat Exhaustion

Heawy sweating. Move casualty to a cool shady area.

Fale, moist, cool skin. [mprovise shade.

Headache, weakness, dizziness. Loosen or remove the casualty's clothing and

Loss of appetite, heat cramps. boots unless in a chemical environment.

Mausea, withtwithout womiting. Four weater on and fan the casualty.

Chills —"gooseflesh.” Hawve the casualty drink cool water.

Fapid hreathing, confusion. Evacuate.

Tingling of the handsifeet.

[rritability.

Hot, dry skin. Medical Emergency — must evacuate immediately.
Headache, dizziness. Start cooling measures immediately.

Mausea — stomach pains. Mowve casually to cool, shady area — improvise shade.
Confusion, weakness. lmimerse in cool water ar pour coal water on casuaty.
Logs of conscioushess. Fan casualty.

SeiZUres. Elevate casualty's legs.

Weak, rapid pulse and breathing. Hawe casualty, if conscious, slowly drink at least

ane canteen — water onk.

Call Medey ac, 911, Range Control to evacuate casualty.

Evacuatlﬂn { DO MOT attempt to transport casualty yourself,

Continue reguired first aid until relieved by medics.

CLMeTIC IMJURIES Pace U-3 (RE 16-100 |
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H Soldiers who are overweight, dieting, taking medication, or past
o heat casualties are more prone to heat injuries. As such, their
'E_: activities must be closely monitored.

Leaders should perform the following —

+ Enforce hydration and monitor water use.
& Prowide cool water when possible.

Enforce workrest cycles.

Watch for signs of heat injury (know what they are).

Know individual physical condition and assign appropriate worls
Estahlizh and ensure use of the buddy system.

* &+ + * &

SECTIONIl. COLD WEATHER

Il too often we focus on recogmzng and treating col d-weather injunes. However, the
motre inportant 155ue 13 preventing them. Consequently, first-line leaders should he
trained on the precautions and supera sory responsihilities to prevent cold injuries.

Supervisor’s
responsiniiirres

Taking precautions

against cold weather

Enferce the buddy system.

Lk BGddiers for pwonsy dress (Gioves laane Byarsd ololfhes)
Never allow a soldier to unnecessarily wear wet clothing.
Heqiire soldiers o ohangs Sooks rag ety
Identily and dosely monitor persontel whe have previously
stiffered a cold-weather injury: they are more susceptible.
L ol aifowy perconna o siean i canlined areas with poriabis
Heafers Withowt adequals venlialion
Understand that wind decreases the temperature.
Enfarcs the raqiiramant o hydrate remembse et is not a

refiable indicaltor of e need for walsy, Confirued o nexffpage
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Canf.‘.':uen' front previods nage

Do not allew personel to sleep it confinted areas with engines
rumming (e.g., tands, HMMW Vs, commmo vans, and APCs).
Frovide Tire quards i slesning areas, and briel et on

Fhe Sy mlarms of ©arSoer WroRGXIE RGIRCITT G,

Camouflage prevernts detection of cold injuries;
not recomniended below 10'F.

Enndee proner ygiene i practiced.

—— wind chill chart
ﬁ Actual Temperature in Degrees Fahrenheit
Al 40 a0 20 10 0 -0 =20 30 -40  -50  -GB0
Equivalent Chill Temperature (“F )

calm ] 40 a0 20 10 0 -10 |3III -40  -50  -BO
al 43 a7 27 16 B - -1 |26 -36 47 -57 -G8
10 40 2a 16 3 -9 21 1-33 46 A8 70 |83 -44
15 a6 22 = - -18 | -32 45 A3 72 |85 -84 112
20 32 18 4 10 | -2 -39 43 | -6F  -82 86 110 -124
25 an 14 0 15 |29 44 49 | -¥4 -89 104 118 133
20 2a 13 -2 18 | -33 48 63 |-Y8 -84 09 125 -140
a5 27 1 -4 =20 | -3 81 BT |82  -98  -113 138 145
40 26 10 -6 S22 -37 53 B9 | -8B 101 -7 132 148
wind . Increasing

speeds Little Danger Danger Greatest Danger
qregter

than In less than 5 hours

40mph ) ; Exposed flesh

have ttle  withodry sking Greatest may freeze within Exposed flesh may freeze

additional  hazard fromfalse sense 1 minute within 30 seconds.

effect of security.
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For snow blindness, have wictim restin dark area wath eves covered with cool,

wet handages until evacuated.
Cold weather 1z often accompanied by winds and low humidity,

When using keep it — Clean

cold-weather avoid — Overheating
e wear it — Loose In layers
C-O-L-D: keep it - Dry

clothing,

Al leaders should be skilled at reco gnizne the most common
cold weather injuries that ococur. As important as recognition
15, howewvet, enforcing prevention 15 even more imp ortant.

RECOGNIZING COLD
WEATHER INJURIES

o~ common cold weather injuries

- Caused by freezing oftissue, normally due to exposure below 32°F,
FrGStblte seek treatment even 1f suspected.

Symptoms: Lozs of sensation in affected area; tingling, blistered, swollen, or tender
areas; pale vellowish, waxy-looking skin (grayish in dark-skinned soldiers); or frozen
tissue that feels wooden to the touch.

First Aid: Warrn the affected area wath direct body heat. Do not massage, mih, wet, use
ice ot snow or expose the affected area to fire, stowe, or other source of intense heat Do
not return wictin to cold enwironment until medicall y evaluated.

Ch i I blai n Cansed by repeated exposure ofhare .51-:111 tor aprolonged pertod to
temperatures from 20°F to as high as 60°F for those not

acclimated to cold weather.

Syriptams  Swollen, red skin (darkening of slan in dark-slanned soldiers); tender, hot

skin umally accompamed by ttching.

First Aid Same as Frosthite.

Canfinved an nexd page
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Corfinrved fronr grevious page

Cansed by prolonged exposure of teetto wet condifions

Immers iﬂn Fﬂat at temnperatures between 32°F and 50°F. Inactiwity and
(TI'EI‘ICh F00t) darnp socks and boots (or tightly laced boots that irnpair

circulaton) speed the onset and seventy
Swrnptoms. Cold feet, which may become numb;, feet may later feel hot wath shooting pain,
There may also be swelling, redness, and bleeding.
First Akel: Fewann feet by exposing to warm alr, evacuate wictim for medical attenton. Do
not tassage, rub, moisten, or expose affected area to 1ce or tense heat.

& depletion of body fluids, dehydration 1z as common 1n

DEh yd ration cold weather as in hot weather,

Syraptams: Mausea, dizziness, weakness, and blurred wision,
First Aidl: Enforce hydration.

= & life-threatening situation caused by prolonged
Hyp0thermla cold exposure and bhody-heat loss. This may occur at
temperatures well above freezing, espectally when a person 1s immersed in water,
Symptoms: Shivering stops, drowsiness, mental slowness, lack of coordination,
unconsciousness; irregular heartheat.

First Aid: 5Strip off wet clothing, wrap wictim in blankets or put in sleeping
bag; get wictim to heated location; evacuate to medical facility.

Cal'bﬂn MGHGXidE & poisonous gas most n::u:um.mqnljr cenerated
by exhaust fumes from wehicles or other
internal-combustion engines.
Symptoms: Headache, weakness, dizziness, blurred wision, nausea vomiting,
UMCONCI0USes S,
First Aid: Move personnel to fresh air, summon medical assistance, and admini ster
artificial respiration 1f required.

CLMeTIC IMJURIES Pace U-7 (RE 16-100 |
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SECTION IIl. OVEREXPOSURE TO SUN AND WIND

Exzposure of unprotected skin and eves to sunlight may cause sunburn and show
blindness. The threat of sunburn and snow blindness depends on the intensity of
sunlight, not the air temperature. Snow, ice, and lightly colored objects reflect the
sun’s rays, increasing the potential for injury.

Sunbumed skin wall appear reddened (darkened 1n skin on datk-skinned soldiers), hotto
the touch, possihly swollen and blistered, and wall be painful. Prevent further exposure.
Treat mald sunburn, windbum and chapping with moistunzing lotions, and aspinn or
Tylenol™ Ewvacuate for medical treatment 1if large areas of skin are injured or blistered.
Solar radiation can “sunburn” unprotected eves resulting in snow blindness. Sunburned eves
are painful. There iz often a entty feeling, profizse teaning, blurred wision and headache.

UMT \
tip

lIsing alcohol-free sunscreen which contains para-amino benzoic acid
(FABA) or other chemicals capable of blocking ultraviolet radiation (at least
15 5un Protection Factor), lip balm, and covering exposed skin will prevent
most sunbumes.

The use of protective eyvewear such as polarized sunglasses or gog-
gles that block at least 0% of ultraviolet radiation helps to prevent sun
blindness. Not all commercially available sunglasses block enough solar
radiation to protect against snow blindness.

SUN
PROTECTION

Wind blowen debris entering the eyes can lead to eye irrtation, injury,
and infection. Use protective eyewear,

Lo hiumnidity and windy conditions cause drying of the lining (mucus
membranes) of the nose, mouth, and throat causing nosebleeds, sore
throat, and minor respiratony difficulties. It can also dry and cause chap-
ping of the skin, increasing the sensitivity to sunburn and chaffing.
Covering the nose and mouth using a balaclava or scarf will limit the
drying of mucus membranes.

z
Q
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Appendix

V

SECTION 1. EVALUATION OF CASUALTIES

his chapter provides information on first ard. The TWT must be able to care

for soldiers that are myured or hurt. These are common soldier skalls that

the UMT must be able to perform 1 a field, combat or 3ASO0 environment.

Treat the most life-threatening injuries first. Thus will help save lives and

prevent futther injury. When evaluating or treating a casualty, seelt medical aid as

soor as possible. Do not stop the treatment, but 1f the situation allows, send
ancther person to find medical aid.

&

CASUALTY EVALUATION STERPS

STEP 1 — Check for Responsiveness.

¢ Askin aloud but calm woice, “Are vou okay 7

+ Cently shake or tap the casualty on an umnjured part of the shoulder or
attr to get the casualty’s attention.

¢ Tatch for a response.

+ [fthe casualty 13 conscious, ask where the camalty feels different than
usual or where it hurts. Go to step 3

+ [fthe casualty 15 unconscious, continue the evauation wath step 2.

If the casualty is
conscious butis choking
and cannot talle STOP
the evduaton and
hegin  treatment for
cleanng an object from

Ifthere are any signs of
nerve agent poisoning,
mask yourself imme-
diately, ive  the
alartn, mask the casu-
alty, and adtmimister

If the casualty thinks
there 15 an inured or

broleen back or necl
DO NOT move the
casualty unless thereis a
life-threatening  hazard

the throatofaconscious | nerve agent antidote | ° ; :
ictm. to the casualty i the immediate area
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STEP 2 — Check for breathing and pulse.

BEreathing can be checked using one or more of the foll owing methods:

+ Look for the nise and fall of the casualty™s chest.

* Listen for breathing by placing vour ear about one inch abowve the
casualty’s mouth or nose.

+ Feel for breathing by placing wvour hand or cheek about one inch above the
casualty’s mmouth or nose.

+ Ifthe casualty 15 not breathing, stop the evaluation and begin mouth-to-
mouth resuscitation.

W
LY Fulse will be checked, if necessary, during performance of
1 routh-to-mouth resuscitation.
E

STEP 3 — Check for bleeding.
Look for—
+ Blood-soaked clothes or spurts of hlood.
+ Entry and exit wounds.

STEP 4 — When bleeding is present.

Stop the evaluation and begmn treatment 10 accordatice with the following
actions, as appropriate,

+ Arm or leg wound (put on a field or pressure dressing).
Partial ot complete amputation (put on a tournigquet),

Open head wound (apply a dressing to an open head wound).
Open abdominal wound (apply a dressing to an open abdominal wound).
Open chest wound (apply a dressing to an open chest wound).

* &+ * &

STEP 5 — Check for shock.

Loolk for — _ + Lozzofhlood
+ Sweaty but cool skan (clammy + Confusion
skan). _ + Faster than nortal breathing rate.
+ Paleness of skin. ¢ Blotchy, bluish slan, especially
+ Restlessness or nervousness. around the mouth.
+ Thirst. ¢ MNaasea and/or vomiting.

FiIrsT AID PoGe W-2
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STEP & — When signs or symptoms of shock are present.
+ Stop the evaluation and begin treatment for shock

Leq fractures must be treated before elevating the
legs as a treatment for shock.

STEP 7 — Check for fractures.
Look for the following signs or symptoms, especially to determine a back or
neck imury,

Pain or tenderness of the neck or back area.

Cuts or bruises in the neck or back area

Inability of a casualty to mowe (paralysis or numbness).

Urmsual body or limb position.

L ]

* + &%

Unless there is an immediate life-threat- | DO NOT remowve any protective
ening danger, DO NOT move a casualty who | clothing or boots in a chemical
has a suspected back or neck injury, EMvironment.

STEP 8 — Immobilize any casalty suspected of having a neck or back injury.

Then do the following —
+ Tell the casualty not to move.
+ Place padding under the natural arch of the casualty™s back for a suspected

hack injury.
+ If aneckinury 15 suspected, place aroll of cloth under the casualty™s neck

atid put boots (Alled wath dirt, sand, etc) or rocks at both sides of the head.

STEP @ — Check the casualty.

+ Check the casualty’s arms and legs for closed or open fractures.
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STEP 10 — If the casualty is conscious.

+ Askthe casualty to tell vou where there 15 pain or tenderness or which
areas can be moved.

S TEP 11 — Next, look for the following.

Swelling or discolorat ons.
Deformities or unusual body positions.

BEleeding.
BEones sticlang through the skin.

*
*
*
*

STEP 12 — If a fracture to an arm or leg is suspected.
+ Stop the evaluation and begin treatmment of the fracture.

5 TEP 13 — Check for burns.

+ Look carefully for reddened or hlackened skin or stneed clothing.
+ [fburns are found, stop the evaluation and begin treatment for burns.

STEP 14 — Check for a concussion.

Look for — _ + Loss of memory or consciousness,
* Tnequal eye pupils. ¢ Staggering while walking.
¢ Flud from the ear, nose, mouth, of |« Headache
iy site. ¢ [izriness.
¢ Slurred speech + Vomiting,
+ Confusion. + Paralyas.
¢ Zleepiness. ¢+ Convulsions or twatches,

.|

"-::_ If an ear is draining, apply a field dressing.
E

STEP 15 — If a concussion is suspected.

+ Contitme to watch for symptoms that would require performing mouth-to-
mouth resuscitation, treating for shock, or controlling bleeding. Seek medical ad.
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SECTION Il. CLEARING OBJECTS FROM THE THROAT
OF A CONSCIOUS VICTIM

Clearing an awway must be done quickly. Brain cells and the nervous systemn may die after
4-f mimtes without oxgygen. You must atternpt to clear the object from the casualty’s throat,
followning the steps given here. Continue giving back blows and abdorinal or chest thrusts until
1) the casualty can talk and breathe nonmally, 2) vou are relieved by a qualified person, or3) the
camualty hecotnes unconscious, requining the ohstruction be cleared by back blows, manual
thrusts, or finger sweeps in the manner described 1n mouth-to4mouth resuscitation.

A CLEARING OBJECTS STEPS I

STEP 1 — Detarmine if the casualty needs help.

+ [fthe casualty has cood air exchange (able to speak or cough effectively),
do not interfere.
+ [fthe causalty has poor ar exchange (weak coughing wath i gh-pitched

noise hetween coughs), oo to step 2.

S TEP 2 — et the casualty to stand or st.

STEP 3 —Give hack blows to the casualty.

+ Gtand to the side and slightly behind the camalty,

+ Place one hand over the casualty’s breastbone.

+ Bend the casualty forward, if possible.

+ Deliver four sharp blows 1n rapid succession to the backbone between the
shoulder blades.

+ [funsuccessful, go to step 4.

STEP 4 — Giveabdominal or chest thrusts to the casualty.

+ Ahdominal thrusts Stand behind the casualty and wrap your arts around the
camialty’s waist Make a fist wath one hand and place the thumb side of the fist aganst
the abd omen midway between the watst and ribcage. Grasp the fistwith the otherhand
and give four quick backward and upward thrusts

¢ Chest thrusts Stand belund the casualty and wrap wour anms under the casalty’s

armpits and around the chest. Make a fist wath one hand and place the thumb side of

the fist on the breasthone  Grasp the fist with the other hand and gwve four quick
hackward and upward thrusts. Repeat back blows and thrusts, as required.

FIRsT AID Puse V-5
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™ The abdaominal thrust should be used unless the casualty i1s =0 large that
0o you cannot wrap your arms around the abdamen or the casualty has an
1 abdaminal wound.
E

SECTION Ill. MOUTH-TO-MOUTH RESUSCITATION

Mouth-to-mouth resuscitation must be applied guickly and correctly to
restore hreathing and prevent death. Perform this procedure following the steps
oiven below., Continue giving breaths at the rate of about one breath every 5
seconds until the casualty starts to bhreathe on his own, you are relieved by a
gqualified person, or you are too tired to continue.

& T MOUTH-TO-MOUTH RESUSCITATION STEPS

5 TEP 1 — Ensure the casualty is lying on the bacl.
+ Kneel atthe side of the casnalty’s head

STEP 2 — Open the airway.

+ The head-tilt, neck-hift method. Face one hand on the casualty’s forehead and the
other hand under the necls. Genfly i the hand under the neck and press down wath the
hand on the forehead

+ The head-tilt, chin-lift method. Hace onehand on the casualty’s forehead and
press to ult the head back Place the fingertips of the other hand under the tip of the

chuin and Lift forward.

L.
0 The teeth should be brought close together, but the mauth
T should not be completely closed.
e

S TEP 3 — Check for breathing by placing your ear over the casualty’s
mouth and looking toward the chest.

+ Look forthe nse and fall ofthe chest and the storach.
+ Listen for any sounds of breathing

* Feel for breath,
o]
D The rescuer's mouth must completely seal the casualty's
T mauth when giving the breaths.
E
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STEP 4 — {ive air to casualty.

+ Give four quick breaths to ensure an open arway.

+ Hnch the casalty’s nose closed using the hand on the camalty’s forehead.

+ Blow four quick, full breaths into the casualty’s mouth while watching for the
chestto nze.

+ Ifthe chest rizes, oo to Step &

+ Ifthe chest doesnotrise, goto Step 5.

STEP 5 — Repostion the casmalty’shead so theneck ishigher, and repeat giving breaths.

+ [fthe chestnses, goto step &,
+ Ifthe chest does notrise, go to step 6.

STEP & — Clear the airway using back blows, thrust and finger sweeps,

as required.

Baclk blows —
+ Rall the casualty onto the side wath the casalty’s chest against the rescuer’s thigh
¢ Giwve four sharp blows in rapid succession to the backbone hetween the
shoulder blades.
Thrusts—
+ Straddle the casualty facing the casualty’s head.
¢ Centerboth hands, paltns down with one on top of the other between the casualty’s

waist and nhcage or on the breasthone
+ Poation the shoulders directly over the hands and ouicldy press down and forweand

toward the head fmy imes.

W
1?1_ The abdominal site will be used unless the casualty has abdominal injuries.
E

Finger sweeps—
+ (Grasp the tongue and lower jaw hetween your thumb and fngerto open the jaa or

cross the fingers and thumb to push the teeth apat,
¢ Uze one finger of the other hand to sweep foretign matter from the mouth, using a

hoolang moton from the side of the mouth toward the center

STEP 7 — Repeat S5tep 4 to ensure an open airway.
+ [fthe airway 15 sull not openy, repea Step 6 unbl the airway 15 dear
+ Ifthe arway 15 oper, go to Step 8.
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STEP 8 — Check for pulse in the groove on the casualty’sthroat besde the
Adam’s apple.

* Tt apulze 1s found but the camalty 12 not breathing, go to Step @

* TFnopulse s found, CPE must be peformed by qualified personnel.

+ Send for qualified medical personnel.

S TEP 9 — Give mouth-to-mouth resuscitation at the rate of about one
breath every 5 seconds, rechecking the pulse after every 12 breaths.

2]

o Continue  mouth-to-mouth  resuscitation.  When
breathing is restored, watch the casualty closely,

TE maintain an open ainv ay, and check for other injuries.

SECTION IV. FIELD OR PRESSURE DRESSINGS

The proper procedures for applying a field or pressure dressing can prevent the further
lozsofblood. The UMT may be called upon to act quickly to assist soldiers.

&5 I[STEPS TO APPLY FIELD OR PRESSURE DRESSINGSL—

S TEP 1 — Uncover the wound.

DO NOT atternpt to DO MNOT DO MOT uncover the
remowve clothing that is stuck | attempt to clean | wound in a chemical
to the wound . the wound. ENYIronment.

STEP 2 — Apply the casualty’s field dressing.
+ Apply the dressing white, sterile side dowy, directly ower the wound.
+ Hold the dressng in place wath one hand and wath other hand wrap each tal, one
at atitne, i opposte direchons aroand the myury so that the wound 15 covered and

secured.
+ Tie the tals mto ano-shp knot over the outer edge of the dressing.

It the extremity is missing, apply a tourniquet first, then pad and
bandage the stump using impravizsed materials,

FIRST AID PiGE V-8 (RE 16-100 |
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DO MOT e the knot over the wound .

S TEP 2 continued — Apply the casualty’s field dressing.

+ Check the dressing to make sure that 1t 15 tight enough to prevent shipping
and loose enough to insert two fingers hetween the knot and the dressing,

STEP 2 — Apply manual pressure to stop the bleeding and elevate the arm
or leg, if necessary.

¢ Apply firm manual pressure over the dressing for 5 to 10 minutes.
+ Elevate the injured part above the level of the heart.

Lo WOT elevate a suspected fractured limb unless it has been splinted .

STEP 4 — Apply a pressure dressing, if necessary, keeping the injured
part elevated.

+ Hace awad of padding directly ower the wound on top of the onginal dresang,
¢ Hace an wnprovised dressing of stnps of cloth over the wad of padding and wrap

it tightly around the limb,
+ Tie the ends in ano-slip koot directly over the wound to secure the extra padding,
¢ Checlk to make sure the dressing 15 ight enough so that only the tip of one finger
can be inserted between the dressing and the knot.

The pressure dressing should not have a tourniguet effect.
It must be loosened if the skin beyond the injury becomes coaol,
blue, ar numb.

S TEP 5 — If the hleeding stops, watch the casualty closely and check
for other injuries.

S TEP 6 — If the bleeding continues, apply a tourniguet.

FiIrsT AID Poce V-9




rhe Unit Mnistry Team Handhook Reference Book 16-100
SECTION V. USING A TOURNIQUET

The most comimon condition requining immediate action 15 the bleeding wound.
Freviously applied first aid procedures may have falled to stop the bleeding and the UMT
must now act quckly and propetly to apply a tourm quet.

=izah STEPS TO APPLY A TOUEBNIQUET

STEP 1 — Makeaband at least two inches wide by foldingan improvised bandage.

DO MNOT use wire or shoegtnng for a tourniguet band.

S TEP 2 — Position the tourniguet.
+ Place the tournigquet around the limb 2 to 4 inches abowe the wound but not

of1 ajoint.
+ [ace the tourniquet over the smoothed sleeve or trouser leg, if posable,

STEP 3 — Apply and secure the tourniquet.

Tie a half knot.

Flace a stick {or similar object) on top of the half knot

Tie a full knot over the stick

Twn st the stick until the tourniquet 13 tight around the limb and the bleed-
ing has stopped.

* * &

*

t:; The tourniguet can be secured using the ends of the tourniguet
band or with another piece of cloth so the stick does not unwind
TE and the casualty is not further injured.

5 TEP 4 — Mark the casualty’s forehead with a “T" using mud, the casualty's
blood, or whatever is available. Ensure that the “T" is clearly visible

S TEP & — Ensure the tourniquetis NOT covered.
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5 TEP 6 — Ensure the tourniquet is NOT loosened.

STEP 7 — Watch the casualty closely for life-threatening conditions,
and check for other injuries.

STEP § — Seek medical aid.

SECTION V1. FIRST AID FOR BURNS

Correct treatment of burns will minimize further 1njury of a burned
area. The UMT tmust react %mn:l-:ljr and give the proper aid according to
the situation and the type of burn.

izl BUBN TREATMENT STEPS

S TEP 1 — Movethe casualty away from the source of the burn or remove chemicals
firom the casualty, asappropriate.

THERMAL BURNS —

+ [f the camalty’s clottung 12 on fire, cover the casualty wath a field jacket or atry laree
piece of nonsynthetic maenal and roll the casualty on the ground to smother the flames.
ELECTRICAEL BURNS —

+ Ifthe casualty 15 in contact with an electncal source, tum the electoty off if it does not
require tnuch time to accomplish. If vou do notturn the decm city off, drag the casualty awar
from the source usng nonconductive matenal (eg, rope, clothing, or diy wood),

DO MOT touch the electrical wire or the casualty with your
bare hands.

CHEMICAL BURNS —

+ Remove liqud chemicals from the burned camialty by flushing the hurn area
with as ruch water as posable (eg, from a canteen or a lyster bag). Remove dry
chemical s by using a dry cloth to brush off looze particles, taking care to avoid
ceting the chemicals on yourself  After brushing, flush the area wath larce
amounts of water

+ Smother burting white phosphors wath water, a wet cloth, or wet mud; keep it
covered wath wet matenal to exclude air from gething to the phosphors.
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DO NOT apply any water unless large amounts are available.
A small amount of water will cause the chemical to burn.

Elisters caused by a blister agent are actually burns. DO NOT tr‘ff
to decontaminate skin where blisters have already formed. [f
blisters have not formed, decontaminate skin using the MZ5841
decontamination kit.

STEP 2 — Uncover the burns.

+« Cut and gently lift away clothing covering the burned area talking care to
avoid pulling clothing over the burns.
+ Do not try to remove cloth which 1z stuck to a burn,

+ Do not breals blisters.

W

0o Femove the casualty's watch and rings in case of
T swelling., Place therm in the casualty's pocket.

E

DO NOT uncover the wound in a chemical ervironment.

STEP 3 — Apply the dressing.

) + Hace the white, stenile side of the casualty’s field dressing directly and gently onto the
L

¢ Hold the dressing in place wath one hand and wath the other hand wrap one tad ofthe
dressing around the ingury,

+ Wrap the other tal i the opposite direction untl the dressing 15 covered,

+ Tiethe tals fitmnly mto alkmot over the outer edege of the dressing butloose enough to
inisert two fingers between the tie and dressing.

DO MOT tryto cleanthe bums or apphy any medicine, ointrment, ar grease.

DO MNOT place a dressing over the face or genital areas.
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W If ywou do not have a field dressing, orif it is not large enough for the
0 entire wound, use the cleanest material available to improvise a
T dressing. If the burn is due to white phosphors, the dressing must
e he wet.

STEP 4 — Watch the casualty closdy for life-threatening conditions and check for
other injuries.

S Electical bums may cause breathing or heart dificulies.

W
If the casualty is not nauseated, give the casualty
T small amounts of water.

e
STEP 5 — Sed: medical aid.

SECTION Vil. PREVENTION QF SHOCK

shock may be cansed by severe or minor trauma and can result in death. Eartly
identi fication and proper treatment by the UMT may save the casualty’s life.
To prevent death from shock, ad must be given quickly and effectively. A shock
victim will display signs or symptoms such as sweaty but cool skin, paleness of skin,
nausea, restlessness and confusion, blotchy or bluish skin around the mouth, thirst, loss
of blood, and a fast breathing rate.

i SHOCK PREVENTION STEPS

STEP 1 — Position the casualty.

+ Movethe casualty to cover, if cover 15 avallable and the situation perrrats.
¢ Lay the casualty on the back unless a sitting posttion will allow the camalty to breathe
EAsEr
+ Elevate the casualty’s feet lugher than the heart, using a stable object so the feet will
not fall.

DO MNOT elevate the legs if the casualty has an unsplinted broken leg or
an abdominal injury:
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Medevac Appendix
Procedures W

SECTION|. THE BASIC REQUEST FOR AERO-MEDICAL EVACUATION

MEDEVAC Request Format

Location of pick-up site.

Radio frequency, call sign and suffix.

Number of patients by precedence.

Special equipment required.

Number of patients by type.

WARTIME — Security of the pick-up site.
PEACETIME — Number and type of wourxs,
injuries and liinesses.

Method of marking the pick-up site.

Patient nationality and status.

WARTIME — NBC contamination {only if applicable]
PEACETIVIE — Description of terrain at the pick-Lp site,

ek EEERHE
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SECTION Il. EVACUATION REQUEST PROCEDURES

efore initiating any operation, aunit must have an evacuat on plan in effect. The plan
may be a standard SOP or it may be designed for a particular operation. It can be
published in various ways depending on the level ofheadgquarters and the amount of detail
required.
For example, it tnay be in the form of werbal instructions at the squad or platoon lewvel,
a cotntment in the 301, or aparagraph in the unit operations order.

The unit evacuation plan is essential to requesting and affecting
S ewacuation because it identifies —
N 1. Primary and alternate channels to be used in submitting the
O MEDEVAC request.
T 2. Primary and alternate evacuation route(s) to be used.
€ 4. Methods of evacuation to be used.
4. Location of the destination medical treatment facilities to be used,
If predesignated.

The determination to request MEDEVAC and assignment of MEDEWVAC
precedence 15 made by the senior military person present, based on the adwvice
of the senior medical person at the scene.

severa differences exist between wartime and peacetime MEDEVAC request formats
and procedures.  Secunty considerations, for example, present a basic difference
hetween wartime and peacetime requesting procedures. Under all nonwar conditions,
the safety of U3 ralitary and civilian personnel outweighs the need for secunty, and
clear text transmissions of MEDEVAC requests are authorized.

During wartime, the rapid evacuation of patients must be weighed against
the itmportance of unit survivability.  Accordingly, wartime MEDEWVAC
requests are transmitted by secure means only. If the unit preparing the request
does not have access to secure communications, the MEDEVAC request must
he prepared 1n encrypted form.
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Encrypting 15 requited for all information on the request with the exception of —
1. The MEDEVAC line number identifier. This information 15 &l ways transmtted
in clear text.
2. The call sign and sffiz (Line 2) which can be transmitted in clear test.

In wartitne and traiming situations, brevity codes must be used in preparing all
MEDEVAC requests. Use of locally devised brewity codes 15 not authorized.

SECTION IIl. "EXPANDED” MEDEVAC REQUEST

The format for a MEDEVAC request 15 repeated here, providing detatled information
entries for some lines of the basic request.

Linel - Location of pick-up site.

Line2 - Radio frequency, call sign and suffix

Line3 - Number of patients by precedence.
A - URGENT. Ewvacuated as soon as possihle and wathin a masmimum of 2 hours to
save life, limhb, and eyes ght
B - URGENT SURGICAL. Patients must have far forward surgical intervention to
save life and stabilize for further evacuation.
C - PRIORITY. Sick injured, and wounded personnel requining prompt medical
care. Evacuate within 4 hours or medical condition wall deteriorate to an URGENT
precedence.
D - ROUTINE. Personnel requiring evacuation, but whose medical condition 15 not
expected to deteniorate signi ficantly  Ewvacuated wathin 24 hours.
E - CONVENIENCE. Patients for whom air ewvacuation 15 a matter of medical
conwenience rather than necessity.

N
o Mote: If two or mote catecories must be reported in the same
T request, insert the word “break”™ between each category
E
Lined - Sperial equipment required.
A — Mone. U — Extraction equiptnent.
B — Hoist. D — Ventilator.
MEDEws Cc PROCEDURES PacE W-3 [RE 16-100 |
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